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PREFACE 



°^ ^i*^ Department ^^f Education prepared a publication- 
f ternat ve Disciplinary Prog A an d. Practices in Penn.v^jln?. - 
S^^. wmch contained descriptions of tO alternative education programs 
,for disruptive youth. Several thousands c6pies were distributed to 
Pennsylvania educators and^.thes^ served to provide the impetus and direction 
for the development of additional alternative programs. 



K.c u ^^^H!^r P^^^°^ since that publdcation was distributed there 

• three-fold- increase in the number of alternative discipline 
programs in Pennsylvania. During the 1979-80 year the districts operating 
cV^f?»ET^!r contacted and.askedto prepare-program-descriptions- ^ 
nnniln thosB Contained m the optgiTifl-<iocument. Over 60 schools res- 
J Snw^VS^'"'*?"9r^"'T^*^°B>0"* jfthei^alternative programs using 
a standard format. From theseTls werd chosen for inclusion in this rev.ised 
publication. These were sel€fcted so that thfey would be representative of 
the variety of programs whig/ere ope/ati^ in the schools. ^ 

■ _ With minor editing, the program descriptions which follow have- been 
princed Just as they were submi^t^djb/the schoorsT In that regafarwe - 
aid wi°iSr2L'l^ It — d s^icts which took the time to prepare a writeup 
and we appreciate their willingness to share their experiences- and ideas 
with other educators. 
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.PROGRAM TITLE: Northern Area^ Alternative 
High School 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

Alleg heny Intermediate Unit #3 

on -behalf of Northern Area School 
Districts 

TYPE OR PROGRAM (one or two line descriptor) 



Voluntary alternative high school 



PROGRAM LOCATION: 
A, '^e^^ktie Technical School , 

9600 Babcock Boule vard, Allison Park, PA 15 101 
HOURS OF OPERATION: 12; 00 TO 7 ; 30 PM 



(TIME: - .DAYS OF WEEK) A days a week 

'8:00 AM to 3:30 PM - Rriday 

ESTIMATED YEARLY OPERATING COSTS: $ 170,000 



COORDINATOR OR CONTACT PERSON:- 
. George A, DeSitpone 

Principal _^ 

TELEPHONE: (412) 367-3320 

TYPE OF DISTRICl,? Suburban 
(Rural, urbam, etc.) 



GRADES INVOLVED: 9, ,10, 11, 12 



NUMBER OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: , 



105 



FUNDING SOURCE (S) 
(Local, state, 
federal .funds) 



Title IV-C Fed. 
$ 42,000.00 
Local 

$128,000.00 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
\ characteristics) . ^ ♦ 

Eight school districts in the northern area'of Allegheny county together sought an 
alternative means of educating a small percentage of their students vhose needs were not 
being met. The eight districts via Allegheny Intermediate Unit #3 agreed to establish 
an alternative high school located apart from each of the sending schools. 

The students in the alternative high schboi, who range from grade 9 through 12, have 
exhibited one or more behaviors siich as ^eing t^\iant,-.,be^ disruptive, alienating,_.them- 
selves from the home school or not achieving academically^., -^though l:hey have not been 



successful in the traditional_high schools, these students exhibit s v'^ft range of 

abilities* Many arVprepaiing for college or iother post high school education while some 

— * y ' / 

require extensive remediation in basic skills., However, no student with a defined 

speciality is admitted into the program. / ^ 



■WHAT. HAPPBM S TO THE STUDaroS WHILE THEY ARE IN THE PROTRAM? /x, ^ . . 

curriculum - ob jectives ^ assessment pro^edll^I^ ^^^-'^^^^'=>- - 

. When ihey enroll, students are assigned an advisor who is familiar with a specific 
.school district and its graduation requirements. The advisor performs a credit analysis 
on the student to help establish some long range goals toward graduation. 

Then each student is administered a battery of achievement tests, a measure of self- ' 
concept^ and an Instrument designed to measure student perceptions of education, school, 
and school personnel. The results of these tests are used' by the advisor and student 
to^draw up a schedule of four classes in either English., social studies, reading, math- 
ematics, or work study, 

Instruction is- basically centered around three components. The most common is 
small group instruction. With sl^ full time teachers, several part time teachers and ■ 
tutors, it is possible to keep class size under 15 and often under 10." 

For the student -who-needs -more~intense contact with the teacher, individualized 
instruction is available. These students can spend time with teachers, reading specialists 
or- tutors on a one to one basis each day if necessary.. " ) 

The third component is the "dfop-in" program.. This program is specifically designed 
for .ctudents vho are in the work study program, attending a vocational school, or taking 
courses at the home school in addition . to the alternative school. These students meet 
once a week by appointment with content teachers while working on contracts outside-.of 
school to get credit. 

The primary goal of the program is for each student to graduate from the sending 
high school. Emphasis on basic skills is accompanied with activities j field trips and 
enrichment courses designed to permit students creative growth and opportunities for 
Imprpving socialization skills. A conscious effort is alsa made to help students accept 
the responsibility for their own learning and behavior. Positive reinforcement is used 
by the staff in hopes of enhancing the self-concept of students in the program. 
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regular class - promotion - graduation) 

When students earn the required credits either at Northern Area Alternative High 
School alone, or in combination wf.th the sending high school, they take part in regiilar 
graduation ceremonies at the sending high school. ^ 

At no point in the program does a member of the professional staff suggest a student 
return to the sending, high school, but if at any point a student suggests it a conference 
is held to review progress and reasons for returning. Counselors, advisors, and principals 
from both schools along with the student and his or her parents together decide what they 
chink is best for the student". 

♦ 

Some students have been removed from the alternative school' by the courts, but no one 
who is interested' in staying and finishing his, or her high school education has been asked 
to leave ^ 

WH AT ARE THE. UNIQUE FEATURES OF YOUR PROGRAM ? (Staff training, behavioral change 
techniques, instructional strategies) 

The Northern Area Alternative High School is most unique in its original compositioii. 

Nine superintendents originated the idea and have continuing input into the operation of 

the alternative school. ^ Close communication is maintained between the alternative school 

Ik 

and all of ithe districts involved, 

, Another interesting .emphasis in the alternative school is the attempt being made to 
utilize the community as an educational resource. An intense work study and cooperative 
educatipn program is available for students as is a community internship program which 
gives^ students credit fcr volunteer work in one of several social settings. A number of 
alternative school students are offered to outside counseling centers or other social 
agenpies in the cominunity. 

One of the most successful components of instruction in tlie alternative school is the 
"drop-- in'* program. For students who work or attend another school, individuali^ed learning 
activity packets are available. The work ia^one at home and checked during a weekly 
conference with participating content teachers whp award credit at the completion of the 
contract. 

HOW DO STUDENTS GET INTO PROGRAM ? ^ 

Each participating district is allotted 15 enrollment slots. At the beginning of the 
school year guidance counselors and/or principals present a list of recommended students to 
the alternative school principal. He ^Ln turn meets with each student and his/her parents 
to explain the program. The alternative school is not an ultimatum, but a voluntary program 
accepting only those students who want .to enroll. 

Students who do choose, to attend must first make a committment in writing as do their 



Parents to uphold specific responsibilities, "^-^ — 

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRA M? (Student 
.follow-up - evaluation procedures) 

Over the course of the year, evaluation information was gathered from three district 

populations:, 1) students; 2) , parents; and 3) administrators/counselors • The most important 

findings will be summarized here. More specific item analysis and discussion are available 

upon request. 

Parents saw significant changes in their children's attitudes and 
behavior* Both interpersonal behaviors and attitudes toward schooling 
improved over the course of the year. 

Both administrators and counselors in local schools endorsed the 
concept of altenrative education and thought that benefits could 
be 2ad'I^ed .from- it. \ ; 



Most impprtant, results obtained If rom the Student Opinion Survey 
and the Locus of Control Scale show high positive change in student 
attitude toward their schooling and their control over that schooling. 
In conclusion,, based on these data, the project appears to have been successful in 
its first year of operation. 



10 



PROGRAM TITLE: Instruction in Controlled Environmeir 



"School district, or intermediate ^unit 

lAliquippa !Boro School District 

Laughlin Building Main Street 
Aliquippa/Pa> IgOOl 

" i - - - ^ \ ' ^\ 

.TYPE OR PRpjGRAH . (one or. twp. line descriptor) 

i • ' I 

Alternative education for/igrades 7-10 . 

f - 



PROGRAM. LOCATION: / 

Classroom in Senior High School 

' ' Regular school hours 

HOURS OF OPERATKW: 7;50 TO 3:00 * 
(TIME - DAYS or WEEK) Regular school year 



COORDINATOR OR CONTACT PERSON: 
. T. 3. Jachirowictt Supt# 

TELEPik)NE: (Ul2) 378-8$7i Ext. 33 

Urban 



TJfPE OP DISTRICT: 

(Rural, urban; etc.) 

GRADES INVOLVED: ' 7-10 



NUMBER OF STUDENTS: 

IN DISTRICT: ■ > 2,393 

'in 'PROGRAM: . 



FUNDING SOURCE (S) : Title IV-C 
(Local, state, 
federal^ finds) _ , 



ESTIMATED. l^EiUlLY OPERATING COSTS: $ UO, OOP 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - Student 

.characteristics)" 0 " ^ ' , i. j i. 

This is an Individualized Educaiior.al program, developed for a target group of students 
in an attembt to implement strategies to prevent or minimize non-productive behavior. 
The 7-iO grade students placed in the Instruction in a, Controlled Environment (ICE) have 
exhibited disruptive behaviors in their regular classes, skipped classes, or have been 
chronically tardy. 

Those whd are disruptive in class are referred .to the appropriate assistant 
orincipal who will 'assign the students to either in-£5chool or out of school suspension, 
but of school suspension is reserved for the most severe infraction ol the school 
. discipline cbde. 

The studeiits assigned to ICE typically are low academic achievers, often lack a strong 
family unit Ito provide direction, .control ox» security, and frequently are absent from 
school. Many.of these students have emotiwial problems with which they have difficulty 
dealing. 
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WHAT HAPPENS TO THE STUDENTS .WHILg THEY ARE m-THE PROGRAM? (Program description - 
curriculum - objectives - assessment procedures) 

p^4hen a student is assigned to ICE, the: counselor makes an ijnitiai telephone contact, 
witii the family and provides an opportunity for a conference wiith in the student's 
reassignment time,' The counselor talks with the student on an Individual basis at 
. lealst once during the student's time. Should the need arise or the counselor recognize 
a need for an 6utside agency, he works with the family to make toe referral to the 
appropriate agency. 

Within the classropm itself, the counselor arranges and conducts group sessions 
on a fairly regular basis. These sessions are designed for the .incfiridual group an_d, 
may be psychologically directed or may be academically oriented.' *^?^,eguently .the 
students- are anxious to share their feelings and opinions and mT2cF*i:s., derived of a 
benerficial nature. * - ^ 

The student's assignment^ come to the classroom from their ^gular tea^chers. 
While in the ICE they work on these assignments. The teacher ic the classroom 
.works individually with each student, many tiines at the student •» requests 
Often by observing a student sitting idly, the teacher can determine that the student 
is having difficulty with his classwork and she will tutor that individual,^ 

Supplementary evaluative math, Emglish and 'survival skill .wcrksheets are 
utilized within the classroom so that the student's time is fully occupied and so that _ 
his education continues while he is in the ICE. 
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HOW DO tlje. STUDENTS GET OUT OP THE^PIPGRAM? (Required behavioral changes - transition 
to regular class - promotion - graduation) , , ^ i 

A student is assigned to .ICE for three days or five days dependent upon his violation. 
At the end of his reassignment, if the student has proven to be cooperative and completed liis 
• assigned work, he is re-entered into his regularly scheduled clcsses. 

Should -the student be disruptive while h^ iis assigned to ICE, the classroom teacl\.\r 
.can reconuuend to the principal that the studehi should be given extra time in the -clas voom 
or that the student be given out-of school sWpenslon. During the extension, the counsfjor 
and teachers work very intensely to bring ab6ut certain behavior modifications which win 
allow the student to feel more successful Iri his regular classroom. 

There is a great deal of parent, .counselor, and teacher contact during the student's 
reassignment. . ' ^ 

Before returning to his regular schedule, the student neets with the school's , 
counselors who filtef'him beck' into ^he system. , 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, bel^avioral change 
techniques, instructional strategies) 

SEE ATTACHED SHEET 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up, - evaluation .procedures) . . * 

It is perhaps too early to measure the effectiveness of this program since 
it has. been in operation just six weeks, We do anticipate devising a student 
follow up and evaluation procedure within a short time. ^ 
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WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? 

>5ajiy of our students who are disruptive in the classrooa are students with a 

long hisUory of being trouble makers* We recognise that a troublesoipe student is often 

Venting pent-up potions from situations he has at home or that he feels about himself. 

With this in mind, one o£ the unique features of our program is a crisis counselor 

assigned to worjc specifically v;ith these students. He makes at least tw9 contacts 

with the student's parents preferable^ at school and in person. However, if an at 

school conference is not feasible, the counselor will make home visits or telephone 
? 

contacts. Jn doing this, the counselor involves the family in the student's difficuUles 
so that the family can share the responsibility for the behavior exhibited and share in 
changing the negative behavior to a more accptable behavior. The f^tudent is counselled 
individually at least once by the crisis counselor during his in-school suspension. 
Very frequently, but not on a regularly scheduled basis group sessions are held ^^ith 
role playing, valuas clarification, group process or problem solving. These sessions 
have proven to be extraordinarily b'eiief ici al to the students, counselor and toac^er. 

r\ 

The ICE students are in grades 7-10 only. This was the target group sinc4 th^ 
largest number of suspensions occurred within, these gredes. A single classroora in t n 
high school was deslgnatred for the TCC program and stndc^nts are suspended froni the 
middle school and high school report L'o the room 

!Mle in ZZ students are provided with a great deal of 3upplfT.K;ntai-y !ac:terial 
iealing particularly w:.th s^rvi^ral sk:lls. Thkso are the students for '-Jhon sur-' aJ ^ 
'-night be most difficult so written work is offered, subtle one on a le sessions occjr, 
and ^Youo discussions can revoLve around that ar'^a. 
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PROGRAM TITLE I Profjrnm ni A If Arn;.ttx/o 'SecQnd?>ry 



Studies (P.aVs.S.) 



SCHOOL OISTiaCT OR INTERMEDIATE UNIT 

I . " " ' '1 • » • »' . 

Altoona>.Area Schcx>t District 

Altoooa^ Pennsylvania 16603 



TYPE OR PROGRAM .(one or two line descriptor) , . 

An educational program created for studlprxts '^'^ 
with un I que p roD I ems that a re not qontf aic I ye , 
to their attending the cegu'l a r day, school program^ 



i 



.COORDINATOR OR CONTACT PERSON: 

I • ',11. 

. . : • • : •• 

Walter Betar, Principal 

Altoona Area High School 
Altoona-/PA- 16603 

■ • ' - ■» 

I ' ; * 

TELEPHONE: (814) 946-8275 
'TOPE OF DISTRICT: - Urban 



PROGRAM LOCATION: 
Altoona^^Area High School 



HOURS OF OPERATION: 5; 30. P>M >TO 9:30 P.M, 
(TIME - DAYS 0F| WEEK) Monday through Thursda y : 

ESTIMATED; YEARLY. OPERATING - COSTS : $ . 37,500,00 



(Rjoral,^ ^r^k^ 
GRADES JraVOLVED: • 7-12 



NUMBER OF STUDENTS: 

IN DISTRICT: ' '0,500 
IN PROGRAMi;-. • ' 



9Z 
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FUNDING SOURCE (S) : Local 
(Local', s.tate> 
• . federal/ f \inds) • 



WHAT TYPE OF STUDENTS ARE. PLACED IN THE PROGRAM?; ; (Admissipn; criteria - student. 

characteristics) • » . " ^ . . ' \k ,^ • 

PASS Is a program of alternative lebrning opportunities for "dlsadvantag^<j youthV — young 
people whose self-concept, .fami ly.sltuatlpn^ economic and educational deficiencies do. not 
al low'them- to function f u 1.4 y** In- a regular academic environment: j . • ^ 

a. pregnant girls . , • . ; . : r • j 

b. young mother$ (with ,ch! Id care.jresponslbl I Itles) -» i : . ^ i' ^ 

c. young fathers (with fami ly- support- ob! Igattons) ^ i p • "/ i 

d. students who -must work , A / 
former. dropouts\or.sti^dent^VeturnIng .from excl us|on i, ' ^ 

f. school phoblcs * ^ , ; * " 

-g, poor attenders and truants *- 
h. disruptive students 
I, del Inquent^djudlcated students 



Ref errals^are made, using a copy of the specimen form enclosed, as follows: 

a. All referrals are addressed to. the Assistant Superintendent for Secondary Education ior_ 
approval. " * 

b. When individual student situations are clearly Identifiable—pregnancy (supported by a . 
physlclan*s letter), child care obligations, essential employment, etc-^referral actions 
may be submitted directly to the Asst. Supt, for Secondary Education, iWhen doing so, 
the "Not Applicable" box under the "Thru" address section of the referral form will be 
checked* - * . . 



ERLC 



15 



continued on attached sheet 



WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? 

curriculm - objectives - assessment procedures) 
!• • Objectives r • « ^ 



(Program description - 



M 



A* To provide an .alternative setting and tJme structure for students who demonstrate a 
high dropout' potential* or whose conduct \ou Id normally result In exclusion 

B* To. provide a tailored curriculum, allowing for Individual growth and remediation, 
where Indicated 

C. To provide counseling to help dysfunctional students earn their way back Into the 
mainstream. of a regular. high school program. ? ^ » 

Description . * z 

A. PASS provided for continuity and expansion of the former Extended Day School Program 
?ED3P), a Title I program which has been In operation for three years, 1971-1974. 
During the 1973-74 school year, the ED^P served JA4 sW^ Of these^37- - 

^ completed- the requirements for graduation and 60 were promoted to higher academic 
standing. Thus, 59% of a group of students with a high dropout potential were , 
retained in the sy^em and experienced growth. , 

B. The program employ*^ 10 certified professionals as follows; 



I Supervisor/Counselor J 

I Language Arts I 

I Mat.hematlcs I 

I Science . 2 

I Socl^al Studies 



HeeJth/PhysIcal .Education 
Business Education. 
Home Economics " 
Industrial Arts 



ill. Evaluation .1 

A. A variety of commercial ly produced systems will be mixed' .with locally designed 
programs.^ Following Intake diagnostics, a' program will be constructed ancJ 
prescribed for each student. Curriculum content area learning units will be 
presented to Individual students based on the determined starting jpolnts and the 
deye I opmenta I needs of each student* These self -contained units will Include: 
instructional objectives, associated study tasks (keyed ^fo a purposlvely designed 
assortment of resource materials), teacher Intervention as required or requested, 
and progress tests .to measure the^degree to whlcih objective^ are being met. 
Where Indicated,* remedial loops will be provided. Thus, It Is believed that 

*the outcomes of such programmed learning experiences can be ylewed In terms of 
competency. ' " , ^ ' ' , ' . - 

B. The'estabi tshment of such educational alternatives does not necessarily constitute 
a competitive structure. The Program for Alternative Secondary Studies (PASS) 

IS intended to be transitory In, nature and scope. That Is, students selected 
Into PASS will be provided wtth^opportunJtles for attaining academic successes, 
obtaining meaningful "field experiences," and'real Izlng persoiial growth. 
Attention wl 1 1, be devoted to reconstructing those functional behaviors whith, , 
when acquired, should allow students to return to "the mainstream" oi secondary 
education. * • . ' 
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HOW DO. THE STUDEKTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regular claas - promotion - graduation) 

A. Transition to regular class ^ « ' 

t. At the conclusion of each semester a staff conference Is conducted to evaluate a 
student request for return to regular or staff request for return of a student 

2, If the student has made an effort to help himself, maintained good attendance, and 
has passing grades, he will bo returned 

B. Promotion . 

\.. A student m^y earn up to 5.5 credits for completing the required work for the 
academic year.x 

2, If the student Is being recommended for return to regular class the following year, 
a counselor will Individually schjedule J-hj^ 

win also place the child Info Intensified counseling sessions for the first nine 
weeks of the school year. If a positive behavioral modification and adjustment 
Is occurring, the student Is removed from the Intensified counseling sessions. 

C. Graduation ' - 

. I. Students completing the graduation requirements are afforded the rights and 
privileges of any graduating senior at. the Altoona Area High School, . 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 

techniques, instructional strategies) 
A. Unique Features 

I.. The Instructional program can be utilized up to three years for a student. 

2. A pure Individualized program of study Is developed for each participant. 

3. The program utilizes many Individual resource people as guest Jecfurers-speakers 
for the students. ' . 

4. A student In this program qualifies to participate in any student activity or^j^^ 
athletic program^ sponsored at the. high school. * vS 

5. Instead of marking period grades, this program employs an accur^ulaflve grading 
system for date of entry. This motivates 'each child to perfoWn at his speclf;!c 
rate of progress and not be penalized.' 

6. A student may enter the program at any time during t ha school year. 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 

follow-up '-r evaluation ..procedures) * ' ' ^ ' 

A. All major objectives are being achieved In terms of the educational opportunities and 
services made available. The 160 students served by this program would not be able to 
continue their schooling otherwise. WhI le attrition does occur, program success Is 
attributed to the fact fhat approximately 50% of the enrol Imeht Is retained. Of this 
^roup, most of the 33 Identified seniors will meet the requirements for graduation and 
a reasonable number of underclassmen will be prepared to return, to the. mainstream next 
year. 

B. Other effective sources for the success of PASS: (I) A meaningful number of^students 
are retained and growth continued (2) A practiced selection and referral system provides 
effective linkage with the program (3) Selected staff are highly efficient (4) The, 
program Is more than cost-effect I Ve; the per-student expenditure Is significantly less 

0 than that -earmarked for students In regular programs. 



c* However, In the tvi^nt of more complex student situations, referrals are made "thru'' 
an estabrished support element—the Director^ of Pupil Special Services, the 
/Evaluation and Review Committee, the Attendance Committee, or the Discipl ine 
Committee—as impropriate, accord|ng to existing guldel ines* 

The referral forrr||^wllt be accompanied In all. cases by a copy of the students 
a* permanent record card " - 

b. test da-fa card • ^ 



On those occasions when a referral Is routed "thruV one of the supporting elements, 
additional dqcur^ntatlon wl 1 1 be provided In accordance with the guidelines 
established by tnpse elements. 
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PROGRAM TITLE: Alternative Education Program 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

ARIN Jntermediate Unit; ♦28 

m 

TYPE 0^ PROGRAM (one or two line descriptor) 



Aiternative classroorhs for disruptiv e 
truant and socially dtisf unctipnal 
junior high students, 



in Blair sville^ 



PROGRAM LOCATION: 
Junior High Schools _ 
Indiana and Marion Center 

HOuks OF OPERATION: 7:30 AM tO 3:00 PM 
(time - days of WEEK) ^ ' Monday-Ftiday 



COORDINATOR OR CONTACT PERSON: 
Margaret Welty 

TELEPHONE: (412) 349-9060 



Rural 



TYPE OF DISTRICT: 

(Rural, urbane etc.) Small Town 

GRADES INVOLVED: 7, 8, 9 



NUMBER OF STUDENTS: 
IN DISTRICT: ^ • 
IN PROGRAM: 



FUNDING SOURCE (S): 
(Locals state, 
federal fxmds) 



Title IV.-C 



ESTIMATED YEARLY OPERATING COSTS: $/ 94,000 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria t student 
characteristics) * i * i, 

1. Disruptive* aggressive^ students 

* < jr 

2. - Habitually truant /^students . ^ . 

- ' i» ^ 

3v Students who have repeated failures based in socially dysfunctional 
behavior » • 

SPECIAL EDUCATION STUDENTS ARE NOT ELIGIBLE 
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WHUT HAPPENS TO YHE STUDENTS WHILE YHEY ARE IN THE PROGRAM? (Program description - - 
curricu^ito -^objectives - assessment? procedures) 




The goals the ^program a.re: 

1. To bklng each student involved in the Alternative Education 
Program to the academic and social level when he^ or she can 
return\^o the [regular classroom*. 

'To creat^an eQucational environirient within the school set- 
ting, that sfupports changes in student behaviors relating to 
improved selsf •-c^oncept^ understanding of others, and an in- 



creased interfest in scTiooi. 
*■ * 
3* To develop a^ system of communication between the AEP within 

each school site^ the community and the home that w>Tl support 
^ the efforts of* the' AEP. ' ' ' j ' 

4 . To provide counseling services to both students and 'parients 
on a regularly scheduled basis. * 

\ 

5., Free the time and attent^bh of the other teachers and adjnini- 

strators to work with students able to learn in a regular school 
setting. ' t 

Studfents are referred to the program, by distXvict teachers and admini- 
strators^)^^, courts, social^ agencies, parents and the students themselves. All 
students'are tested in Reading, math, language, and self-concept when they 
enter and again when they leave this program. ^ Testing is done for diagnostic 
and evaluative purposes. 

This is a highly structured program based on a success oriented behavior 
management system designed to sHape behavior thro\agh establishment of expec- 
stations and feedback* In addition, "students receive individual and group 

counseling daily. ' * ^ * 

. - ' ' *■ 

- The curriculum emphasizes daily7 individualized instruction in math, 
reading and English in addition to group activities designed to increase 
knowledge and develop social skills^ life skills, and educcitional/vocational 
skjills.^ VJeekly 'field trips supplement classroom activities. 

Each clasisroom is staffed by one teacher and one aid who are responsible 
for the behavior management system, ^ counseling, and the curricul^um in addi- 
tion to periodic home visits and at least weekly contact with parents. 

' ,An itinerant resource teacher/counselor assists in planning and 
teaches in each ciassrobm six and one-half hours per week. The Program/ , 
Coordinator/Counselor provides supervision, consultation, planning and 
counseling and coordination between teachers, districts, and community aer ice 
agencies.' st , ' - 
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HOW DO THE syUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regxilar class - prosnotion — graduation) 

All students spend a mihimum of nine weeks in the program* Students whose 
attendance and social behavior is acceptable as measured by the daily and 
weekly behavior management rating system will be mainstreamed on a gradual 
basis until the student is. completely returned to regular classes. Students 
who complete an entire year in the program may be advanced to the next 
grade. Based on age^ ability level, academic achievement, and social 
maturity students^ may be considered for a two year promotion. ^ 



WHAT, ARE THE vimiQUE FEATURES OF YOUR PROGRftM? 
techniques, instructional strategies) 



(Staff training, behavioral change 



The program, is based on a consortium of one small town and two rural , 
districts and the Intermediate Unit which coordinates the program. Ail 
staff are -.employed by the Intermediate Unit but classrooms are located 
in the students' home school. This structure is designed to allow small 
districts ^to consolidate resources while allowing students to remain in 
their own school' building where they can use resources and participate in 
Regular school activities to. the extent that they are able. 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up^- evaluation ^procedures) ' ] 

Evaluation which will be done at^ the end of ^the first school year will 
include^ but not be limited to, the f^ollowing factors. 
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1. N^umber of students returned to the regular classroom. 
'2. Imjprbvement in re^gular school atmosphere from which the 
students were removed. . * 

3. Improvement in school attendance. 

4. improvement in basic academic ' skills as measured by pre and 
post tests. 

5. Improvement in self-esteem as measured through observation and 
pre and post tests. 

• : _ ■ " 21 _ _ ■ . ; 



PROGRM! TITLE: ./alternative Program for 

Dljsruptlve, Students 



SCHOOL DISTRICT OR INTEHMEDIATE 'UNIT 



Ipe^gfopte Are^ School- District 
g^l ^t-Bishop-Street- — - 

Belle£onte> Pennsylvania 16823 

I. ^^^^ ^ ^ ^ 

TYPE OR ^PROGRAM (one or twp line descriplxjr) 

In School Suspension QT.O.V.) 



COORDINATOR OR CONTACT PERSON: 
Daniel R> Besch 

. Principal 

TELEPHONE- (81A) A833 



An evening school program 


PROGRAM LOCATION : 




' Senior High, School Building . 
* , 8:00 


3:30 ' 



TYPE OF DISTRICT: 
(Rural, urbatn# etc.) 

GRADES INVOLVED: 9-12. 



HOURS dip OPERATION: 5:00 TO 9:00 . 
(TIME - DAYS OF WEEK) Hon. - Fri> \ 



NUMBER OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: 



FUNDING SOURCE (S) : 
(Local, state, 
federal fimds) 



1150 



A-9 



Federal 



ESTIMATED YEARLY OPERATING COSTS: $ 28.000 



WHAT TYPE OF STUDENTS ARE PLACED . IN THE PROGRAM? (Admission criteria - student 
characteristics) . V 

- The student admitted 'to the alternative learning prpgrara e^chibit any or all 
of the following characteristics:^ 

1, Abusive behaviors that consistently and regularly disrupt and/or 
^ threaten the participants in their normal class setting, 

2, Consistent disruptive behaviors in the school setting (classroom, 

- cafeteria, buses, activities, etc.) that threaten the regular flow 
of regular educational, processes* 

^ ** 

3, Regular, sustained and consistent absences from school without 
reasonable excuse. 

Those students who are identified by. the above behaviors, are given the opportunity 
to resolve their conflicts, through the inrischool suspension Tine Out Program. Should 
this prove impractical, a consbltatlon, between the principal, the assistant principal, 
the parents and the student establishes the rights^ responsibilities and duties of 
- each party Should all parties he in agreement, the student is theit enrolled in the 
alternativefprogram. 
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WHAT HAPPENS TO THE STUDEHT5 WHIIZ THEY ARE IN THE PROGRAM? (Program description - 
^ curric?ulum objectives - assessment procedures) ^ - 

Upon entry to the program, the student is assessed by the following criteria j 

/ 1. Prior school .record, including possible grade patterns, achievement 

test scores where available, and any other pertinent data the guidance 
department and the disciplinary person-in-charge can and will provide* 

2. A general :graded achievement test is administered to each student 
to determine the grade level at which they operate in regards to 
math skills, vocabulary ability,, and English mastery. Placement 
in these areas relative to their class standing serves as a 
dlagnostAX instrument. 

3» A personal interview between the alternative teacher and the student 
Is conductied as an* assessment of student self concept, present 
attitudes toward education, and projected areas of interest relative 
to the educational task. This assessment forms the basis of later 
negotiations regarding coursework to he tackled by the student. 

4. A second, interview is held within the first week of participation 
In the program to assess the student's level of career maturity 
both in relation to aims elf and in relation: to his/her peer group. 
^ Plans are made to develop career oriented, self search. 

f*rom the multiple asftsessmenE^held, an educational plan. is established which 
Includes the ^content of the coursework to be covered, the methods by which 
mastery of the content is to be measured, what special projects in specific 
interest areas will be accoraplished in what time frame, ^nd finally what career 
development tasks will be engaged by the student. 

A 'behavioral checklist is also prepared to demqnstr^ate graphically to . 
student and teacher what is expected of each party, what rewards can be expected 
for successful completion, and^what aversive rewards are applied for nori- 
fcompletion of the checklist. ^ - ' 

Finally, one hour per week per student is, se^ aside 'for personal counseling 
regarditig the progress and problems the student is facing in the alternative 
program and'ln his/her personal life.. Einphasis is given to the relevance of* 
the coursework tO' the student '5 career development. . - „ 




HOW DO THE STUDENTS GET OUT OF THE PaOGRMl? (Required behavioral changes • transition 
j to regular class promotion - graduatlor^}^ 

I The student becomes eligible for return to the regular classrobtotwhen the 

I following criteria have been met: 

1* The student must desire to return to the regular class setting* 

2. Student behaviors must be maintained oyer a thirty class day period 
at a level deemed acceptable, in the day school setting. Judgment 
of this criterion is based on reference to the behavioral checklists 

3. The student had had to have maintained the same achievemnt level 

as his regular class. This criterion is Judged by the administering 
of tests given in the regular classroom. 

It is the experience of this program that students who are enrolled in the 
alternative progjram have not expressed interest in returning to the regular class- 
room. They have almost universally accepted part time work, vocational training^ 
or similar daytime activities related to their career development needs, so that 
return to the regular classroom would represent a loss, not a, gain in their 
educational process. ^ 

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques f instructional strategies) 

1. Career development/career guidance emphasis. It is basic to the *' 
Bellefonte Alternative program that education for behaviorally hon4 
conforming students be tied to their career development i» Since this 
is a senior high school program, the student' interest in careers is at 
its peak, and offers the administration and staff an entry/^oint to 
the student in his/her life 'that ordinarily is unavailable in the 
regular school setting. It is the^ goal of this programi^to aid in 
\ ' the development of productive atTd self aware adults who can find a 
"place in their career process. Thus we consider the career self 
J image to be paramount to our program. 

- * \ ^ > 

. 2. Self directed study. Each student is giyen responsibility for his/her 

educational objectives, and is expected to attain those objectives 
^ with, a minimum of outside help. Assistance is available from flie teacher, 

other students, and from outside sources, but the student is the cexiter 

of his/her own education. 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM?^ (Student ' 
follow-up - evaluation .procedures) ^ ' i 

The program is in its second year, and has yet to pro'diicc a^jgraduate. 
However, each student is evaluated^-lndividually against cooperatively^ 
determined criteria. Total program evaluation is based "rn these si^ case 
evaluations. Ult:^ately, evaluation will be focused on the. success of the student 
as he/she enters the world of work, and will depend on- adequate follow up 
procedures that are in the process of being developed. 



SCHOOL DISTRICT OR ZNTERMEOIATE UNIT 

Blackhawk School District 

$00 Blackhalk Road • ' 
Beaver Falls. PA 15010 



PROGRAM TITLE: Blackhawk High School | 
♦ ■ Alternate Education Prograa' 

m . ' ' ' ' ' ' I 

COORDINATOR OR CCMITACT PERSON / 
Mrs. Mary Koah . i 



ELacIdiawk High "School 



1 



TYPE OR P»CX;rwi (one or two line' descriptor) 
;Provldeg tawporaiy placement for etudents 



TELEPHONE: ^12) 8I46-96OO ! 
TYPE OF DISTRICT: Suburban 



(Rural, urban, etc«} 



/ 



GRMgS IWOLVED: 9-10-11 -t 2 



Whose behavior requires "that they be remoVe d ' 
fro» the regula^r school program. ~ ' 

-PROGRAM LOCATION: ^ " 

.sfackhawk High School , 



HOURS OF OPErItION; 7:55 TO 
(TIME - DAYS OF WEEK) flaSy 



2:30 



NUMBER or. STUDENTS : 
IN DISTRICT: * 
IN PROGRAM: 
In High School 

FUNDING SOURCE (S) : 
(Local, state, 
federal funds) 



UIOO 

max« 6 aaijiy 
local 



ESTIMATED YEARLY OPERATING COSTS: $ 15^000 



(incl, salary) 



#WHAT TYPE Of STUDENTS ARE PLACED IN 'THE PROGRAM? (Admission criteria - student 

characteristics) ^ ^ . ^ 

1.- Cnly the principal or his two assistants nay assign a student to the Alternate Education 
Roonj. % r . p . 

2 c The. student, will be, assigned following an informal hearing with '•the student and princip^d 
The parerts are notified by le^;ter of the assignment • ^ /• . 

3. Temporary placement is defined as one to tpn days. Guidelines for the number of days 
assigneii have been set up by the principals. ^ ^ ^ 

U.. Students lare admitted to Alternate Education Room for tru^ncy^ failure to wake up 
dctenticr^ disrespect, to teachers, aild all other conditions ti^at may warrent their 
being assigned to Alternate Education. NOT pla^ll|tn Alternate Education are students 
who violate the rules for smoking, durgs, alchol, and fighting. These offenses 
require Cut-Of -School suspension. 

5 # Most of the students assigned are from the lower academic levels and tend to be 
chronic discipline problems. 



\ 



WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Projram description - 
curriculum - objectives - assessment procedures) \ 

Mhen a jftudent is assigned to Alternate Education, each of hia classroom teachers receive 
fr6« the principal an assignment sheet. On this sheet the teacher is ask to assign the 
student a minimum o? 60- minutes of work in his subject; 60 minute? of work for ^CH day 
he will be in Alternate Bduca'tion Room.. This, is usually work that th4r class will be '» 
"/doing at the same t'imei in some vocational areas, it is usually ar.^ readir^ and summaiy 
' assignment. nieset" Assignment Sheets are returned to the Alternate Education -Supervisor prior 
to the student's assignment— usually the morning of the assignment day. 



\ 



When all students are in Alternate Education Room (maximum is 6) the supervisee- goe^ over 
the regulations of the room with the group. She then goes over each student's schBiiie with 
him and makes certain that each teacher has returned the assignment sheet. .She then \ 
explains to the students what each teacher expect them to accomplish and ^he students ^are 
,to decide in what order they will complete the assignments. \ 

Aft the assignments are completed, the student returns the finished work and the assignment 
sheet to the supervisor. She looks it over, not corrects it, and decides if the student\^ 
has put forth adequate effort on the assignment. If she feels they have been careless in, 
completing the assignment she returns it to them. If .she. feels that ihey have done justice 
to the assignment, she initials it and returns it to the classroom teacher lit the end of the 

day. . . ' • . ' \ 

Ihe Alternate Education Supervisior provides all supplemental raateriais needed by the \ 
students. Students 3pend the entire day in the room and are not permitted to tittend clubs, \ 
pep rally, etc. They ace taken to the cafeteria to purchase their lunch and return to-^the \ 
room to eat by themselves under the supervision of an adult, they are totally isolated ^ \ 
from the rest of the school. There is no talking,, sleeping, etc. in the room. 'Ihey are » 
e:;pected to do their work or read approved materials when all the assignments have been j 
completed . • . . • * " , 1 



If a student refuses tO;.;dp work for a„specific teacher, it is noted on the assignment 
form and- the class steadier takes i,t from there. * " = » 



I 



Students w>io Ho not, obey the rules for the Alternate Education Room are assigned 
additional time in the .same room.^ , . _ "•. ' 



6 
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HOW DO THE STUDENTS GET OUT OF TOE PROGRAM? (Required behavioral changes - transition 
to' regular class - promotiprr ^=^"^aduation) 

When the number of daya assigned is conpleted, ttie student returns to his regular classes. 
.K ?h^MJe Absent on^the daji assigned to the Alternate Education Room, thej must 
return to the Room the first day they return to school. 



""ft 



O 



WHAT ARS THE UNIQUE FEATURE^ OF YOUR PROGRAM? (Staff training, behavioral change 
techniques, instructional stratiegies) , / 

Ihe room is staffed by one full-time certified tea'cher with 10 years of teaching experience 
and 10 years of gBneral substitute work in the BlacWiawk School District. Since the class 
size is limited to ,six' -students, it is possible to. ^ve ach student help on a one-to-one 
basis'. Constant supe^^sion and motivation to colnplete the work assigned is necessary. 
Students receive credit for the work they complete at the discretion of the subject , 
teacher. i-Iany ^students benefit greatly frora^individual instruction in a controlled 
environment . 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR" PROGRAM? (Student 

follow-rup - .evaluation .procedures) ^ ' . • 

This program began in 'the FaU of 1979. We have not had time to give it a thorough 
evaluation, but it appears to be accomplishing the J)Urpose for which it was intended. 

This -brogram' can be a success only if" you have tlie TOTAL cooperation of the classroom 
teachers! Consistency makes it effective. It is exactly the same every day. It is 
an effective alternative between detention and out-of -school suspension. 



PROGRAM TITLE: Lycoming County Alternative 
Educa^tion Program \ 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

RT.aST. Intermediate Unit #17 

4f;Q Hepburn Street (Hepburn pja za) 

wniiamsport. PA. . 17701 

TYPE OR PROGRAM (one or two line descriptor) 



PROGRAM LOCATIC»I: 



TyaT^goain P^nnn^-innal renter 

Williaitisport School District 
HOURS OF OPERATION: 8:30 TO 2:30^ 



(TIME - DAYS OF WEEK) Monday thru . Friday 
including summer program 

ESTIMATED YEARLY. OPERATING COSTS: $ 80^000^00 



COORDINATOR OR CONTACT PERSON: 
Paul Stone> Program Director 



TELEPHONE: (717) 12:^>-R5fi>l 



TYPE OF DISTRICT: 



(RuraL, urban, etc.") 
GRADES INVOLVED: 9-12 



NUMBER OF STUDENTS: 

IN DISTRICT: 24^000 
IN PROGRAM: 40 



FUNDING SOURCE (s) : Lycoming CO> 
(Local, State, 
federal fvmds) School Distr icts 

Title IV-C " • 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? 



(Admission criteria - student 



characteristics) - 

The program is for those youth who*"are disruptive, who may have a 
history of truancy and who in some cases are delinquent. These youth do 
nftt usually respond to, and often resist, anything their home and school 
have attemp4^ed to do in a regular program. They do not readily conform 
to rules, seldom respond to normal disciplinary techniques and consequently, 
have a history of in-and-out-of-school suspensions. 

Referral procedures for the alternative education program, developed 
by the seven participating scho'ol districts, insure that common criteria, 
admission^ standards and safeguards are employed 'by each cooperating- school 
in the selection of students for the alternative program. These are, sum- 
marized as follows: 

>1. Secondary .school principals in the cooperating school identify 
potential "candidates." Contact is initiated with a program 
staff member and a decision is made as to whether the youth will 
be formally referred for admission. 
2. Once a youth is referred, personnel from the home school and the 
program staff gather all pertinent information, including personal 
history of behavior problems and attempted remediating actions. 
The school counselor is an important staff resource in this process. 
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WHAT HAPFENS TO' THE STUDENTS WHILE THEY ARE JN THE PROGRAM? (Program description - 
I curricuilum - objectives - assessment procedures) 

Thie primary goal of this program is to help students complete their 
secondaury education. Many studeats, withT==individualized programs^ b^sed 
upon hanne- school materials and^ course plans, return to their home"- -school 
to complete their educatiori-; For those students who may not return to 
their htome school, there ^sire individual programs that make it possible to 
acquire a Commonwealth/ Equivalency Diploma through the General Educational 
Developiment testing program, enter vocational-technical courses or^ obtain 
employmient part-time or full-time. Some students leave the program either 
by theirr choice or by the staff's action before completing their education. 
These students have an opportunity to re-enter the program at a later time, 
contincrent upon a cleaPr commitment by the student, approval by the home- 
school'iprincipal and acceptance by the program staff. _ 

In. order for the alternative school students to be removed from their 
home-school environment where they have had negative experiences,, the 
program', is housed, in the Transeau Educational Center owned by the Williams- 
poft Arrea School District. There are four classrooms and an office. The 
student's schedule is similar to that of regular school. Since the building 
is located near the Williamsport Area Community College, students from 
outlyimg districts are transported daily with students enrolled in 
vocaticmal- technical program's at WACC. ' . . 

A jstaff,of six full-time people permits a low student-instructor 
ratio and makes it possible for students to have a closer relationship 
with eaich teacher/counselor and a iiighly individualized program of 
instruction. Each of the staff is viewed as a teacher/counselor and has 
had exp»erience with this type of youth. Although the program includes i 
instruc-tion,. the primary goal of these instructor/counselors is to 
develop a positive relationship with ever^ student. Phasing in the instruc- 
tional program is a gradual process determined by the progress the student 
makes i-fi adjusting to the program and in establishing a good- relationship 

with thie staff. - , . ^ • ^ 

One of the objectives of the program is. to have students maintain 
contact with their home-school, personnel. The home-school personnel 
activeL^r participate in the program by (1) providing pertinent educational 
and background information; (2) assisting in the development of subject 
area p-.ans and materials for the individualized program f9r, those students 
who xvi^l be returning to their home schools; and Oj participating in the 
follow-up monitoring of the students with the program staff. Home-school 
pcrsor.r-iel provide instructional materials,, lesson plans and tests for at 
least a two-month period. In return, progress reports are also supplied 
every two weeks to the home schools, primarily thtough the counselors. 
Home-school counselors are also encouraged to visit the alternative school 
and contact the students. This home-school support is essential since 
this a'' ternative education program is a support service, neither staffed 
nor ec'lipped to operate as a separate entity. Thus, the home-schools ' 
contr£b»utions of materials, equipment and personnel time, not only ,for 
their p.articular students but for all the students, is invaluable to the 
success of the .program. 
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' WH AT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteiria- 
student characteristics) ^ 

continued 

3* The program staff conducts personal interviews with the youth. 
At this time, students are expected to sign a contract indicat-- 
ing: their willingness to accept rules established for the 
operation of ,the program. The contract contains provisipns that 
indicate the student will refrain from physical abuse and the 
possession and use of drugs? will treat the staff with respect; 
will attempt to completfe the prescribed studies; and maintain 
the physical setting. Any violation of the terms of the con- 
tract may mean the end of. the program for the youth. 

4. The progrcun staff assesses the problems and needs of the 

student with the aid of home--schooi personnel and, on the basis 
of the information and interview, decides whether to accept 
the youth into the program. 
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HOW iO THE STUDENTS GBT OUT OF TOE PBOGRAM? (Reqiiired behavioral changes - transition 
to regular class ^ promotion^ graduation) ^ * 

It was noted previously that some students do not return to their 
' regular school,, but rathe^r conqplete their education in the program. 
Others, vQluntarily or involuntarily leave the program with ithe option 
of possible readmission at a later time. Many of the students are . 
expected I to return^ to their home school for the couplet ion of their 
education. No formal procedures have been established to determine 
when a student is ready to go back to the r^^lar program. This 
decision is usually made when there is mutual ^agreement between the 
student an^ the staff. that the student is^ ready to handle the expec- 
tations and demands of the regular schqol. 



WHAT AJg THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques, instructional strategies) 

The staff members assume' the roles of instructor/counselor with 
each of^the students. Thus the student receives constant support for 
his academic^ and social/behavior situations, whichever seems most impor- 

• tant at the rime. , ^ ^ ' • - r*^ 

Each studfent has a contract which he/she signs that states specific 
rules of the program and there is a point system that allows for hour-by^ 
hour' academic an^ behavior reinforcement. An individualized educational 
and behavioral plan is developed with direct input from the sthdent when 
accepted into the program, and there is periodic assessment of the plan 

with the student. . . . . . • ^ • i. u 

The staff receives continuous inservice training in counseling tech- 
niques and individual behavior strategies with contracted counseling 
services. The staff receives continuous training^ in educational strategies 
through contact with home-school personnel. The staff also has continuous 
contact with county caseworkers and juvenile probation officers concerning 
the progress of particular students. 

WHAT EVIDENCE PQ YOU HAVS CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 

follow-up~T" evaluation -procedures) ' ' ' ^ . • , 

The Alternative Education Program conducts a continuous follow-up 
through. contact with visits from previous students, parents, home-school 
personnel contacts. County Department of Children & Youth and the Office 
' w of Juvenile Probation personnel, employment agencies and public and private 

work programs. ^ , . . . 

Evaluations are conductedtby independent counseling services, parent 
questionnaires, staff meetings with county social services, staff meetings 
with home-school personnel, and the Advisory Board consisting of represen- 
tation from participating, school districts and county personnel. 

There is a continuous waiting list of six or more students referred 

to the program. 
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PROGRAM TITLE: 



Student -Center 



gj^OOL DISTRICT OR INTERMEDIATE UNIT 

Car lisle AReii School District 
* .623 Wes^t Penn Street ^ ' 



Carlisle, Penna> , 17013 

::4w* ORnPROGRAM (one or two lin-s deecriptor) 



Itelf Day\a terna?lve L eamlng Vxp^x^i^ 

r ' ^ . . 

PROGRAM LOCATICM: 
Re novated Barn 

HOURS OF OPERATION; ^^^00 TO 3; 00 
(TIMS 7 DAYS OF WEEkF ^h - Fri ^ 



VBSTIMATED YEARLY OPERATING C^STSt $ HO-ilcatJtP th\ 
\ district 



COORDINATOR OR CC»ITACT PERSON : 
J> Wesley James ^ 

TELEPHONE: (717) 243*5353 > ext. 291 

" , ]- ' 

sTYPE OF DISTRICT: Suburban/Rural 
(Rural, urban, etc;) 



GRADES INVOLVED: 



9-12 



NUMBER OF STUDENTS: 

IN DICTRidT: 2, 000 
IN PROGRAM: 



lust starting 
maximum of 10 



tice 



FUNDING SOURCE (S) : 
(Local, state, 
federal funds) Dept> of Welfa re 

Local Contributions m 



WHAT TYPE QF STUDENTS ARE PLACED IN THE PTOGRAM? 
characteristics) 



(Admission criteria - student 



. . Clients to be served shall, include both male and female youths who: (1) Are 
adjudicated vyouths currently under the care of either the Probation Office or 
Children's Services: or (2) Are on "informal^ adjustment" under the supervision 
of the Probation, Off ice. In these two situations Student Center placement would 
be made by uhe' court as a result of legal proceedings and continued apprdpriate 
involvement assured by the court appointed agencyr Clear evidence that the client 
is not responding to the Student Center program could result in the client being re- 
turned fco the court f or\ more appropriate placement and/or institutionalization. A 
third' possibility for: placement in the Student Center is referral* by Children's 
Services for "statu^ bfferfders" who are part of the current case load of Children's 
Services. In th^se situations Student (Renter placement might be oijie of many re- 
conraiendatlons which Children' s\Services would make to the parent o^ guardian. 
A3. though Children's Services may have some control, the parent or -guardian would 
make the«final decision. Since this is an optional program, in these cases, assur- 
ances of continued appropriate placement can not be guaranteed. 
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WHAT WtfPBIS TO THE STUDENTS WHILg tHEY ARE IN THE PROGRAM? (Program description - 
"curriculuR • bbjactives - assessaeht procadurcs) 
SUMMAOT- OF PROGRAM ACTIVITIES 12:00 - 3:00 P.M. 

12:00 P.M. -1:00P.M; ^ ^ 4^4 

Aca denic Prokrwrnlng' - Student! will Involved in at least one of three activities 

during th^t tine depending on individual needs as assessed 

' during intake., 

1. Remedial Reading - Work with tiding consultant and/or trained volunteer 

oh individualized plan" based on diagnosed needs. 

2. Lea rning' Difficulties - Work with special education staff member and/or 
'. - '■ trained volunteer. Focus will be on working 

with student at his or her own level of functioning. 

3. Study Hall- - Caseworker or. volunteer supervised study hall to provide 
~ students with assistance in completing homework assignments. 

1:00 P.M. ^ 2:00 P.M. , ^ r 11 4 „ 

Affective Programming - Students will be engaged in at least one of the following 
~ '- activities based on Individualized needs assessment. 

li Individualized Counseling - Sessions with staff advisors centered on goal 

planning and attainment. 

2. Group Exp erienc es - Group sessions conduQted by staff advisors Including 

peer counseling and nouthetic t.heraputic experiences, » 

a's well as a variety of real life experiences centered 
around, planning and conducting various activities as a 
group. - 

3 Affective E ducation ^' Exercises in self -awareness, self -disclosure, 

— ■ — i " values clarification, etc. conducted by staff 

advisors. 

?;?e Skiniid«ammlna - Students will*be Involved in at least one of several • 
T.lfe Skills FroRr ^^^^^^^^ acttvlti^eg depending on interest ^nd needs. 

1. ' Sur vival Skills - Sessions with life skills instructor, caseworkers and/or 

1. ^Hiviv volunteers on a variety of topics to include completing 

job applications and interviews, money management j 
wilderness survival skills, etc.. 

2. A rts and Crafts - To include participation in a variety of activities 
; including music, drawing and painting, work wltn 

clay, etc. 

3. Recreation - Basketball, volleyball, billards, shuffleboard, outdoor 
~~' ' sports as weather permits. 
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HOW DO THE STOaiaiTS GET OUT OF THE PBOGRMi? (lUMiuired behavioral changes txansftion 
.to^regular class *-* promotion - graduation) 

. Treatment Plan 

After all relevant data is complied by the center staff member a joint- . 
treatment planning session will .be held involving client, parents, referring 
agency worker, school representative and appropriate center personnel. In 
addition to center activities the treatment plan shall include a description 
of the program of studies of the student whilie enrolled In, the schopl program. 
This i>rogram shall include Homeroom^ English, MathematiciB, and a mlhlmiim of 
one other^ course and lunch... The treatment plan shall also specify that the 
program shall be Implemented for the duration of the current school year;. 
The treatment .program shall alsp include Student Center-provided tutoring 
which will be coordinated with the student ' s school work. ^ , 



WHAT ARE THE UNIQUE FEATURES Cr YO UR PROGRAM? (Staff training, behavioral change 
techniques, instructional stirat^gies) 

The unique quality of this/ program is the fact that it has been established 
-by a community service, agency in cooperation with selected school districts in 
Cumberland County. It's legal authorization is through the Department of Health 
as a day treatment program; 



WHAT EVIDENCE DO YOU HAV.^ CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation procedures) 

■Program Is just starting. No data is yet available to assess effectiveness. 
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PROGRAM TITLE I , Central Bucka School District ^ 



Alternative Program 



SCHOOL DISTRICT OR INTERKEDIATE UHIT 

Central-^gucks School Distri ct 



315 We^t State Street. 



Uoylestown^ :Pa. 189OI 



TYPE OR PROGRAM (one or two line descriptor): 



Alternative Junior High School 



PROGRAM LOCATION: Former Elementary School 
^ Bidlding 



COORDINATOR OR CONTACT PERSONS 

Dr> Harry Klein , ^. 

' Director of Pupil Personnel Servic es: 

TELEPHONE: (215)3^5-1^ ^ 

TYPE OF DISTRICT t Subuxjban 



(Rural r urban r «tc.) 
Gny>ES INVOLVED: 7t .8, 9f "^0 



NUMBER OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: 



12^200 • 

25 



TO 



HOURS OF OPERATION: ' 

(TIMS - DAYS OF WEEK) / . - 

Regular school day - Full school year 

ESTIMATED YEARLY OPERATING COSTS: $ / ' 



FUNDING SOURCE (S) : Title IV^G(origina3 



(Local, stater 
faderal funds) 



m 



istrict (ciurrent)' 



(Admission criteria - student 



rin 



WHAT TYPE OF. STUDENTS ARE PLACED IN THE PROGRAM? 

characteristics) \. - [ 

^ This program is primarily for. disruptive students who become alienated frbm school 

and who will be the actual or "mental" drppputs,in high schpol. These students fre- 
quently disrupt classes, to such ah extent: that they prevent others from 3/earning, or 
.they constfiintly persist- in behaviors which violate school rxdcs. Very often these 
students exkibit a pattern. of irregular attendance, refuse to do any sclioolwork, lack 
parental direction or control and are consistently in trouble both in and out of school. 
\ ' • 

Consequently,' this school was created specifically for those students for whom, 
the junior high school had totally exhausted its usual range of educational and' dis- 
ciplinary resources--for that small percentage of students who cannot be positively 
motivated^, effedtively icontf-olled, or productively retained in a regular school program. 

Students who, exhibit the previously *noted characteristics must be referred by both 
their counselor and administrator to a child: study team. This team, made up of an ad- 
ministrator, counselor, j^gychologist, social worker and a regular and alternative teacher,, 
reviews the student's record and gathers additional information necessary to make a de- 
termination concerning placement. A primary consideration in arriving; at a decision is 
agreement''* by t^eam members ^that the school has exhausted its regular options in dealing 
with ,thjB referred student. Once referred to the alternative school, a coramittee of ad- 
ministrators,* saternative School staff, social workers, psychologist and Pupil Personnel 
Servicj5s Dir.eptor determine the timetable for entrance. 



WHAT HAPPENS TO THE STUDENTS WHILE TBJETi ARE IN THE PROGRAM? (Progj^axn descrj-ption - 
curriculm - objectives - assessment procedures) 

For the alternative school to be different as possible from conventional school 
prograns, it has been located in a for^ner elementary school away from any of the other 
schools in the district. In that way the rules ;and organization of the school can be 
completely innovative and appropriate only to the ^^-ogram* ^The program is steiffed by _ 
three teachers whose certifications cover the major and several added subject areas^ 
and a teacher aide. Enrollment in the; alternative school does not exceed 25 students 
so that the class work^may be individualized. 

J Prior to entering the program, the student is administered certain achievement 

tests, diagnostic instrucments in reading and math ajnd a measure of self-concept. These 
form the basis for developing an educational prescription for the student, serve lis a 
method of checking on progress,, and, witj|| subsequent post-test administrations, deter- 
mine the overall effectiveness of the program. 

The instructional component of the program follows a diagnostic-pr€scriptive 
approach and emphasizes basic skills. Instruction in core areas is accomplished 
in tutorial or small-group teaching situations. 

In addition to the strong academic component, a concerted program of behavioral 
emphasis also takes place. Behavior is monitored and structured through a "reality 
therapy" approach which incorporates several "reward" levels earned by appropriate 
behavior. In this sytem, responsible behiayior is rewarded by a system of rewards 
and, special privileges related to the level earned which, in turn, is keyed to time 
span responsible behavior has been maintained. 

An effort is made to create a strong "caring" relationship between staff and 
students which facilitates teacher and peer counseling activities as part of the 
regular daily program of the school. All students are visited by their home school 
counselor to allow students to maintain contact with their regular school and to 
receive counseling and information i^elated to special problems or concerns of the 
student. In this way, when the student is ready to terminate the program, the home 
school counsleor will play the key role in integrating the student back into the 
regular school. ^ 




WHAT TY PE OF STUDENTS ARE PLACED IN THE PROGRAM? (con^.inued) 

If the student is recommended for thS program^ ajconference is held, among the 
alternative school teacher, the student JndAthe student's parents. At this con- 
ference the parents discuss the findings of the child; study team and are introduced 
to the objectives and program of the. alternative school. The decision to attend 
the alternative school rests vdth the parents and the, student., For thole who choose 
to attend, an effort, is made to seciire a commitment from both student and parents to' 
abide by the achool rules and to make the most of this new educational opportunity. 




ERIC 



37 



31 



9 



HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition * 
to regular class j :^ promotion - j graduatioh) UltimatelyT^it is ihe'- objective of the 
alternative school to bring '^very student to the socijal^ and^ academic point where they can 
return to their regular schools, ijt is anticipated thiK^thie;, objective will not, be met by 
all students; some will remain in the program^ througfi^^eir Juxiior )Agh years. All stu- 
dents, however, will return to their regular school^* '^or grade, -JO with the exception of*; 

one .class of students. 1 * "^""^w 

^ ' ' \\ - . / ' . § 

This class of students are 9th graders who were referred to, and accepted by, the 
alternative school during the second half of the 9th gracte year. Such students had too- 
little time for the structured program of the , alternative ^school to heve had much effect 
as a rule. , In such cases, the staf f^and committee may decide to continue several stu- 
dents, at least part-time, for all or part of their 10th grade year. 

No formal criteria have been, developed for readmission of the sjtudent to the iipLe 
schc^l. This move back to the home school is usually%accomplished gradually over^^ period 
of time. With the agreement of the home school principal, .students who are-progre^ing 
well are invited to take part in home school extraciurricular activities and later to 
tend elective courses in the^regular program. If the student is able to handle these 
transition activities and if the constant monitoring of daily progress in the prograni by 
the teacher and counselor prove satisfactory ,^the transfer of the student is effected. 

At the end of grade 9 for most students in the alternative school, they are prog^^lm 
planned into the appropriate high„schooi courses and regular programs by their home school 

^ ^rnk'T^S^i THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques/ instructional strategies) 

flexxDility of admissions and discharge back to the home school seems to be 
rather unique. 



Various sports programs, camping trips and pther activities are also unique 
whep compared to a regular school program. 

In g^eral, the whole program at^ the alternative schodl is "unique" rather than 
any special aspect. ^ 



^mkT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS QP YOUR PROGRAM? (Student 
follow-up - evaluation procedures) * ^ 

Student follow up 3tudies of attendees shows good progress in senior high school. 
Some 60/i of thq, first year admissions h years ago are now seniors in high school and 
expected to graduate. 10^ dropped out at the end of 9th grade and 23% dropped out in 
grades 10 and 11. 3^ moved from the district... 

Attendance data consistently improves in alternative school. Pupil progress, as 
measured by grades and tests, also improves significantly. 
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CHICHESTBR. SCHOOL DISTRICT 
' ,^lternatiTe School 



School Dlatrict 



Chicheater 
Boithwyn, PA I906I. 



1 

T ype of Prograa 

1 ^ ^ 

Alllcrnative Junior and 

jSenior High School 

1 

Qraidee Involved 



7 tiiru 12 
Program Staff 



I gram 



1 Mcbderator-ESbployment 
Counaelor 

5 Teachers 



Contact Person 

Ted Wpoleir 
Moderator-EinployiBent 
Coxinselor 

Type of District 

Suburban - 

Number of Students 

In Wstrict = 4176 
In Program = 12 to 15 

HouM of Operation 

Monday thiii Thursday 
4:00 - 8:00 PM 



What types of students are placed in the program? 



The following are the general characteristics of the student who 
may \>e placed in Alternative School: 

1. The student's behavior is negative in general and not 
limited to or directed at one" class or one teacbjr or 
any' isolated situation* 

2. The student has demonstrated consistent behavior which 
has resulted' in conflicts of ^a disruptive nature with peers 
or school - staff* - ^ , 

" - .\ ' 

3. Disciplinary actions by. the school administration^ have not 
brought about a change in behavior or a cessation of dis- 
ruptive activities. 
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k. Adjustaent* to echeduli, new tetchers or other special 
consideration have not helped ^ 

5^ Parent conferences hare ;iot resulted in constructive 
changes in behavior. / 

6. Personal conferences With counseling staff, administra- 
tion and interested teachers have hot been successful in 
changing behavior. v 

/' 

7. The student may have committed ah act of such gravity 
that retention in the school would have a disruptive and 
coercive effect/on other members of the student body to 
the detriment of general school discipline. " 

8. The principal, staff and eounselora have utilized the school's 
resources in an effort to resolTe the student's problems and 
improve his ability cope with school without being dis- 
ruptive /vfottp no avail .;y 

Students are placed in Alternative School by the following netRod: 

1. The building principal makes i recommendation that a stu- 
dent enters Alternative School by completing the attached 
fona. 

2. The form is presented to the moderator of the program and 
reviewed. If it is approved, it is presented to the Admin- 
istrative, Assistant and Superintendent for final approval. 

3. Before the student is allowed to attend class., the parents 
and students must meet with the Director to review the 
rules and the type of work which is expected of the student., 

4. A psychological evaluation will be administered upon place- 
ment or iranediately following placement i:> Alternative School. 

o 

What happens to the students while they a re in the program? 

An individual program will ba designed for each studait based on his 
b^ickground, ability, and needs. These programs will be selected from a 
variety cf sources based on (a) evaluation of the student's needs and/fb) 
♦consultation with the student's regular teachers. It should be p6inted 
out that the Alternative School must stress process skills as well -as 
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attempts to mo:t.ivate the student to change his deViant behavior. The 

three primary functions to be coveared, then, will be cooperation with^ 

peeriB, cooperation with authority, and the learning of responsibility 

to society and the^.individxial himself . 

The student will experience the following programs: 

/ 1. The' math program will ^stress the baiic mathematics for 
I the student in business, personal banking, shopping and 
I . on the^ job. ^'The student will review and reinforce his 
.1 skills in working wl^ the fundamental operations under 

I the sets of whole numbers, fractions, decimals, and per- 

centages. He will also work w^th basic fozmilae which 
I he might encounter in the business world. The basis for 

the program will be to prepare the ' student to ta^fe his 
proper place in the world* 

12. . The English jprogram will stress both the verbal and expos- 
itory cskills. In* writing, the program will emphasize 
simple exposition with ja stress on the appropriated grannar 
. skills . In reading the emphasis ' will be on recognizing 

the various, forms of literature--including the novel, ^short- 
story, drama, ahd i>oetry — coupled with some elementary 
analysis. * , 

I 3i The science program will stress basic laws of science with 
\ 'emphasis in the areas of life science and physical science.. 

The program \d.ll strive to show the practical applications 
of science in *the everyday world land to explain how these 
basic laws apply to various trades and professions. 
"* ' . f 

4. The social science program will primarily 'deal with vari- 
ous cultures of the world showing -how incidents in vari- 
ous sectors-of the world can affect our liyes. Current 

\ Issues, will (be discussed fuily. A daily newspaper will- be 
studied each day for^ current events. 

5. The physical education program will be on a contract basis, 
two hours each week. The student would agree- to partici- 
pate independently in some type of activity *or sport each 
week. Such activities as bowling, tennis, and swioaning 
may be encouraged. The contract would cover the activity 
and the hiunber of hours each week that the student is to 
participate in the activity. 
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S. The life skille prograa will provide for extensive train- 
ing in surviving in today's society • Students will learn 
how to cope with such things as contracts, laws, driving 
tests, and budgeting! It will also stress consumerism. 

7. The shop* program will stress the 'application of everyday 
livixiS and the use of machines* 

8. If a student is employable, the work-stiiay program will 
enable him to be placed in.a part-time, job between the 
hours of 8:00 AM and 4tOO m. 

% 

What evidence do you have eonceming the effectiveness of yoiu? program ? 

A ^follow-up survey is taken after each marking period to see. how, 
the students are progressing in a regular school situation. 

. Bow do the students get iout of the program? 

After a period of four to six weeks a student will be evaluated by 
his teachers and the moderator. If it is the belief of the coronittee 
that these studei^ts have improved enough to be. placed back into their 
base school, then a recommendation will be made to the Principal to 
accept the students. . ' ^ ' 

If a student is accepted, he will start back by going to his 7th 
period class for a total of,,one week; then to his 6th period and 7th 
period for another week; then to his 5th, 6th, and 7th period for one 
more veek. If his behavior is acceptable after this three-week period, 
he will be placed back into' the school on a regular schedule. It is 
understood by the student that during the three-week trial period he 
must attend Alternative School as well as his base school. • 
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PROGRAM TITLE: Dallas Educational Alternative 



• 


Learninq (DEAL) 


SCHOOL DISTRICT OR INTERMEDIATE UNIT 


COORDINATOR OR CONTACT PERSON: 


Hal laS'SchooUiistrict 


John Wolensky or Gerald Vycallis 


Dallas, Penna. 18612 

• - 


Dallas Junior Hiah School 

TELEPHONEr (717) 675-5201 


TYPE OR PROGRAM (one or two line descriptor) 


TYPE OF DISTRICT: * Rural 'Suburban 


Alternative Education for Grades 7-12 


GRADES "INVOLVED : 7-12 


z — ~_ 

PROGRAM LOCATION: 


NUMBER OP QTTTnFMTQ • * 

IN DISTRICT: Varies 


.Dallas Junior Hiqh School 


IN PROGRAM: Maxjmum 15 


HOURS OF OPERATION: , 8:15 TO* 3:15 p.m. 


FUNDING SOURCE (S) : 


(TIME - DAYS OF WEEK) Monday - Friday 


(Local, state. 




federal fxands) Local 



ESTIMATED YEARLY OPERATING COSTS: $ 16,000 



VfflAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
characteristics) i 

: The program is for students from grades 7-12 who are disruptive in the regular classroom or 

violate schooj rules to the point of suspension. In lieu of an out of school, suspension 
' which varies from 2-5 days, the students are assigned to DEAL. 

The program also can accommodate students for a long term basis (up to. 9 weeks) if necessary. 

A disruptive pupil can be described as one who repeatedly exhibits disruptive behavior that 
is detrimental to his own learning, the learning of others, and the operation of the school 
or Sichool activities. The following procedures are offered to assist school staff members, 
in (1) the early identification of pupils who exhibit themselves in crisis fashion by dis- 
playing chronic disruptive\behavidr, (2) to collect data that portrays a pattern of, the 
magnitude and extent of their maladaptive cctivities, and (3) to gather additional information 
and involve parents, school staff, and other agencies in effective ways to develop appropriate 
plans and alternative courses of action to. assist disruptive pupils fulfilling their educa- 
tional responsibilities. 



V7HAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description - 
curriculum - objectives - assessment procedures) 

Dallas Educational Alternative Learning (DEAL) is designed to promote quality education in 
the Dallas School DTstrict through effective use of an alternate to suspension program. ^ The 
overall purpose is to involve school district personnel > parents, and students in planning, 
developing and implementing a comprehensive instructional program designed to improve, suppor 
and supplement the regular educational progrom. The project proposes to accomplish this by 
establishing an educational alternative class which will provide an individualized curriculum 
.to those students who would be eligible for the program and to develop an in-service program 
to help teachers and staff develop the understanding, attitudes, and skills that are. necessar 
to educate disruptive students. 

Upor ..itw. Ij.^ Lhe program each/ student is interviewed individually by Uie u^i.t. tJirecLor. " i» 
ing this meeting specific Behavioral and Educational goals are drawn up. * The student, is also 
made aware of class rules and acceptable behavior. Finally the student is informed that^ any 
violation of rules of failure to meet all goals will result in an extension of the students 
time in the prosram. 

The basic curriculum would be directed at changing the student's behavior pattern. This 
would be done through individual and group counseling techniques (films and discussions, valu( 
clarification and some roleplaying). Through these behavior modification activities it is 
hoped that the student will develop a better understanding of his/her own behavior and be , 
able to cope better in a regular classroom. There would also be opportunities for students 
to receive instruction from the regular curriculum. Provjsions would be made to have the 
regular classroom teacher involved with this educational program. Students would also have 
the opportunity to work themselves back into the regular educational program. This program^ 
utilizes an individualized curriculum to adapt to each student's academic need because the 
variety of educational ranges would be best met with an individualized educational program. 

The objectives of the Dallas Educational Alternative Learning (DEAL) are as follows: 

To establish an alternative educational class in the school district with the 
option of providing each alternative education candidate the opportunity to 
work themselves b|ck into the regular Dallas educational program. 

To reduce the number of out of school suspensions by more than 50^. 

To create a positive attitude change in these students towards school. 

To develop an in-service program to help teachers and staff, develop the 
understanding, attitudes and skills that are necessary to educate disruptive 
students. 

The assessment procedures are as follows: 

, Establish a project advisory team who will continually reevaluate the progress 
of the program. 

Dissemination of information about project and completion of informational 
meetings with staff. 

Maintain a log and monthly report of the number *'of students participating 
in the Alternative Educational Program. - 

F-^iuency count surveys will be made by the secon^^^^^-y pr-^rcir.'''" showing 
the reduction of out of school" suspensions. 

Written subjective reports from principals, supervisors, directors, regarding 

the effectiveness of the program. ^ 

Follow-up surveys to the secondary staff members will be distrit)uted to determine 
the effectiveness, utility, and benefits derived from the project activities. 

Reports and recom^nendations will be written and distributed regarding activities 
so that program chanaes can be made^when, necessary i^^tTl"!.!^^ project^year. 
Maintain a permanent log of entries regarding all project activities including 
participant contacts, planning sessions, etc., and compile monthly summary reports. 

EQA results on societal responsibil^ity will be compared to the 1980 results. 



HOW DO THE STUDEHTS GET OUT OF THE PHOGRAM? (Required behavioral changes - txansition 

to regular clasa -'promotion -graduation) ^ , 
Procedures for re-entry into the regular program 
Short terin aUernatlve program (those students assigned 1 to 10 days) 

Students must meet all of the following requirements: _ 

Attend the minimum number of days assigned by the principal or assistant principal. 
Completion of the classroom assignments^collected from teachers prior to assignment 
to the alternative .program. . - 

Completion of individual program assigned by the staff of the alternative program. 
Written approval of the counselor/director of the alternative program. 

Long term alternative program (those students assigned more than 10 days) 

Each student will, be evaluated on a regular basis. Written evaluations should be 
prepafed by the; counselor/director on a weekly basis; a parent, conference at six 
week intervals to review the student's progress. Students may be contracted back 
into the mainstream on a probationary status after the first six weeks upon recom- 
mendation of the counselor/director in consultation with the .principal and parents. 
Continued assignment to the alternative program will be .at the discretion of the 
counselor/director. ... 

WHAT AIU5 THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techhiques, instructional strategies) 

■ ( 

DEAL allows for an individualized instructional plan. It has built in incentives 
that allGNi students to become motivated and return to regular classes. 



The program has just begun and some of the unique features will not be realized 
urttil some evaluation is completed. 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 

follow-up - evaluation .procedures) i 



None of the students who have left DEAL thus far have been involved in violations 
of school rules. Suspensions overall have' been down and my students feel that this 
is because of DEAL and the realization that suspension is no longer a vacation from 
school. \ ' ' ■ 
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PROGRAM TITLE: Social Restoration 



(In^Sahool Suspension) 



SCHOOL DZSnilCT OR INTERM1U)IATE UNIT 
Baston Area School District 

811 Northampton Stredt . 

. Easton, PA 18042 

TYPE OR PROGRAM (one or two line descriptor) 
fn^.^Yihnnl fiiif:nension. alternative 

— ^/^iirr;^fr/r>n program ^ - 

PRO^SRAM LOCATION i 

^ Shawnee ^ Intermedi a te Sci\gol 

HOURS OF OPERATIplij 7:20 a.m .'K 2:35 p.m. 
(TIMB,^- DAYS .OF ^TO^^ M-T^W-R-F (Dailv) 



J5ST1MATED YEARLY OPERATING COSTS: 
, Teacher; Aide/ Materials 



$ 19,000.00 



COORDINATOR OR CONTACT PERSON: 
Charles A. DeBellis, Principal 



Cheryl Mi Bite, Codrdinator 
TELEPHONE: (215) 253-9686 
TYPE OF DISTRICT: Urban, 



(Rural ^ .urbiut/# etc.) 
GRADES INVOLVED: 8 - 9 



NUMBER OF ' STUDENTS : 

IN DISTRICT: 7575 



IN PROGRAM: 



FUNDING SOURCE (S) : 
(Locals state/ 
_ federal funds) 



■15 - 20 Maxi mum 
^ Ro ta ti pn ^Basi s 

Local -All 



^ NHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
^ characteristics) . . . ^ 

Students are admitted to the program according to various forms of misbehavior 
in the regular classroom. Acting out or verbal abuse are^specific offenses which 
vsiially warrant placement in our program^ Failure to take detentions or skipping ^ 
classes are additional causes for placement in the Social Restoration ro6L> Usually 
the students exhibit unacceptable behavior. Sometimes students are involved in the 
use of varioiis: drugs. They are also distinguished by emotional problems and, on 
most occasions, learning problems i ' 



43 



WHAT IttPPaWS K) THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description - . 

dirriculuB T objectives - assessment procedures) 

* . ♦* 

THe objectives of the program include the alteration of student behavior, the 
maintenance of his or her class standing while suspended, the modification of student 
attitudes and the involvement of parents in the restoration process • 

^hile in the tutorial room, students are aided in the completion of assignments 
made by the content area teachers* If, during the tutorial process, specific reading 
flnd/or math skill weakness are discerned, additidnal work is presented. The Key Math 
[Test and an Informal Reading Inventory are administered, when possible. Plans are 
'being made in order to prgvide an intelligence or ability level test. 

^ Students are counseled on a limited basis while in the classroom. Specific 
difficulties, at home or in school are often determined by this jprocedure and possible 
solutions discus^^ii^ Va^rious types of behaviot modification are utilized when 
possible. 



HOW DO THE STODEHTS GET OUT oIf' THE PROGRAM? (Required behavioral changes transition 
to r^gj^ar class promotion - graduation) 

The students are released at the conclusion of the sfy^cified nunber of days, i.e. 
one, three, or ten. The tether affords students internal privileges based upon student 
achievement and/or good progress ."^ ^ 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 

techniques, instructional strategies) a ' ^ 

Behavioral changes result, in most instances, from a concerned, sensitive teacher 
approach. The students are approached in a positive manner initiail^; harsh words or 
voice inflections .are never utilized unless absolutely necessary. The student behavior 
is often altered as a result of the personal and totally individualized attention. 
Positive and negative reinforcement are also employed as behavioral change motivators. 

Permission may be granted for free reading, library book selection or a few moments 

of additional lunch time if behavior 'is acceptable. 



WHAT^ EViDENCE DO YOU. SAVE CONCERNING THE EFFECTIVENESS OF YOUR PR0GR7VM? (Student 
' follow-up - evaluation -procedures) 

.EffectivS>ness: has^ not been based upon scientific methods. Teacher feedback, 
student attitude, student attendance records, behavioral changes, and student ^ 
achievement a£ter,.iiaving-been involved in the program are all evaluative procedures 
reviewed . 1 • ' 



In^School Suspension 
^ Program Guidelines 



Objective of '^The Program: 

the major goals of this program are to give continuity to t/ie educational 
programs of students on suspension and to attempt to modify: the behavior 
of those students who constantly disrupt the school environment. The 
changing of the attitudes of these students is imperative if they are to 
improve their studu skills and capabilities. All efforts are to be ex^ 
tended toward reorieptating the student towards successful return to the 
school coamunity by/ trying td construct positive self-image and self- 
respect attitudes for the student;. 



Student Identification andr Placement: 

" / ' ' ' ' ' ' ' ' • ^ 

Students will be recommended for this program by teachers, through tJieir 
grade principal. These kre students who would nonpally be suspended at 
home and for which no special education or other alternate learning pro- 
gram is available, ort irinediately. feasiWe^ . • .i .e. / placement in Resdiiirce 
Room or /class for So^ialig and Ebk^^ Students who are 

displaying anti-social characteristics and/or whose behavior heeds modi- 
ficatiqh towards more positive ciiki ceteris tics may be recommended for this 
service, teachers are not to send students from their classrpom to this 
assigment. ''^l^Scoimended students ^will be processed by their grade principal. 

In-House Academic Program: 



1. A teacher trained in diagnostic skills and remedial teaching competencies 
will develop an individualized progrm with and, for each child. ^ The 
instructional program will be basic to begin with. . .reading, writing,^ 
arithmetic; but, will advance as pupil growth warrants. The instructional 
program will be geared to the student's need and with the intent of re- 
turning the student to a successful level in the regular l^lassroom. 
Instruction will also involve citizenship competencies, vocational 
counseling^ and^ behavioral modification techniques. 

2 Th^ teacher will serve as a coordinator with^ each student's counselor, 
teacher, and administrator. At times, the teacher will be in contact 
with county social agencies and probation bureaus in order to satisfy 
student needs. ' ^ ' , 

3. Students may be assigned to the program as warranted: 

a. One period. .for codling off. ^ 

b. Suspension. .. .one - two - ten days: 
as district policy ^warrants. 

4. Students assigned to this room will be done so by principals only. 

• Students will ^ report to the suspension room ^imediately after homeroom. 
Room location - Room 229. 



Jry-School Suspension Procfram Guidelin es (cont'd): 

5\ A master list will be prepared bg the main office and given to each teacher , . 
by the start of the school dag, » 

6. Students sent during^ the dag. will be escorted bg thejr respective principals^ 
■ and will be -added to the teacher master list via an addendum. (P.M. Report 

and/pr Dailg Bulletin) 

7. Proctoring teacher and aide^ate to supervise and direct the assigned students 
to assure that: 

. a. Students are working. 

b. Students are seated orderly and assigned . Ats, 
cl Students are reading , writing or reviewincf school 

or librarg assignments, 
d. Students having no. formal teacher prepared work 
available are to be assigned basic units bg the 
restoration teacher who- will review the work and 
j^r^rd same to the appropriate ^teacher . 

Students mag be excused to go tojjxe^edica^l roomlor lavatcvg' under supervision 

teachers are directed to counsel students towards \mproved behavior and school 
clniZhip. Guidance Counselors will use this time to relate to, assxst\ ^nd 
respective students for a successful rjturn:to the school cormvnltg 

10. subject area teachers must provide students with sjifficient work to use time 
wisely. - - j 



8. 

0. 
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Miscellaneous 



1. Intermediate ^ School Synopsis 

2. Goals of Quality Education 

3. Duties and Responsibilities of Department Coordinators 

4. Faculty Meetings 
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PROGRAM TfTLB: J^TERI»T1VE EDUCATION ^ROGRAM 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 



Governor Mifflin S.D. 



, Box C750 
in Waver Iv St> 



fihinin9t:Qn; PA 19607 



Wilson S, D« 



Grandview B lvd> 



West Lawn. PA 19609 



TYPE OR PROGRAM (one or two line descriptor) 
Alternative Jiinior-Senior High-School . 



PROGRAM LOCATION : 

ist Senvester - Governor Mifflin Sr* High School 
2nd Semester - Wilson Southern Jr> High School 



HOURS OF OPEiEUVTION: 4:00 



"TO 7:00 



(TIME - DAYS OF WEEK) Monday through Thurs day 



ESTIMATED YEARLY OPERATING COSTS: $ $5^500 - $8/000 



per district 



jConsortlum of Governor Mifflin 
and Wilson School: Districts 



COORDINATOR OR CONTACT PERSON: 

Robert F> Shuttlesworth. Director of 

Pupil Services 
Onwrnor Mifflin School District 

TEI^HONE: (215) 775-1461 

\ *- 

TYPE OF DISTRICT: ^SlObUrbao 

(Rural,^ urban, etc.) 



GRADES INVOLVED: 



7r-12 



NUMBER OF" STUDENTS : 
IN DISTRICTS: 
IN PROGRAM: 



FUNDING SOURCE(S) 
(Local, state 
federal funds) 



8600 



15 - 30 



Local 



^ ipfaAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
characteristics) / ' 

This program would be created tOy serve that small percentage of students who 
are unable to function in the regular school environment. This ability is evidenced 
in a variety of maladaptive behaviors, ranging from xepeated violations of school rules 
;to serious iicts of misconduct which jeopardize the safety or educational program of 
other students. Very often the individuals recommended to this program would be the 
ones whose behavior is so disruptive that they would be expelled were this option not 
..available. 



Students wKb repeatedly violate school rules would be referred by a school adminis- 
trator to; the superintendent who in turn would refer them to the Board of Education. 
The student's school records, includingf disciplinary reports and other referral information 
would >e examined and a decision made .concerning placement. To a large extent this 
decision would be based on a consideration off the individual student^s ability to benefit 
:from the. alternative program. Since the decision to remove .a student from the regular 
i)rogram Is a ser/ous one, action on placement would be taken only by the schooj. board, 
'^e cdhdition af placement would usually be an extended suspension rather than an 
'expulsion. / ^ 
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WHAT HMPProS TO THE STUDENTS WHILE 7.HEY ARE IN THE PROGRAM? (Program description - 
cxurricxilum -'objectives ^ assessment procedures) 

i ' ' - 

The staff aeinbers would review each student •s records and plan ah appropriate, 
applied educational program to meet the mihimxm academic requirements necessary 
for promotion or graduation. Subjects taught would be math, -^science, social 
studies and English (or reading). A staff of four teachers would provide instruc-^ 
tion by way of small groups and individual tutoring. 

By operating in the evening (4:00 p.m. to 7:00 p^m.) four days a week, the 
alternative j^rogram. allows most students 2m pp^rtunity to work. Since the ability 
to earn money is critical to some of the stuhfnts in the alternative program, 
this feature -often makes the difference between a student's finishing school or 
dropping out.; In .addition,, this feature also provides students a first-hand 
opportunity for career exploration and for practical, on-the-job applicatipn 
of the basic skills stressed in the evening classwork. 




HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regular cla*s» - promotion - gradua^.lon} 

Whcin the teachers and the principal feel that sufficient progress has been 
made, they may apply for the student's readmission to the regular program* 
Their aRplicatioM is handled by the superintendent who will review the request 
and the reconinendations of the alternative program staff. Where there is an 
indication that a student will be able, to adjust to the regular program, a transfer 
is made. If a request is denied, th^ student must remain in the Alternative pro- 
gram. With such a procedure, students are continually entering and leaving the 
program. , ' • " • 



WHAT ARE THE UNIQUE FEATURES OF YOUR ^PROGRAM? (Staff training, behavioral change 
techniques, instructional strategies) 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation .procedures) 



SEE ATTACHED 



\ 




SEE ATTACHED 
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Alternate Education Pfogram 
A Consortium of the Wilson and Governor Mifflin School Districts 

Description of the Program 

The- alternate education program (AFP) Is conceived and planned by admin- 
istrators of the Governor Miff J In and Wilson School Districts^ These two 
school districts have colitiguous boundari^es and tHey serve much the same type 
of student clientele. The program is for those students, grades 7 - 12, who 
have developed an unproducLlvc and even counterproductive relationship with 
the regular school program. The AEP wlU - b'^^^opera^ted as separate and distinct, 
frojn the regular education program. At the. same time it will maintain a rel^a- 
tionship to the regular progrnm because, urder certain conditions, students 
may return from the AEP to the regular program* The ratio of students to 
teacher will he lA to 1 maximum. < 

The AEP will be an af ter-school-hours program that will operate from i:00 
p.m. to 7:00 p.m., Monday throu^iwJIujrfidaY. It will meet a part of the school j 
year In the Governor Mifflin School District and a part of the year in the | 
Wilson School District, it will begin each year on the first school day In^ 
October., This Belayed beginning will allow the faculties arid administrations 
iin opportunity, during the montli of September, to identify students most suited 
for the program. - , ' 

Transportation will ho provided both ways^ f or students requiring it. 



Teaching uquipment and supplies will J^e provided by the schoftl district in which 

; are t 



' the program currently operates. No costs are to be borne by the, students or 

/ ' « 



tlieir parents. 

Instruction will be provided by certified secondary school teachers. The, 
teachers will he selected primarily for their ability to work with alienated 
or disruptive youth. Secoiularl 1 y , they wiM be sefectocl for thodr subject 
area competence. Hopefully, boLl) are.is will, be strong. Instruction will be 
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provided in applied mathereaticHt English (or Reading If more appropriate), 
social studies and science. Emphasis will be placed on the immediate use of 
what is taught, which is hased on the idea that this, type of student has a 

greater need to perceive the relevance of his course work.. It is likely that 

w t 

this student is a future drop out and he needs to have skills that place him 
in a favorable light for employment. The subject matter Instruction may be 
provided in a core approach: math-sclcncc and English-social studies. One , 
core would be taught on Monday and Wednesday, the other on Tuesday and Thursday. ^ 
Physical education rfill be provided for by written' contract arrangements with 
the individual student. 

A vital component of the AEP will he individual and small group counseling. 
Students enrolled in this program will be there because^ offaulty values and 
attitudes. A reorientation of the student's values and attitudes will occur 
through sound^'' counseling. The provision for this component will be in the 
H hands of a "coordinator-counselor." this person will coordinate the overall 
program and counsel students at' each session. 

2. Rati onale for the Program 

1 

The need for the Alternate Education Program (AEP) emanates from two factors. 
Number one, the integrity of the regular education program cannot be malntairfed^ 
if certain disruptive or alienated youth are allowed to remain in it; ^ number 
two, w!»en the disruptive or aHtuiated youth are removed from the regular program 
there are no viable options to educate them. The administrator s dual respon- J 
sibillty to the group and to the individual puts him squarely in a dilemma. 
Without the AEP option there is no' way to resolve the dilemma. 

At any one time in the course of a school year there arc in each of the«^ 
two school districts from six to ten students who have established a pattern of 
school disruptions. (The Governor Mifflin District enrolls approximately AlOO . 
students, the Wilson School District A550 students.) School districts have, 
at their discretionary use, suspension and expulsion. These approaches^ are 



punishment with no opportunity to lenrn. An nppronch is needed that disciplines 
yet provides an opportunity to learn. The AEP provides this approach* 

Each of the two districts has an in-school suspension class that it operates 

C . « - 

t6 accoraraodate the less disruptive kinds of students. Students referred to these 

programs arc placed' there on an irregular, short term basis* The in-school 

suspension teacher must work closely with the classroom teacher who continues 

to send the students* assignments to the in-school class. An out-of-school 

progrtim is needed for the more disruptive and alienated student. The program 

must* be self-sustaining and offer a longer term educational program. Students 

plnced in such a class would be placed there after having been expelled or after 

havin;; been {;ivt'n nn "extended" fai.-.ocnsioiu The^AEP provides for this longer 

term; self-sustaining, educational program. 

There is one alternative in^Berks County for disruptive youth, Advances. 

Ic has 35 "spots" to accommodate 18 school districts, local psychiatrists and 

physicians, Juvenile Detention Center, Child Welfare and Family Services! One 

of the two school districts preparing this proposal has waited 15 weeks for 

%ne of its students to be accepted - hardly a reasonable alternative. School 

districts need ready access to a program which responds immediately to enrolling 

the disrupting scudent^and one which allows the rehabilitated^ student to return 

to the mainstream of the regular classroom. The AEP provides the district 

with such access. 

*ryi)e of Students Served 

' Students enrolled in the Alternate Hducntlon Program (AEP) are individuals 
who have established n pnttern of disrupt if)n to or alienntion from the regular 
proj*^ram. Students who have offended the district by some blatant, rule-breaking 
act may also he enrolled. Students who brc.ik the law or who are identified as 
Incorr Ik Ihle will he referred to the proper authorities. 

Basicnlly, the individual enrolled in the AEP is one who has an underdeveloped 




jiUlUidc for liuMHT.'il luR with lUlaTH im\ i\ ni'>;;illvi' orliMilnUon for abiding 

m 

by the school's rules and regulations. The student is one who needs the help 
of an cmpathctic, caring teacher and counselor. He needs help in developing 
different perspectives on how he can belong and have esteem in a social setting. 
He must see that by using positive rather than negative behaviors he has 
significantly improved his cliances to be accepted' by others. 

Students for whom the AEP Is designed represent l \o 3% of the student body. . 
For years educators have argued that if certain students were out of the mainstream 
of classroom activity they could significantly improve on the results they get 
in terms of student achievement. This program will remove that type of student 
and put the claim to its moment of truth, 

t 

When, in the judj»merit of the professional s(:iff, a student referred for place- 

ment in the AEP has a serious social, emotional, or learning problem* that student 

1 

will Bo referred to the school psychologist for appropriate serviced. 
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4, Procedures lined to Place Students 

Students who repeatedly violate school rules would be referred by 
the principal to the superintendent. He, In turn, would decide whether 
to refer them ta a review panel. If referred, the panel would make the 
final decision on placement. The review panel is composed of bne secon- 
dary principal (Governor Mifflin) or two secondary principals (Wilson), 

' the AEP coordinator, a teacher from each secondary building and the super- 

'^'^^Intendent. 

• The student's school records, includl^ng disciplinary reports and . 
other referral information would be examined and a d&clsion made concerning 
placement. ^To a large extent, this decision wou^id be based on a considera- 
tion of the Individual student's ability to benefit from the alternative 
program. 

The condition of placement would usually be an "extended suspension" 
rathiir than an expulsion. In this regard the superintendent is acting as 
the designee for the Board of Education, He must get the Board^s approval 
for any placements made,! 

^ Parents will, hv given written notification of the proposed assignment 
' to the AEP. Parents will also be given the opportunity to meet with the 
home school admini strnti vc staff rcpardinR the AEP assignment. The written 

V 

notice* to parents Will contain provision for signed parental cgnsent^s^If 
tjic .parents will not ronsont to the assignmi-nt, the student will be processed 
, as an expulsion case md all appropriate procedures will gpply. in cases of 
expulsion, the procedures outlined in the school district's policy on Student 
Rights and Responsibilities will be. observed . ^ 

5. Procedures to Return to Regular Program 

The minimum stay in the pr'ogram will be 30 school days of attendance. 
At the end of the 30-day pe.riod, the entiri» AEP staff. Olll evaluate the 

' ^ . ' . . : ^5.9.^1.. ^ . L 



studcnt:*8 proRruss. All aspects of ;i slmlent's behavior during his time 
In the AEP will be ovnluatcd (Acndcmlcs - attitude - attendance, etc.)* If 
the maj^orlty of the staff indlrntes that a student has made sufficient pro- 
greHB, the coordinator will pvlllJon the liumo hcIiooI superintendent for 
reentry to the regular educational program. Since Board of Education approval 
^is necessary, for entry Into rhcv AEP, Jt will also.be necessary .for a student 
'to leave the program. However, the superintendent may act as the designe^e 
of the Board of Education and inform them of his decision at their next 
meeting. Parents and the home school principal will be informed in writing 
as to. the student's effective date of reentry to regular education. 

6. / Staff P lan ' ^ ' 

A. Positions 

n 

The staff of the alternate c?dui:atlon program will be comprised of 



^ one evcMiiiij; coordinator and InstrucLional personnel for the four 
academic disciplines: English - Social Studieis - Science - 
Mathematics. On occasion,, certain disciplines may be fused and 
taught by the same staff member. For example: one teacher may 
teach both the mathematics and science components^of the "program. 
In addition, there will stand-by staff available and employed 
when enrollments exceed 14 students for an extended period of 
t i me . 

^ ^ > 

B. Job. Dcycr ituions 

— — m . i . . mm X 

Job descriptions will.be developed^in conjunction with the staff 
members to be involved, in the program. Concurrent summer in-service 
will accompany the devi^lopmont of Job descriptions. Consequently, 
job descriptions are' not available at this time. However, when they 
are developed, tliey will emphasize both the cognitive and affective 
thrusts of the AEP. Philosophically, all staff members will "be 
attuned to the rehabilitative, rather than the punitive posslbilltie.s 

• GO 



/ 

^ - . / 

of Che program. Tho ontiro staff ^vrJM make n directed effort to 

modify ihv dovlalc hrliavlur of a younuHter and work toward making 
Him a productlvfe^member of the school community able, to return to 
^ ,hi8 place in regular education without disruptive influence. 
C. Certification \ f * 

All staff members will hold Pennsylvania teacher certification 
at the* secondary level. Each member of the instructional staff 
will be certified In the subject area to which they -are assigned. 
Ideally* the evening coordinator will also hold .administrative 
and/or guidance certification. 



Hespectfully submitted, 




Superlrirendent of Schools 
Wilson School District 




Robert F. Shuttlesworth 
Director of Pupil Services 
Governor Mifflin School District 



ERLC 
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GOVERNOR MIFFLIN SCHOOL DISTRICT 
^ Alternate Education Program (AEiP) 

Students/Parent Agreement Form 

i 

- has been recommended for inclusion in the 

Altema^lva Education pfogriam (AEP) by a board of review of Governor Mifflin 
teachers and admlnlstratora* It has been determined that his/her behaVior is 
of such a nature that contihu<ed placement in the regular school program is 
inappropriate. - Students in tlie AEP will be allowed to re-enter the regular 
schbql program, when they have made significant Improvement in attitude and 
behavior and can relate positively to a regular school environment. The 
conditions of enrollment In t.hj^ AEP are outlined below: 

I . Program Outline ^ 

A. The program will operate In conjunction with the Wilson School 
District and will Include students from grades 7-12 • 

Students will not attend their regular school during their stay 
in the AEP • { ' / ^ 

. €• Students will be assigned for a minimum of 30 days of attendance. 
Addlticnal time may be lasslgned for disciplinary reasons. , 

D. The program will run from 4:00 P'.M. to 7:00 P.M.. Monday through 
Thursday. 

E. Instruction will be provided by certified secondary teachers in 
basic academic areas. . 

' F, Students who wish to keep pace with their regular classes will have 
to obtain private tutoring at their own expense. 

4 

G. The program will not involve, tuition costs to parents* The only 
costs will be to parents who opt, for private tutoring as noted in 
Item "F." . 

" H. The program will meet in Room 21A of the Governor Mifflin Senior 
High School. 

II. Relationship With The Home School 

A. Credit and grades for courses taken in the AEP will be reconciled 
with the home school program. v 

B. Students will not be allowed to participate in any co-curricular 
activities during their stay in the AEP. 

C. Students in the AEP are expressly forbidden to be in home school 
-buildings or on school grounds at times other than when the 

alternative program is*^ in session. 
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III. • Tranaporf tlon ' 

A. Tr«h«port«tlon wlll be provided for students requiring It. 

— Students msy be transported: to the high school on the return run 

of/ their regular school bus at the end of the day. The school 
district will provide a rln-run at the end of * the AIP at 7:00 P.M. 
_ The school district will also transport students to the Wilson 

School District during the semester the program Is ln*thet district, 

B. Students may drive to the host school only If they have written 
parental permission. They "may not transport other students. 

IV. Rerentry to Ret^ular .'Program ' ^ ' 

A. Students will be evaluated for re-entry to their regular school by 
the evening school staff at the completion of'-the required period j: 
of attendance. To be eligible for a retiTfn to regular education, 
a student will have: 

1. Exhibited sighs of positive school citizenship. 

2. Respected the materials, supplies and property of the- 
host school. 

3. Worked with the evening school staff in a cooperative 
manher. 

4. Obeyed all rules and regulations in the AEP. 

5* ^^^e significant gains .in his behavior and attitude toward 
school. 

6. Demonstrated that he is ready to return to regular school^ 
and not engage in disruptive behavior or truancy* 

V. Further Disciplinary Measures 

A. The aim of the AEP Is to rehabilitate disruptive students for a 
successful and prodyttive return to Iregular education. However 
students who are unable to profit from the program and continue* 
to be disruptive while in the AEp:; will be referred to the courts 
for appropriate legal action. 

Indication of Agreement vith 'Recommended Placement 

We have been informed of the nature and purpose of the alternative school and 
agree with the recommended placement as per the conditions listed above. 



1 



Date Student 



Date 
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Indication of Disagreement Willi Kucomtm?mU'd tMacement 



We do not agree with the recommended placcsneiii In the alternative 
school* We have been informed that the school^ district will move to 
expulaioh/suspension proccedin)ts* , Our '^^^ P^^^^^ts have been 

explained to us as per thJe_due-^o'ces7^ cont;^ in the student right 
and responsibilities statement. 



Parent 



Date 



Student 



Date 
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PROGRAM TITLE: Alternative Education 



SCHOOL DISTRICT OR INTERI4EDIATE UNIT 

Greensburg Salem School DistjirCt 



TYPE OR PROGRAM (one or two line descriptor) 
An Alternative Education Program 
for>:'Disruptive and Truant Svadents 

PROGRAM LOCATION: 



COORDINATOR. OR CONTACT PERSON: 

Thomas Yarabinetz - ; Project 
Director f 

TELEPHONE: (412} 832-2^38 , 

TYPE OF DISTRICT: Rural & Urban 
(Rural, urban, etc.) ^' 

/ 1 

GRADES INVOLVED: 7, 3, 9, 



/ 



Junior High School 



HOURS OF OPERATION: 8:00 am TO 2\ 25 pm 
(TIME - DAYS OF WEEK) Monday thru Friday 



ESTIMATED YEARLY- OPERATING COSTS: $ 102 > 846.00 



NUMBER OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: ' 



FUNDING SOURCE (S) 
(Local, /state, 

federal fxinds) 

/ 

/ 

• / ' . 
/ 



(Admission criteria - student 



14800 

125 - 30~ 

1 

P.ennsylvanj. a 

(iontm. on Cr ime 

& Delinquen cy- , 

Lnd School Dis-: 
I trie 



ffllAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAJ-l? 
^characteristics) - • 

Student referral, and admission into t1ie Alternative Education 
Program will be limited ,tp those students x^ho exhibit a behavior or 
combination of behaviors which are *^sidered to be or have teen adjudi- 
cated as status or delinquent, offer .s,. These behaviors wil/l include 
characteristics such as,, but not li4....ted to:, truancy, lack ^of parental 
control, school disruption, delinquent behavior in school and the com- 
nrunity, etc. Those students xv^ho have been involved x^ith th^ Courts or 
Civil Authorities will be prime candidates for program referral an,d 
admission. 



Student referrals may be. made by school officials, teachers, . 
parents, civil authotities , and the courts. Once refertal^is made, a 
student profile will be compiled with supportive data deemed pertinent. 
This information will be reviewed by the Alternative Education Program 
staff and* the Project Director. The student and his paren^t/guardian 
' , will then be interviewed and a recommendation will be subn]itted by the 
'^.Projf^ct Director to the .school principal who will make the final deter- 
, mination for admission./ Appeals may be? submitted to the Superintendent 
l^oJLJSLchools-. z : — ^—♦^ z — ^ — ^— 



Parental permission will be required for student admission into 
the program unless . exception is granted by the Superintendent. 
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WIIAT »APPEflS TO TUB STUDENTS WIIILE TIIBY ARE IN THE PROGRAM? {Program description - 
curriculum - objectives - assessment procedures) 

PROGRAM DESCRIPTION : The Greensburg Salem School District has developed 
and implemented in the Greensburg Salem Junior High School an Alternative 
Education Program for students, in grades 7, 8, qnd 9., This program provides 
' an^ educational option for students who are unable to function in the tradi- 
tional school environment due to disciplinary problems, truancy,, subject 
failures, and dysfunctional relationships with peers, parents \nd authority 

* figures • The aim of this program is to work cooperatively with the student, 
the parents, the school,' and civil authorities to bring ab.^ut positive 
behavior modification. A .maximum of thirty (30) students will be involved 
in the program at one time wij:h a potential of serving additional students 
•over the course of a year* As students are mains tr earned back into the 
regular school program, additional students will be admitted bas--d on need. 

PROGRAI-1 OBJECTIVES ; .1> Reduce delinquen^j: behavior 2) Modify disruptive 
"behavior in school 3) Build students' self-esteem 4) Lqwer rate ot absen- 
teeism 5) Reduce dropout rate 6) Remediate deficiencies in basic skills 
7) Develop career awareness through covuseling 8) Prepare students for 
Vocational Technical School admissions 9) Provide a Parent Effectiveness 
Training Program 10) Develop a positive a.ttitude toward school and learning 
11) Mainstream students into the regular .school program. 

PRO GRAM CURRICULUM/ ASSESSMENT PROCEDURES : Extensive research and study has 
shown that no one approach can' solve all problems. Based on this fact, a 
multi'- faceted program was developed incorporating many different components. 

Each student entering the program is inciividually tested in the three 
academic areas being taught: reading, English and mathematics. These 
test results are used to develop an individual educational program for each 
student based on his/her achievement level. In addition to these three 
academic subjects, basic life skills are taught along with a comprehensive 
' physical education program developed arqund the aerobic concept. 

Students who qualify may also be involved in a work/study or career 
exploration program which offers monetary compensation as well as job- 

• related skills. . . 

Approximately one-fourth (%) of a student *s educational experience 
in this^ program is through community awareness^ activities such as volunteer 
work, compassion experiences with those* less fortunate than themselves, 
consequential experiences related to the criminal justice system, and 
career opportunities in local industries. • 

This program will enable students. to successfully remain in school 
and allow them to gain the basic skills, career orientation, and value 
clarification necessary to obtain meaningful employment and to become pro- 
ductive, law- abiding citizens iu school and society. . 

, ^ An evaluation of each student will be done on a regular basis through 

objective testing and personal analysis by the staff personnel. 
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now DO THE STUDHNTS GET OUT OF THE PROGRAM? (Rcquircja behavioral changes - transition 
to regular class - promotion - graduation) 

Students are^-rnainstr earned back into' the regular school program oh 
.a- gradual basis of one class at a time. Once ■ a ^student reenters the total 
school -program, he/she will be subject to follow-up by the Alternative 
Education staff on a weekly basis^ for the first month and a monthly basis 
for the remainder of the school year, - . • " 5. 

Criteria used to determine mains treaming will include academic 
performance based on various test results., attendance records , discipline 
records, and overall behavior modification as assessed and measured by the 
professional staff.. 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques, .instructional strategies) 

Unique features considered vitii to the success of the program 
include the -following: . • . • 

Parent involvement on a regularly scheduled basis. This includes home 
visitations by the staff and parent participation in f.chbol workshops/, 
seminars, and counseling sessions, . - " . 

A student counseling component which provides each student a minimum 
of one hour of individual counseling and one hpur of group counseling per 
week by .two certified counselors in the program. 

The cooperation and involvement of the Ju.yenile Justice System with 
-the school district. Special guidelines have been established to facilitate 
the judicial process in dealing vjiuh delinquent and truant behavior. 

■ • ' ' • (Continued on next page) 



WHAT EVIDCHCE DO YOU HAVE COUCLRNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation procedures) 

student absenteeism to date has been" reduced drastically. Some 
^students haVe begun the process of being mainstreamed into the regular 
school program.. 
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Continued fr<>in Page 3 - nT.fqt,P features of the progyam. 

Mandatbry student attendance .with staff visitation^* to the ^onie of 
as scha*>l attendance officers. 

self-image. These activities pro . include Whitewater rafting, 

t%M^t^.: Ppp^!?inr?:v!^g! r bstacle cou.se. .initiative ga.es. 
tyrolean traverse, and wilderness survival. 
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GROVE CITY AREA SCHOOL DISTRICT 
GOAL ALTERNATIVE PROGRAM 
(Goal Oriented Alternative Learning) 



SCHOOL DiSTRICTi "* • ' ' 

Grove City Area School District " 
■511 Highland Avenue 
Grove City,, PA 16127 

- TYPE : Alternative ; 

GRADES ; 9 and 10 ' 

PROGRAM STAFF : 2 teachers , ' 

~ T aide' • - - . . . . . — 

' PROGRAM LOCATION ; Elementary wing of Senior High School Building 

CONTACT PERSON : Dr. Jean R." Lagana 
Phone? 412-458-8100 

TYPE OF DISTRICT ; Suburban ^ ' . ' ' ^ 

NU^B'ER OF' STUDENTS ; In District 2100 

- In High Sch. 950 

- ' - In Program 15-20 

■ FUNDING SOURCES ; Title IV-C 

District - ' 

PROGRAM STARTING DATE ; Fall, '1979 

HOURS OF OPERATION ; 'Regular School day 

Full school year 

WHAT TYPES OF STUDENTS ARE, PLACED IN THE PROGRAM ? (admission criteria- 
student characteristics) ^ [ 

The Go^l Program is specifically, designed for ninth and tenth grade 
students who display the following characteristics to a marked degree: 
excessive absenteeism, class cutting, lack of motivation, lack of self-esteem, 
disruptive behavior, functioning below grade level, and potential drop-out. 
These students exhibit great difficulty in adjusting to the regular school 
setting^ and most could not be motivated to function effectively in such 
a setting. 

In addition to these characteristics, many of the students lack 
p^irental guidance and/or control, and some are or}- probation with the juvenile 
counts for delinquent acts outside the school-environment. 




t 
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HOW DO jTHE STUDENTS GET INTO THE PROGRAM? (referral-placement, and 
•admission procedures) ^ " 

Students jtho exhibit the previously mentioned characteristics to a marked 
'degree sire primarily referrejd by the regular classroom teachers who feel ^ 
that'the^se students can no longer remain effectively in class, nor benefit ^ 
from the! instruction being given. 

Following 'the initi'al referrals, the assistant principal, guidance 
counselor, and Goal staff employ an in-depth screening process in further 
selecting; candidates for the program. 

A -checklist indicating th^ seven characteristics is used to determine 
which students meet the majority of criteria necessary for consideration. 
Following this., the records of each student are careful 1)^ reviewed including 
any anecdotal cojipents and all pertinent information concerning the student. 

Following a review of all information, the student is*«recommended to 
the program, on the basis of need— his/her ability to benefit from such a 
program. The parents of the* student are informed of this recommendation, 
interviewed; and given information regarding the program. 

Students are scheduled for a conference with the assistant principal, 
and with the Goal staff prior to entering the program. At this time, the 
reasons for;the student's^ selection to the program, and the program Jtself 
are explained to the student; rapport is established, and any questions tKat 
the student imight have are answered. 

WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (program description- 
'objectives— staff -'-f acuities ) 

Tlie Goal Program is housed in a large room in an elementary .wing located 
in the Senior High School. A small adjoining room is used primarily for 
individual work and counseling. 

The program is staffed by two teachers and an aide having strong 
backgrounds in education, counseling,' emotional disturbance, and "global 
certification" in the academic areas of math, science, English, and social, 
studies. 

Immediately following entrance into the program, the student is 
administered a battery of tests, including the Stanford Math and Reading, 
the CooperCmith Self-Concept Inventory. These form the initial basis of the 
development 'of a diagnostic-prescriptive program. 

A primary intention of the Goal program is to provide a transition for 
students during the time period that they are finding difficulty in adjusting. 

. The Goal Program is specifically designed to cope with the unique 
characteristics of the students through a total program stressing academic, 
affective, and career education. 

The academic portion of the GOAL program consists of the teaching of the 
basic skill areas of English, reading, math, science, and social studies; and 
speech, physical education' and career education. Each subject includes both 
small group and Individualized instruction. 
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The purpose of the academic program is to -inc^rease motivation by 
helping students becane more receptive towards learning and experience 
greater success in t^e academic areas. 

The program focuses on the remediation of basic skills, extending 
the student's background,, and capitalizing on various strengths of the 
individual student. 

Each subject .area is a blend of the affective and academic. Students 
participate in various subject-related activities which stress cooperation, 
responsible behavior, respect for authority, and communication skills. 

Various outside resources including physical sites and personnel are 
utilized to their maximum potential in extending the students"'' background. 
They are taken on field itrjps and^are also visited by guest speakers 
•for-the- purpose , of providing a variety of isixperiences which wiTrsupplemenr 
and enhance student learning. 

The GOAL academic program measures student performance ,in each basic 
skill area through both formal and informal testing procedures. Post ' 
tests are^dministered at the end of £he program to determine measured 
■improvement. 

"*» 

All students receive letter-grades in each subject area at the enu 
of 6ach nine-week period. In addition to. the letter-grades, they ^Iso 
receive anecdotal reports. 

Components of the affective program consist of increasing motivation 
and self esteem, helping the student to better understand self and others, 
stressing self-worth and respect, exhibiting responsible and mature behavior, 
role identity, respect for persons and property, and social growth and 
needs. 

Field trips, guest speakers, and home involvement make up an essential 
component of the affective program and supplement and enhance activities. 

Physical activities and relaxation techniques are provided and taught 
to the students in an effort to combine health into daily life activities. 

Student^ receive intense individual contact in the. form of counseling 
and attention to his/her specific needs in and out of the school setting. 

The primary objective involved in the affective program is to view and 
focus on each student as an individual and unique person who is in need of 
positive inter-personal relationships and a great deal of "cariig". 
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HOW DO STUDENTS GET OUTv OF THE PROGRAM? (required behavioral changes- 
transition to regular clit§s '' 



It is the ultimate objective-of-the-60Alr-prognanL_to_ elevate each 
student both academically and socially for the purpose of~eventuaTly returntrig 
him/her to the regu-lar school environment. 

It is anticipated that most of the students will remain in the program 
for one. year; however, if a student is thought to have progressed enough to 
return to the regular setting after a semester, it is possible to have him/ 
her returned. 

The placement determination is made after a careful review of the students 
progress and records by the staff of the GOAL Program, the assistant principal 
or guidance counselor. / 
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PROGRAM TITLE: Harbor Creek School District 



Code of Behavior 



SCHOOL DISTRICT OR INTTORMEblATE tINIT 

Harbor Creek School District 



TYPE, OR PROGRAM (one or two line descrriptbr) 

IntSchool Suspension Progriam . • 



PROGRAM LOCATICftl: 



In the Or^-^Sr High School 

8:00 ' TO 2:30 



HOURiS OF OPERATION; 

(TIME - DAYS OP WEEK) woTTlhru Fri ^ , 



ESTIMATED YEARLY OPERATING COSTS : $ : l^t^OO 



CXX)RDINATOR OR CONTACT PERSON I • f 

Mr. Harold R. Koepka, Principal / 

' — : : ^ / 



TELEPHONE: (814) 899-3157 



Rural 



tr 



^TYPE OF DISTRICT: ]J 

(Rural, urbami etc.) ^ 

I*""' r ' ^ ' ' • ^ 

GRADES INVOLVED: ' ^ thrU 12 



• • NIMBER OF OTUDENTS *: 
: - IN DISTRICT:::- 
IN PROGRAM:' 



FUNDING SOURCE (S) 
(Local, state, - 
' fed^al fur^ds) 



1,540 

Approx 80 pe r 
semester 

•■ *~ 
Local 



WHAT TYPE OF STUDENTS "ARE~PIiACED IM THE^ PROGRAM? (Admission criteria - student, 



characteristics) 



'- Early in the 1976-77 school year the Harbor Creek Board of Education established a 
comnittee to study the discipline and vandalism problems in their schools. The coninittee 
Warcomoo-sed of members of the Board of Education, the school's administration, members of 
til SaSr Creek Education Association, parents and students. The recommend|d po icy for 
?he edJcaJioSlf coS^ Harbor Cr^ek became known as the "Harbor Creek School District 

Code V Behavior." g ^ ^ „ „hich details means as well as goals for the students. 
'disciJ ine s considered iH prescriptive sense.. It is recognized by the IJarbor Creek^ 
?rhnni nictricnhat disciplin is the training that corrects, molds or perfects the rrtental 
fSn? t?lc of Lral chara^^^^ It is not punishment, a penalty inflicted Jn an offender 
11 ]K?.f?nn Tt 52 rather seen as the development of-.inner control that parents and 

"'^'Tsiudent^^l^brplaced in the In-School Suspension Program for the following reasons: 
(minimum 3 days) " 
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Insubordination (degree of) . ^„ ^.^^ss 

Une of profane or obscene language or y«^M 
(continued' on the last page). 
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Waa HAPPENS TO TMS STUDEMTS VWILE THEY ARE IM Tig PROGRAM? (Program description - 
•'curricvtlum* - objectives > assessnent procedures) 

CORRECTIONS PROGRAM : Implementation of the ^Gode of Behavior"; - 
IN-SCHOOl SUSPENSION \ " 

• 1. It Is held In an area of the school where.-lavatory facilities are readily available 

2. A student assigned to ah Ih-School Suspens1on;w111 report a . minimum of three full 
• school days/.^from "8:20 am >- "2:30 pm. ' -' ' 

3. Said student WITI) be provided with school work assignments; so that, he/she can. keep 

up with his/her fellow classmates. ^ 

4. The student will not be allowed cafeteria privileges during assignment period. The 

student Is not permitted to participate In any school jSpprisored activity during 

l ^h1S"per1od. ' - ' ' . 

5.. Upon entering the program, an Intake counseling session Is, held to discuss the 
students reason, for bel nig In i;he program. ^ 

6. Next, the rules and expectations of the program are discussed with the student. 
_The-stu(lent-^is™then required to s1gn:;a^sheet,„thatJA',P±pyJded,^^^w^^^^ 

a contract while he/she Is In the I.S.S. program. "~ 

7. Responsibilities of the student in IN-SCHOOL SUSPENSION program are as follows: 

A. to maintain absolute silence at all tim^s. 

B. to report toJ.S.S. with all the books needed for compTetion of class 
assignments 

C. To report to liS.S. with pen and/or pencil (s) as required in the student 
handbook. - . 

D. . to carry. a lunch from home while in I.S.S. 

E. To eat ^liihch at shis/her desk In silence. 

F. To clean desk at the ehd= of each day. ^ ' ^ 

G. To obey all instructions from the In-School Suspension Supervisor without 
back talk, muttering or any other forms of disrespect. 

H. To obey the school Vs "Code of Behavior" -and accept disciplinary action 
as is listed^ . . ^ 

, I. To complete all class assigpments to the satisfaction of subject instructor 
and the I.S.S. supervisor. 
J. To engage in a minimum of two counseling sessions with the I.S.S. supervisor. 



HOW DO THE STUDENTS GET OUT OF THE PROGRMl? (Required behavioral changes - transition 
to recnilar class - promotion - graduation) - . i - . . r • 

r. * • ' . - , 

In order for a student to satisfactorily complete an-In-School Suspension assignment 
the student mus^ fulfill his/her contract. respcjslbllities. In addition, the student is 
expected to_.develop a , responsible attitude wh1cti:w1U enable him/her 'to: -. - : • r 

1. Take advantage of learning opportunities^ ' ■ . ] 

2. Develop sound work habits , ■ ]. 
3r Master fundamental learning skills 

4. Become a part of an environment which will encourage creative self-expression 

for both teacher and student , .. i. 

5. Encourage and support efforts to improve the quality ol his/her education 



WHAT ABE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques, instructional strategies)' 

The In-School Suspension supervisor has worked in various juvenile corrections 
facilities. Is a certified teacher and Is currently completing his Masters^Jn 
Counsel Ihg/Corrections and Education./ . . 

Students are encouraged to develop a responsible attitude and to recognize the 
vaVwe of an education. 

Some instructional strategies have been various forms of: 
li Situational Role Players 
2. Behavior Modification 
«3i Reality Therapy 

4. individual Counseling 

5. Peer Tutoring 

6. Respect, encourage and support fellow classmates as they attempt to master 

th^ fundamental learning skills 

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation . -procedures) 

■V 

Through the "Pode of- Behavior", the students at Harbor Creek High School are now aware 
of the rules governing the school district, their rights as a student, and the responsibili 
ties that go along with these rights. In addition, the students are also aware that the 
enforcement of^this policy is carried out in a firm, fast and fair manner. The strength 
of this corrections program comes from the fact that it has improved the academic, social 
and physical environment of the school district. 



WHAT TYPE OlF STUDENTS ARE PLACED IN THE PROGRAM continued 
— ^^^^T"" ' ^ ' 

3. Vandalism^- restitution MUST be made (degree of) 

4. Chronic violation of any offense resulting In a . placement In Detention Hall 
:5. Refusing to accept an assignment to Detention' Hal 1 ■ \ , .... . ^\ 
-6. Fighting • ' " : :' ' ' . 

7. Forging or falsifying school forms or using forged notes or excuses, . 

8. Smoking on school grounds* r 

9. Possession of tobacco products while oh school property . ' 

• ♦Smoking 'In the school building cdhsti tut a citat'lon being sent to the 
District Justice for prosecution . . .. 
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PROSRAM TITLE t Keen Prograin for Adjustnent 
and Voc. Prep. 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

Harrisburg Gity School 

Harrisburg, PA 17102 



TYPE" OR PROGRAM (one or two line descriptor) 
Atternative Progra m fox ^QikQol A^jw 
pr^^par;%K^on— for enterinq-world^-of w ork.- 

PRC^RAM' L0CATIC»9 : 

. Keen: Building 501 .Seneca Street 

Harrisburg, PA lt?110 
HOURS OF? OPERATION: 8; 00 TO 2: 30 



(TIME - DAYS OF WEEK) 5 days per week 



ESTIMATED YEARLY OPERATING COSTS s $ 175^^^000 



COORDINATOR OR CONTACT PERSON: 



Gerald A. Steger, Principal 

Keen Building 501 Seneca St, 
Harrisburg, PA 1711^0 ^ 
TELEPHONE: (711 2 55-2^5 OA ^> 



Urban 



TYPE OF DISTRICT: 

(Rural, urban, etc.) 

GRADES INVOLVED: 7-12 



NUMBER OF STUDENTS: 
IN DISTRICT: - 
IN PROGRAM: 



J L 0^000 



FUNDING SOURCE (S) : Local, State , 
(Local, state, 
federal t\inds) arid Federal 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PR0GR7VM? (Admission criteria - student 
characteristics) ♦ 

Students who have expe;ci6nced attendance acaderoxc and/o?r discipline 
problems in the regular classrooTn 'prograws* 
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mUT HAPPENS TO THE STUDEWtS WHILE THEY ARE IN TOE PROGRAM? (Program description - 
curriculxan - objectives - assessment procedures) 



Curriculum - All students take minimum of five classes per day 
(English, Math/ Social Studies, Gym and Vocational Prep.) 

Objectives - 1) To enable students to understand the need for attendance 
responsibility, academic work , and respect for rules and 'regulations . 

2) To ^provdde opportunity for students with academic 
deficiency to make up eaclj failed credits and be upgraded to proper 
level* 

3) To .expose students to use necessary skills and attitudes 
necessary ^to be sucessful in the world of work. 

^ 4) ^ To ^id students in ^Q/ini7;ins ^ ;ij^nuql skill that could 

be utilized in th.^ WOXl^ PJf 

Assessment procedures - "-co * 



1 . Staf JE reviews 

2. Packaged laccerxals Assessments 

3. Tests 

4. Standardized tests 



\ 
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HOW DO THE STUDEirrs GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regular class promotion graduation) 

Staff reviews held each. week. Students may transfer out upon 
recommendation , of the staff in three areas: 1) attendance 2) academic 
work 3) ability to handle rules and regulations. S^tudents may be 
returned to home j^chbol at any pointi where adjustment is evidenced* 

All academic work in the program is geared toward graduation 
requirements. ' 



WHAT ARE THE UNIQUE FEATURES OF YOUR PKOGRflM? (Staff training, behavioral change 
techniques, instructibnal strategies)' , 

/ 

1) All classes are ungraded -/all work individualized and focuses on 
basic skills. / j 

2) Students get credit for e^verything or nothing/ depending upon 
attendance, academic work, and cooperation. j 

3) No special staff training. - I j 



WHAT SVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation procedures) ' ^ 

None at this point - program not in operation long enough to evaluate. 
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PROGRAM TITLBt AL'.XRNA.TIVE EDUCATION PROGRAM 



SCHOOL DISTRICT C^INTERMEDIATE tlNIT 



TJfPE OR PROGRAM (one or two line descriptor) 
Disciplinary, Program for Students 



in Grades 7-712 ^ . 




< 

PROGRAM. LOCATIW : 




Lock Haven^YMCA, Water St., 


Lock Hav^n 


;H0URS OF OPERATION: 8:00 


TO 3:00 



COORD'iNATOR OR CONTACT PERSON: 



Keystone Central School 


Districtil^ * 


"John'C* Anderson 


\95 W. Fourth Street 




95 Foturth St, , Lock Haven 


Lock Haven, PA 17745 




TELEPHONE: (717) 748-7764 , 



(TIME - DAYS OF WEEK) Monday through Frid ay 



lESTIMATEb' YEARLY OPERATING COSTS: !$ 43.000 



TYPE OF DISTRICT: 



Rural 



(Rural, urban, etc*) 



GRADES INVOLVED: 



NUMBER OF STUDENTS j 
IN DISTRICT: 
IN PROGRAM: 



7000 



Varies 



FUNDING SOURCE (S) : Cocamission for the 
(Local, state, Preventipn of Crime 
federal funds) n^i^ngn^noy 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
characteristics) ' \ * 

^ - • \/ ^ 

Students who are placed in the Alternative Program will be "chronic offenders" 
for which all other discipline policies have been tried but have failed to modify 
student's behavior.. These include students who are facing suspension for the 
second time, regardless of the infraction; students involved with possession or 
intoxication of drugs or alcohol; students who are faced with expulsion from 
school. 

There are no specific types of disruptive students excluded from the 
program. ^ 
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE P ROGRAM? (Program description - 
curriculum - objectives - assessment procedures) 

Students In the Alternative Program are placed in a classroom located at 
the local YMCA, Prior to enrollment, each student's discipline record is 
reviewed and discussed in detail with the student, their parents or guardian, 
school principal, and social work coordinator of the program, students are 
subjectecl to a very regimented classroom situation. They are required to 
bring all textbooks from the home school. Students are also rejjuired to 
work on assignments gathered from the home school teachers. throughout the 
entire day. These assignments are monitored and evaluated for neatness and 
accuracy. When the teacher of -the program is satisfied with the quality of 
the work, it is returned to the home school teacher. In the event a student 
has difficulty with the assignment, tutoring and additional subject matter will 
be given until the student comprehends the material. 

Student's behavior is monitored throughout their stay In the program. 
There is^very little social contact permitted, and* students are under constant 
V ' 'superf is'iW*™ This- lnc-1^^^ to and from the restrooms,* 
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HOW DO THE STUPEHTS GET OUT OF THE PKOGRAM? (Rcquirca behavioral changes - transition 
to regular class - promotion - graduation) 



Students are assigned to the program for a specific number of days, depend- 
ing upon' the severity of the infraction. They are also, placed on a system of 
credits and -doaerits. This system is to monitor student's class work, behavior 
and adherencv^'to rules of the program. It also provides a system for positive 
and negative reinforcement. A specif ic"" number of credits, in conjunction with 
assigned days, is needed to return to the home school. Any infraction of 
the guidelines or rules of the program can and will result in demerits, added 
days and/or corporal" punishment, depending upon their severity. 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
•techniques, instructional strategies) 

*For the :?rogram to be different as jpossible, it is located ^t the local 
YMCA. Students are constantly-isiipervised and are allowed little or no social 
c'ontact. They work on the same assignments as students of their home school 
and grade. Students are not permitted to participate or observe any school 
/activities until vthey, are released from the Alternative Program. While on 

/ the program, they^iire on a system of credits and demerits ^ monitor their 

^ progress. • y 

Students who are pl^ed on the program reclevre counseling. This counseling 
is in the form of values clarif ication ^ assertiv.tness training and reality 
therapy. 

These factors, combined with clear and concise rules and regulations, and 
a firm but fair staff, have proven to be effective in modifying students' 
behavior. O 

WHAT EVIDENCE DO YOU lU^VE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student^ 
follow-up - evaluation -procedures) 

The Alternative Program has received second year allocations of funds for 
its continued operation. These funds have been granted by the Commission for 
the Prevention of Crime and Delinquency, for its success in the initial year 
of functioning. 

In the first year of functioning, the Alternative Program serviced 42 
students from within the Keystone Central School District. Of these students, 
9 were returned to the program for a second time. This indicated a 78% 
success ratio. 

O ■ 76 82 



In this, the second year of the program, there have been 50 students 
serviced to dace* Of these, 2 have been repeaters. This indicates a 96% 
succes.s ratio* 

V 

The school, district has also noted a reduction in out-of~school suspension 
for the 1979-80 year to date* , 

These factors, along. with general improvement of students' behavior 
and attendance, seem to lend to a suc^cessful program. 
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PROGRAM' TITIJB: Adolescent Learning Center 
(Alterjnative) ^ 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 
Scaool ^District of Lancaster 

225 W> Orange Street 

Lancaster, PA 17604 



TYPE OR PROGRAM (one or two line descriptor) 
Temporary transitional adjustment; 
program for secondary students. 



PROGRAM IXOVTION: * 

Abandoned Elementary School 

/ — --^ ■ : 

: HOURS OF OPERATION: .8>30 TO 3:00 
(TIME - DAYS OF WEEK) DaTly' 



ESTIMATED YEARLY OPERATING COSTS: $ 90,000.0 0 



COORDINATOR OR CONTACT PERSON^: 



Dr. Kirk L. Fisher 



Coordinator of Pupid Service s 
TELEPHONE: (717). 29,1-6146 



Urban 



,TyPE OF DISTRICT:/ 

(Rural/ urban, etc.) 

GRADES INVOLVED: 7-12 



NU>53ER OF STUDENfTS; 

IN DISTRICT: ^P>QQO 

bU-bU 



IN PROGRAM: 



FUNDING SOURCE (S) : Local distri c t 
(Local, state, 
federal fiands) 



WHAT TYPE 0^ STUDHNTS ARE PLACED IN THE PROGRAM? 
characteristics) , 



(Admission criteria - student 



Lancaster School District's Adolescent Learning Center was created 
to be a s h o r t^~ transitional program for disruptive students. Students 
who exhibit a social or antisocial behavior, are constantly insubordinate 
br persist in actions which interfere with the educational process of 
other students are the primary candidates for this center. Typically, 
these students have a history of serious or repeated misconduct, and many 
have received both in-school and out-of-school suspensions prior to enter- 
ing the program. 

In addition, the center also serves as a transition experience for 
students who are returning to school from a youth development center or 
as a temporary emergency or crisis placement for students who musxt be re- 
moved from the regular class. However, all students recommended to the 
^^center must be deemed tp have the potential for behavioral change and 
rehabilitation within the resources of the program and either a return 
to the regular school or gainful employment after leaving the A.L.C. 
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HOW_DO_THE STUDENTS GET INTO_THE_PRQG^^ 




New students- assigne'd to the. A.L.C, wliybe referred by the building 
^ principal following a building team meet Ing involving the principal, 
counselor, pyschologis t , social worker or^outreach worker and A^L.C, 
, head teacher* Counseling, modified or ^ther school programs, conferences 
^with school personnel, parents, and students must precede a team conference . 
recommending placement in the AIL^C. /students having adjustment problems, 
frequent suspensions, crisis situations, and/or returning from a Youth 
• Developmental Center may be referred! as candidates for the A.L.C. in 
addition to placements made by Administrative Reviews and/or Student 
Judiciary Committee. AIT student placements including emergency placements 
to the A.L*.C., but excluding Judiciary Committee placements, must be approvec 
by the Central Office Program Supervisor. Parents of students selected for 
the A.L.C. will receive a home visit by an A.L.C. staff member to inform the 
parents about the program and what their responsibilities will be. The 
Center staff will also meet with the student to explain the program and 
what the student's responsibilities will he. Students may attend the A.L.C. 
on a full or part time basis with various combinations of programs being 
utilized. » , 
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'^WAT HAPPENS TO THE f T-— "^^^^'^ '^"^^^ THE PROGRAM? (Program description - 

"curriculum - objectivas - assessment procedures) 

Students will participate In Instructional areas of science, ^soclal^ 
studies, math, English current Tssues , Ilk., and .physical education. 
Lessons will parallel to the greatest extent possible studies ot the 
home -school. - . ' 

Various instructional formats wllL, be • utiliz^ed "such as large group 
mstructlfon, small group instruction, individual tutoring and independent 
sJud^. Staf.f members may be^ scheduled for large and small group instruction 
-a-s well as a'ssisting individual students and groups following large group 
presentations. Small groups will be developed on the basis of grade, skill, 
and interest levels of students. 

In order to provide the students of the, A.L.C. with a comprehensive 
oroeram in the basic araas of instruction, remedial reading will be Part 
of the instructional pt^ogram. Remedial reading will be based on diagnostic/ 
prescriptive principles using a small group instructional format. 

Field trips will be used as culminating activities and as sti'dent en- 
richment. Trips will be scheduled as they fit into the curriculum in a 
purposeful manner* 

students in the A.L.C. will be assigned to some for^r of vocational 
orientation and/or training. Vocational experiences available through 

S^nger/Graflex Orientation and Career Planning will scheduleo for 
each student. Center students when appropriate, will be placed on part-time 
jobs available through the Work Study Program, Diversified Occupations 
Program, or the Community Services Program. 

Some of the planned activities in, the program will be primarily aimed 
at improving the social and behavioral ' ad j us tmen t of the students referred 
to Jhe cInJer Many of these activities will also have academic or vocational- 
implications but their major purpose will be to change ^behavior. 

Use of behavior modification techniques, reward systems, contracts, 
rap sessions, simulation ga...s. role playing and other activities such as 
^hcse will be a part of the orogr.m. since many of the students need to 
learn'ways of adjusting to the regular school setting. 

PliXSICAL_EDUCATION: 

-Will be conducted- on a scheduled basis at the Lancaster Boys' Club. 
Students attending the Boys' Club will be under the supervision of an 
A.L.C. staff member at all times. . ^ 
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HOW DO THE STUDENTS GET OUT of THE PROGRAM? (Required behavioral changes - transition 
to regular class - promotion - graduation) ^ • 

No formal criteria have been developed for readmlssion to hone schools 
Such a judgement is made subjectively by the staff, who shall conside.r the 
following: 

(1) Can the student perform in an acceptable manner with regards 
to behavior, attendance, and academics in the home school 
program? 

(2) Does the student have a genuine interest in. returning to 
home school program? 

It shoul'd be noted that graduation IS possible from the A.L.C. 



yjHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? 
techniques/ instructional strategies) 



(Staff training, behavioral change 



Parent are informed weekly o f student performance with regards to 
behavior, academics, and attendance. Each student is assigned a staff 
member to act as an A.L.C. teacher advisor. Behavior modif Icatio.n is 
attempted by rewarding positive behavior through a Token Economy System 
and by use of corporal punishment for disruptive behavior. Attendance 
laws are strictly enforced with regsrds to truants. 

Students are judged EVERY class period and are awarded tokens at 
the discretion of the staff member . (usually on a scale of I-IO). Tokens 
can be used to Vbuy'* prizes. Such prizes include items that can be "bought 
with relatively few tokens - games, candy, shop materials - and also those 
for which students must save ov,er a period of time - sports equipment, field 
trip privileges, radios, etc. 

Corporal punishment is usually administered by the Head Teacher. 



WHAT E VIDENCE DO YOU llA'/E CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow--up - evaluation procedures) 

The program will be evaluated in the following way on each of the 
developed objectives. 

(1) Reporting the percentage of A.L.C. students returned to 
the regular program or gainful employment. 

I 

(2) Compare weekly ^^sentee rate prior to Center attendance 
with weekly rate following Center attendance. 



' (3) Obtain an estimate of percentage of Ireductlon of disruptive 
situations from home school principals* 

% \ 
(4) Obtain staff documentation of observable behavioral pattern 

changes. 1^ 
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PROGRAM TITLE: Disruption Prevention 

A ^ 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 



COORDINATOR OR CONTACT PERSON: 



, , ^ LEBANON SCHOOL DISTRICT 


Robert Bowman 






TELEPHONE: (717) 273-9391 



TYPE OR PROGRAM (one or two line descriptor) 
A program to' prevent disruption by providing 

remediation in basic skill areas* 



PROGRAM LOCATION: 



. Lebaoibn Junior and Senior High Schools 

'HOURS OF OPERATfoN: 8:00^A.M'.T0 3:00 P.M. 



\lt±m r- DAYS: OF WEfeK)'^ ^ Each school day. 
ESTIMATED %;JUU*Y OPERATING COSTS: % 40,000 



TYPE OF DISTRICT: 

' (Rural, urban, etc.) 

GRADES INVOLVED: 7-12 



Urban 



NUMBER OF STUDENTS: 

IN DISTRICT: ^^^'^ 
IN PROGRAM: Approx. OD" 



FUNDING SOURCE (S) : ESIilA, Title IV -C 
(Local, state, 
federal funds) 



vflAT TYPE OF STTOENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
characteristics) i 

Potentially disruptive students in grades 7 through 12 whose educational needs are not 
adequately met by the regular school program and whose difficulties in school Ccin be traced 
to lack of ability, low .achievement, need for remediation, need for supportive social services 
and individually prescribed learning programs. 

Selection is deterrrdned by a committee of counselors, teachers and administrators. 
Students may be self-ref erred or referred by teachers, counselors, parents or administrators. 

Selection criteria includes, but is not limited to: 

•low achievement ' - 

,^ .repeating grf-des 

•history of behavior problems 

•attitude reflects indifference to school 

0 

Final decision regarding admittance to the program is made by the principal. 
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WHAT HAPPENS TO THE STUDENTS WHIIg THEY ARE IN THE PROGRAM? (Program description - 
ciirriculxHft - objectives - assessment procedures) 

/ » 

/ 

.An Individualized Lfeaming Program is developed setting goals* Pre and Post testing 
is done to determine aqhievement levels upon entry and to measure progress. The emphasis 
is upon remediation of ^basic skills as determined by testing and teacher opinion. In- 
dividualized instruction is provided by the teacher and appropriate counseling provided 
by the counselor. , \\^ „ ""^"'^ 

Close liaison with the regular teacher (s) is maintained throughout the time the student 
is assigned to the program. 



\ 
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes transition 
_ to regular class - promotion - graduation) 

Time in the program is determined by^ an individualized learning program (ILP) which 
is developed prior to admission to the program* The ILP is developed by the counselor (s) 
teacher (s) and other interested persons including the student arid parent. Goals are 
developed. Upon congpletion of the goals, student is recommended to be returned to the 
regular classroom. Final* decision is made by the principal. 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques, instructional strategies) 

Past history and empirical data strongly support the notion that much disruptive 
behavior is caused by students who have fallen so far behind in their work that they 
have lost all interest in class proceedings. As a result, they perceive that the only 
way to cope is to "act out". 

It is our contention that remediation in areas of weakness will contribute measurably 
to the reduction of the problems these students cause. 

The uniqueness of our program is the emphasis on prevention by way of remediation. 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PRCGRAM? (Student 
follow-up - evaluation procedures) 

Evaluation in progress by indep^epdent contractor. 



, ( 
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PROGRAM TITLE: An Alternative Approach to 



SCHOOL DISTRICT OR INTERMLDIATE UNIT 
^ —Mifflin County School District 
.^514 West Fourth Street - 

Lewis town, Pennsylvania 170AA 

TYPE OR PROGRAM (one or two line descriptor) 
Alternative School - Grades .7 through 12 



PROGRAM. LOCATION : 

Former Elementary School Building 

HOURS OF OPERATION: 8:00 A.M. TO 3:15 P.M. 



(TiME - DAYS OF WEEK]^ Five days /week during 

school term 

ESTIMATED YEARLY OPERATING COSTS: $ 48^000. 



' Suspension/Expulsion and Dropout 

MPrevention , 

COORDINATOR OR CONTAC^T PERSON: 

Dr> Robert G^ Bohn 

District Superintendent 

TELEPHONE: (717)— 248-01A8 , 

Rural 



TYPE OF DISTRICT; 

(Rural, urban, etc.) 

GPJy:>ES INVOLVED:* 7 - 12 ^ 



NUMBER OF. STUDENTS: 
IN DISTRICT : 
IN PROGRAM: 



FUNDING SOURCE (S) 
(Local ,( state, 
federal fvinds) 



8,200 



50 



title IV-C 



District 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? 
characteristics) 



(Admission criteria 



student 



This program is tor students who cannot cope with the requirements of a structured 
school setting. More specifically, students who exhibit the common triad of problems 
consisting of the lack of aca'demic success, poor school attendance and disruption/ 
interference with other* s right to learn and the teacher's right to teach are transferred 
to Alternative School for an indefinite period. Child Study Teams, consisting of teachers, 
school nurse, guidance counselor and administrator, make the referral after exhaustive 
efforts to utilize in-house and community resources have failed to correct or improve 
the problem. Early identification of problems enhances resolution or intervention of 
appropriate social service agencies. When a student can no longer function in a regular 
^^school setting because of poor success, disruption, failure to attend school, s/he is 
placed in an altemativje setting where constant sup^irvision, attentic. ^.nd direction are 
available. 

New students who are coming into the District who have poor academic records or those 
1^ returning from a detention facility are usually placed in Alternative School for evaluation 



and acclimatization before enrollment in a regular school setting, 
transition to be most worthwhile. 



We have found this 
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WHAT HAPPENS TO THE STU D ENTS WHILE. THEY ARE IN THE PROGRftM? (Program description - 

curriculum - objectives - assessment procedures) ~ ' ' 

Students assigned to Alternative School are conferenced with their parents to discuss 

- ej^pectatlons and responsibilities. Parental support .and understanding are critical to 
tha program. Prior to admittance a thorough review of the, student's problems is conducted 
In regular meetings of the Child Study Team and the counselor of the Alternative School. 

A ^record of previously attsiupted strategies and intervention is maintained by the Child 
Study Team. When the Child Study Team is unsuccessful in its attempts to change relevant 
alterable school behaviors, Alternative School personnel are invited to the meetings to 
make suggestions. If it is determined ' that removal from regular school is necessary, a due^" 
process hearing is held. ^ ■ 

Various achievement an*: diagnostic test batterieL. are administered as well as a com- 
prehensive review of pre/ious evaluation data.* A meeting with individual classroom teachers 
is convened' to ascertain! wher.e the class^" has been and. objectives for the next few months. 
In many cases, the student is not on. an achievement level with his peers; therefore, 
teachers in the Alternative School attempt to locate a reasonable stijrting point that will ^ 
insure academic success. This diagnosis is of paramount importance.^ 

The one-to-,one instructional program follows a ;diagnostic-prescriptive approach. Basic 
skills are emphasized. Self-esteem and values clarification units are important components 
of- the program. Work experiences in the coiranunity are available for students who need to 
internalize concepts^^ about the world of work. A yery successful aspect of the program is 
the volunteer work done with teachers of our pre-^school handicapped and head start programs. 
Even th^ most defensive students respond well to jyounger children. -'"^ 

Instruction is geared to individual need. Learning packers designed £or self-pacing are 
utilized. An essential aspect of the instructional program is frequent evaluation, both by 
the teachers and student. Records, charts and graphs are maintained so that weekly progress 
can be interpreted. j 

Behavioral expectations are conjointly developed by the teacher, counselor and student. 
Specific alterable school behaviors are identified and strategies developed to communicate 
them to the student. Levels of attainment are developed in hierarchical fashion so that 
appropriate reinforcement ±s meted out to the student as he progresses.' 

Selected high interest, topics are discussed in group training sessions led by ihe 
guidance counselor and Youth Development Program worker. Communication skills, inter- 
personal relationships, group dynamics, values, clarificati^.. exercises and vocational 
interests are explored in these sessions. Community resource persons are relied upon 

- to enhance these sessions. • | 

Ultimate objectives include: Lnproving attitudes, self-confidence and hope; intensive 
basic skills work to enable the student to function in the regular school setting; pre- 
paring regular teachers for the student's return; and to return the student to regular 
school as soon as practicable. 
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HOW DO jmE STUDENTS GET OUT OF THE PKOGRAM? (Required behavioral changes - transition 
to regular ' class - promotion - graduation) <• 



Students must exhibit reasonable progress coiranensurate with their ability in four 
areas: por.itive attitude formation, cooperation, scholastic effort and academic 
achievement* Attendance is closely monitored and close contact is maintained with 
the family. Weekly, evaluations are given each student. Contracts are developed with 
each student after s/he becomes familiar with the expectations of the Alternative School. 

In some cases, dropouts are returned to Alternative School and given the oppor.tunfty 
to make up back work and are promoted based on their success. 

r 4 

Contact is maintained with regular teachers to ensure a smooth transition when the 
student is returned to regular school. Follow-up contacts are made with students after 
they return to regular school,. Likewise, exit interviews, guidance sessions, and meetings 
with teacher teams are held before a student is readmitted to regular school. 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral qhange 
\ techniques, instructional strategies) 

^ The Alternative School is staffed by two certified secondary teachers, a $econdary 
guidance counselor and a community-based Child Development Program worker. Enrollment 
is carefully monitored to ensure adequate individualized instruction time. 

Most students are lacking in basic skills; therefore, the program thrust is oriented 
to the concept of, taking the student where he is. Diagnostic and achievement tests are 
administered upon entry and results are combined with the student *s cumulative record 
information to develop a reasonably safe point to start to achieve success. Individual- 
ized itistructioix is geared^ to the specific needs of the student and teachers are not 
restricted in the kinds of programs they wish to initiate. A heavy emphasis is placed 
on career information and the world of work. Work experience is available to those 
students who will benefit froin it. Responsibility is developed through a carefully 
monitored point system that incorporates student evaluation and input. Community- 
based organizations are helpful in attacking problems that involve the family. 



WHAT EVIDE N CE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-Ut> ^ evaluation procedures) I 

In the second year of operation nearly 100 students have spent varying amounts of 
timci in Alternative School. Just one student has returned for additional assistance. 
Follow-up studies indicate that nearly every student who spent time in Alternative 
School has remained in regular school with few problems. A few have dropped out of 
school at age seventeen, however, ^attempts are made to reenroll them in , Alternative 
School. Some students contact the Child Study Teams to request placement in Alternative 
School. 
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PROGRAM TITLE: ^<^^^^t Boone Jtzmzdi'at Vlhclptln 

a^y School 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

x 

VhiladztphZa 



COORDINATOR OR CONTACT PERSON: 



TYPE OR PROGRAM (one or two line descriptor) 
MZt Stiidznt6 

PROGRAM LOCATION: 

Hancock 6 WUdcy St6., Phlla. 19U3 



HOURS OF OPERATION; _ 
(TIME - DAYS*^OF WEEK) 



8:45 



TO 



2^:30 



5 day k 



ESTIMATED YEARLY OPERATING COSTS: $ yap^ 



TELEPHONE: 2(? S ) MA 7-142 7 
TYPE OF DISTRICT: W'^t^n 



(Rural r'lirban, etc.) 

e 

GRADES INVOLVED: Ung/iadcd 



NUMBER OF STUDENTS: 
IN DISTRICT: 
lA PROGRAM: 



FUNDING SOURCE (S) 
(Local, state, 
federal fxinds) 



325 



to cat 



State 



federal 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
chauract'eristicis) - « 

^^Stadcnti a^c Kc^c^^cd to the Vlit^lct Supc/iintzndcnt because 
6t/ilbiL6 bzka\)Jion,aZ maZadjiUtmznt Jin ^cguian. nc^ighbo/ihood ^chooti. Va^cnth 
and itudcnt6 clkc entitled to a dme pn^oce^i heading. The ca6e hlhtoKy 
l6 documented ^and mu6t be approved'' by the VlhtKict Superintendent o i 
th\ sending 6chooZ and our 6chogt. Any student en^oltejd ^n\a special 
iducatlon p/iogKam, referral to /oar school mu6t be appko^ea, by the 
Child Study Evaluation Team and an I.E. P. a6 mandated by 94- 142 mu6t 

be developed. ^ 

\ 



WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Progran description - 

curriculum objectives - assessment procedures) 

/ • ' , 

«. §tiLdzYit6 oiHtL (Lvalaatad by an oKlzntatlon taachafi who admlnl6te.fL6 
a 6e./Lle.& o5 eua£ua^ve taiU In n.e.adlnQ, math and vocational lnte.^^6t6. 
The.u an.i dl6o IntafLvlamd by a aoanizZo^ and thz 6ahool nauz. 

Aha 6tude.nt may al&o be. avaluatzd by' a p^ychologUt and e.duaatA.onaL 
^ tvalaato^ U a Ua^nlng handicap U Indicated. rhz6<> itudznU afiz /ie^e4/ied 
;6o- oa/t Re-iou/tce Rdom.-Ceac/ie^ ;^oA. /mp£emen;ta;t^on 0 6 the I.t.P. 

kit 6tade.nt6 ano. /uo6te.^e.d to one. oi oan n^ne Vocat^onaJL ana 
hndaUiiat KKt& Shop& . (See attaahad p^ogAam de.6cUptlon,] A 6chool-mA.fi 
cooJtdlnatoA l6 al6o available, to provide. paJtt-tlme. job oppojLtunA.tA.e.<., 

OuA ac.ade.mla de.paAtme.nt e.mphailze.6 ba6A,c ikUl A.n6tAaUA.on v)A.th 
ma/oA conce.ntAatlon on lmpAove.me.nt oi math and Ae.adA.ng. „AA]i-inv>nf 
. In addition to oula zxtAa- Q.vi)iAA.(iVilaA. pAogAam v3hA.c.h o.^^e/t-i addA.t^onax. 

KUni0Aa2.me.nt oi ouA AzgalaA pAogAam, w.e al6 0 hay^ a Sj^^^^jjj^;; /^Jf J^^l- • 
Thl6 ,pAogAam'lnvolve.6 pa66lng .oi a 6,e.AA.e.6- oi ianUA.onal UteJiaay f^<^J>J> . 
me.nti In Re.adlng and tAath. Upon' 6atl6idctoA.y aomple.U.on oi thej>e. . 
and me.^MlnQ oaA .^choo^ cAltfiUa In attf^ndance^ and ^' j'^^.y^^^- f.^^f^ .^^^'^ ' 
oMaAde.d a £e.nloA high 6chcpl diploma JL66ue.d by the. hA.ga 6ahool whzAe. y 

the. '6tade.nt maid noAmally atte.nd. . " „„h.f,oPJv,r 
Anothi'.A ImpoAtant ie.ataAe. oi oua pAogAam a.6 the. coun6e.lA.ny 
pKogxam, Oua coan6zlofi6 ale. vzAy much Invalvad A.n dzaUng wa,Ji -"^[jf^J 
Lalth ag<Lntle.6, the. touAt 6y6te.m, ioA tfio.e^^acient. u^fco aje on pjobat.con 
with the. 3ave.nlU CoaAt6, dealing with many A.nte.A-pe.A6onal pAoblzm^ 
pA.2.6e.nte.d by 6tade.nt6 and iamllle.6. . ^ 



/ 
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HOW DO THE STUDENTS GET OUT OF THE PBOGiRAM? (Required behavioral changes, - transition 
to regular .class promotion - graduation) ^ 

\ 

\ • V ' > 

• OuX ma/o^ qoolL li> to Ktitofit oua 6tade.nt6 to d Atgatafi school 
pjtoQKam. Ou^ zntlfLZ itafi U Involved vlltk zvatuatlng a itad&nt^n tz^m£ 
di\e.adlm6/>' i'ofi fiztafin to a nofimat 6&ttlng. The. cfUteUa {o^ tkA,6 p^occAA 

g^d attindancz, paiUng 'iha^k^ In atl^6abj&ct6 and />atA.&t^c.toKy 
ioclat^and zmdtlonat adja6''4:m&nt. . , * j * j 

■ ^iUz al6q .OLtt&mpt -to dzte^mlriz with coop&^atA.on oj the 6tade.n.t ana 
parent the>Mii poiUbtz ptiic&m&nt In oan school dl^tA^ct. rkA.6- A.i 
axcttdingty 'lmpoKtant because the )ie,&toKatlon to the &amz ichool wje^ie 
thz 6tad&nt zxpiLfUznc^d -dliilcalty- and attlmatzty &a6pzn6A,on^6 not ie,a6A.ble. 

oK pA.actlc.abtt-. ■ ^.t mj-i j 

fk6 mdlcatdd pKzvloai^ty , 6tad&nt6 who complete the iZth. gnadz 
n.eqviln.ement6 -ibJi .dlplomai may graduate.. 



WHAT ARE THE -UNIQUE FEATURES OF YOUR PROGRAM?. (Staff training, behavioral change 
-techniquesV instructional strategies) 

StaU stability and a imall teachen. pupil. n.atlo afie extremely 
Impontant ieatuKeA ^J^o^a^..p^og^Lam., Oafi papll-teacheK fiat^o ^& 1-7 5 and 
lii a'^ftiidit the ^zlatlonihlp between 6tadent6 and teacheu A.i unusually 
c:loh<L Knothefi e^tKemely Important ah&et U oua vocational and A.ndu^tn.A.al 
atith pKogtiam vohlch p^ovlde6, therapy , tactile and klne&thU^c exp<Ou,enceh 
a6.vi(Lll a& pKlde In the ability to co.nit^act and pAodace a vaA^ety 06. _ 
pAoUcti In a netting related I'o the w&M oi m>ik. ^ • 

In addition, oaK phy&ltal and health edacatA.on pn.ogn.am ^6 uc^y 
attnactlvz to oiin 6tadent6 because It iedtanei both Inten-manal and A.ntn:a- 
rrtvinal ipont& on a iea^onal ba&U. Tha^ vie ane Involved ^n io^tball, tn.ac\i, 
b.a&k(Ltball and on a limited baiU included. ,!^^„„„„tn9 

OaJi pnognam U highly itnactaned because oi the envA.n.onmental 
deilclt6 &o ckanactenl&tlc- oi the backgnoand^ oi tkz majon.<.ty oi oan. 
■6tddent6. : ' 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-iip - evaluation .procedures) 

In one 6znJ>e the extent to which we have z&tabll&hed nappon£ and 
a. we.ll contnoZled school pnognam wiik^'a gnoap oi itadenti who have cneated 
ite.nloai> ill^clpllnany pnoblem6 In theln negalan placements mait be negand&d 
a6 a me.a6ane oi eiiectlvehe66 . ■ ■ i 

We have an on- going evaluation oi oan gnadaatlon pnognam In which 
the. gn.adaate& oi each cla66 ne&pond In a &anvzy qaeAtlonnalne to vanloju 
aipzc.t& oi thelH.,.ic.hool expenlznce. The ne6alt6. oi tkla ilinvcy ane hlahlu 
po6A.t^ve and A,ndA.cate. that _p^an itadmti appreciate .ou/i. eiionf6. 



OafL vDohk zxpzKltfict pfLogfiam^ de.6pliz many ifLu-^Kiit'l'bni and 
pfLobte.m6 ioK oafi ijob cobKdlnaton, hai been vzfiy 6aice.66iul and we have. 
e.6tabtl^h!Ld doiQ) tie.6 with e.mploye.fU. Oiii zdfining6 In both thz p)u,\}atz-) 
and public. t>(LC.toK have IntKea&ed ^ubitantlalty and It U an eiie.ct^ve. 
'p)i0gfLam ion. kanyjoi oufi 6tudent6 In that it U evidence that many oi 
ou^. 6tudent6 can ibe pfiodvcctive citizen^* 

finally, many 6i .oufC' 6tudenti come In to hee u.6 a^tefi gfLadaat^on 
and tohlU we do not document ihelK Keactloni , the iact that they come 
oiten a& mature adulU, glvei a ifLellng that we have done &omethA,ng 
positive In fLe6tkuc£ufU.ng theln. llveh, . ^ , 
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PAWIEL BOONE SECONVAnV K.V. SCHOOL 
Hancock and faildty^StfitcU 
?hjitAie.iphla, Pa. 1.9123 



I 



Vanicl to one. School - Thumbnail Sketch I , 

^' ■ . ■ ' \ 

i 

Shop S^lzctlon I . " 

A. Vocational - Auto, Shoe Mpalfi, RcAtaukant P^ac- 
tlcz, BuA-cne^A, \}}ofikhhop. Commercial, An.t, Gftaph<.c 
\fitlifT alio King and Valet Shop. I — 

■ , "I 

B. x Indu&tfilal^ Afit& - Cen.amlc&, Wood and Afit 

kcadeyt\lc 0\ieKlnQh 
A. Language AJit6 

8. . Social Studies ~ w ^ - ' — 

C. Science - Genekal and Biological Sclence6 

i). Mathematics - Genefial, Shop and Senior High thfiu 
Algebn.a 

E. Mini Cycle, - Science, Language Afiti and Hu&lc 

Additional Sifivlce& f 

K. In&tiuctlonal Uaieildl'A' Centex 

8. Job CooKdlnaton. 

C. 'Counseling and Guidance Services 

p. Health Sen.vlce6 

E. Ofilentatlolx - Placement and Evaluation oi Uew 
Students 

Enn.lchment - — ^ 

A~ Aiten.noon Intn-amufial Athletic Pfiogfiam- 

8;. Tutorial PfLO.gfiam In Heading /J.des and Reading 
Teachen. 

C. Leather Cfia^t Hobby Shop / 



VaMld^Robo'ii 
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PRCX;RAM TITLE: . Ptttston Area Alternative 
Learning Program 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 
Plttston Area School District 



5 Stout Street 



Pittston, PA 18640 



TYPE OR PROG^lAM (one or two lin^ descriptor) 



Alternative T.^arnl ng Program 



PROGRAM .LOCATION : 

■. .M^T..M;.ff!e^-/rr--High ScTiool: New Street^ Pltt ston^ 

PA 18640 

HOURS OF OPERATION: -8:00 a>m lTO- 2; 50 a.m.". 
^ (TIME - DAYS OF WEEK) ' -Mondavi through Friday 



ESTIMATED YEARLY OPERATING COSTS: $ 



COORDINATOR OR CONTAC* PERSON: 
Mf> Fraiik Serino, AsS^t Principa l 
Martin L. Mattel Jr. High School 
TELEPHONE: (717) 654-2191 



/TYPE OF DISTRICT: Urbari 



(Rural r turban, etc.) . 
GRADES INVOLVED: .7th, St\\ and 9th 



number: of students : 
district- 
IN. P5*>GRMi: 



FUNDING SOURCE (S): 
(Local, state, 
federal ^funds) 



4,468 



24 



State 



(Admission criteria 



student: 



WHAT TYPE OF ^STUDENTS . ARE PLACED IN THE PROGRAM? 
characteristics) 

The .characteristics -common .to all students in the program is inability to function 
within the regul-ar-school setting, All of the students have also expressed interest 
in and commitment to the program. In identifying potential pro^ram^membe^sythe^^ 
is looking for students who possess some, but not necessarily all of the following 
characteristics: (a) those who have had a long standing problem in the educational 
program! (b) those fox whom existing programs/services have been tried but have not been ^ 
successful, (c) these who experience difficulty in coping with ttie_structured, .scHoo-l^^ 
setting including autho-aty Ld attendance, .JdMhose who-have^^ ability to learn, but 
have_jiot^been- successful- iiTtheiT^Hiiiirts to do so, and (e) those w\iose academic and 
"i^ial profile pdlnc to possible serious problems at a later date. 

The educational- records, of these students almost always indicate excessive^ absenteeism or " 
IrLS! underacMevement and generally disruptive behavior, including antisocial acts and 
6isTe7ard for authority. This pattern is|typical of the dropoo^t -and most of these students 
ftave already mentally withdrawn from. the educational program of the school. 
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HOW DO STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - 
transition, to regular class - promotion - graduations 

Mainstreaming of students may occur in a variety of ways. If deemed 
advisable' by the Alternative Education staff, a student inay be placed back 
into the 'general! school, population one or more classes at a time. This will 
give him a chance to indicate how he can handle the conventional classroom 
whi-le~s.tiir under the influence^ of the. Alternative Education Program. 

Ohce a stuTent has.'beeh reentered into the total school program, he will 
> be subject to follow-up ijy the Alternative Education staff; These checks, will, 
occur' as follows:, 1. Weekly for the first month, 2. Monthly for the remainder 
of the school year-...- ■• \ 

1. Behavior^Modif icatipn / ^ - 

a. Show improvement in. Piers-Harris Self-Concept Test. 

b. Reduction in delinquent behavior both within and out o^ 
/ ' the school environment. 

/ c. Good at tendance* record. 

d.. Student. -must -make a legitimate effort toward improvement in 
/ both academic and physical ^reas . 



' 2.' Academic . • /t, J4 

a. Should indicate somp "progress in each academic area ^Reading, 
English, Math) based on. pre and post* "evaluation. 

b. Should indicate attitude change toward general class 
environment and responsibilities. 

f' ^ V 

3. Physical 

• a* ^5hould show improvement in appearance and stature. 
>. Should show im'provement in general physical abilities based 
on Alternative Education physical eciucation program. 

The most important factor in determining when a student is to be 
mainstreamed must lis in the area of behavior modification. The student will 
:be mainstreamed when he demonstrates a positive change_in_over_alJL_behavior. 



-WHAT^A^IriiliiQUElEA OF YOUR PROGRAM? (Staff training, behavioral 

change techniques, instructional strategies) ■ 

* i 

In-service training in the areas 'of reading, stress activities and group 
and individual counseling." There is a, close working, relationship among all the 
staft Juvenile Probation Office, Children Service Center, the Bridge^ Family 
Services and the United Services Agency. There, is a great deal of parental 
contact and involvement with 'the program. ,.Sraall -^roup instruction, high 
interest reading material, a pertinent Life Skills prQgram and a praptical 
everyday math- program are a key to student motivation. Group and individualized 
counseling are utilized to facilitate and- strengthen positive behavioral 
changes . • . 



W HAT HAPPENS TO THE STUDENTS-^WHILE THEY ARE IN THE PROqRAM? (Program 
description - curriculum - objectives ~ assessment procedures)' 



I. 



Major Project Objectives 
I. Lower rate of absenteeism 

Decrease the number ^of dropouts^ 
Build students* self-esteem 

Create a positive attitude toward school and learning 
Remediate deficiencies, in baslc^'skill areas 
Decrease the instances o.f disruptive behavior in school 
Pr9Vide fpr^j Tarents* Effectiveness Training Program 
Mainstream .students into the regular school program 



2. 
3. 
4- 
5- 
6. 
17. 
8- 

a. 

10; 



Reduce anti-social behavior 



Develop qareer goals throiigh/indivlduar and group counseling 
(The program wiiiV"vice a maximum of thirty (30) students at one 
time with a pot^rrt^.al to serve ninety (50) to one hundred, twenty (120)^ 
in a one year ge)^iod) i- \ ^ 

Major Planned Activities , ,t . 

X. A cooperative effort betwgenT^^chool and Jthe civil authorities in 
developing at program to x^duqc anti-socfal behavior 

2. Cotmniinity inVdlvement andS^arlficipationr ^ 

a. Children Service Ceippers - direct cooperation 

b. Family S"ervices - direct cooperation ^ 

c. the Bridge - direct coopera^tion 
' d. Drug and Alcohol Services - direct cooperation 

e* Children and Youth S*ervices - direct cooperation 
f • Area Clergy - .direct! cooperation ^ 

g. ^ Probation'Of fice - direct" cooperation 

h. Speakers - From industry, social agencies, civil authorities, 
' professional organisations 

3. Student Counseling - By^school professionals, psychologists and 
case workers from the previous mentioned groups 

Parental Participation - Regularly scheduled conferences, workshops, 
and seminars for parents 

5. Community Services - Regularly planned and scheduled volunteer work 
« in the community 

6. Testing. Program - Every student will be individually tested In the 
aireas of achievement, perspriality and psychological when necessary. 

7. Remedial Program - Every student will receive remedial help on an 
individual basis 

8. Work Study Program ^ Where possible, students will be integrated into 
a district Work Study^Prograra 

9. Survival Skills - Counting money, budgeting, job applications, oral 
and written communications, etc* 

10. Career Awareness - Field observations, counseling, job experience^ 
vocational school attendance 

11. Home Vis i tat ions:, r By program personnel 
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WHAT EVIDENCE DO YOU HAVE CONCERNING THB^.EFFECTIVENESS OF YOUR PROGRAM? 
(Student follow-up - evaluation procedures) ^- — < 



It Is too soon to evaluate the effectiveness^ of the program becapse the 
program began in September, 1980. 



/ 
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PROGRAM TITLE: Reading Advancement Project 



: . SCHOOL DISTRICT OR INOTIRMEDIATE IJNIT 

' Reading School District 

Eighth and Washington Sis ♦ 
Re.ading, Pa. I9607 

* TYPE OR, PROGRAM'^ (one pr two line descriptor) 
P sycho*>educational ■ „ 



COORDINATOR OR CONTACT PERSON: 



Dorothy* Nieseribaum 

Project Manager 

TELEPHONE: (21^ 37^'^551» Ext, 460' 
TYPE OF DISTRICT: Uii^-^^an 



(Rural, urban/ etc.) 
GRADES INVOLVED:. 7 through 12 



PROGRAM LOCATION: Fonuer elementary school 
;RtA*P.-Millmon1j School, Carrol and Suimait Sts*, 

Readingt Fs^t 19611 ; — : — ' 

HOURS OF OPERATION: 8 tl5 TO ;3»15. 

: (TIME - DAYS OF WEEK) 5 days-school y ear 

ESTIMATED YEARLY OPERATING COSTS: $ . 



NUMBER OF STUDENTS: 

IN DISTRICT: appr nx: 12,000 



IN PROGRAM: ajppT^ hv^ 100 yea rly 



FUNDING SOURCE (S) r 
(Local/ state, 
federal^ funds) 



District 
^.S.^.ki Title I 



WHAT TYPE OF STUDENTS AR E PLACED IN THE . PROGRAM? (Admission criteria - student 

cliarac teri-Svics) ^ ' -.^ 

■ R.A.P. accepts students for referral who are_u-able i^ji^t 
feehavior in the home school despite .all efforts made hy the teaching, counseling, 
:anS IdmLlstfat^^ staff. Student^ from Title I schools ^re given Preference . 
■Jnr Tilacement in the -program. Clearance has heen received so that students 
who meet Title 5 critlrif and are £n other than Title I schools, may l^e served 

a space available hasisV Students who qualify for Special Education 
??ogr£^s or prograiDS in the mental health, system are not co^^^dp^f^ Pj^^f^f , 
■ S'ITaVp.. If, after a differential -diagnosis is ma de, such needs ar^ _revealed^ 
anA'appropriaie referr al is mad e^ 



I Sonsld-ered-f6rtccePiHHi"lSt^^ are students who. repeatedly 

^7i^p?^e educational'^processjn 'the home school, students characteris^ 
mav includes chronic academic problems despite normal intelligence, difficulty 
StJblling aggressive impulses, experimentation with drugs- and^o^r al,cohol, 
; a Sl?sonal o?^f^ily crisis or iack'iof socialization skills. Students are 
-us^anr?wo Sr mSJe y below grade level in, reading and/ or mathematics. 

[yachievement^ . ^ students are experiencing problems, they are jiot patients --<^" 
t.he/are^;ea;^;r; . , -R.A.P. may be^onsidered a school ^hich ^em^^^^ 

- educati'on and int ensive counseling are equally important treatments u.^ed to 
SeirPupils changl tfieir present iJelfrdestructive pattern of negotia-t^ng 
adolescence. „ ' ~ . " ^i^^ 
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I ymkT kftPPEKS-TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description- - 
curriculum -? objectives assessment procedures) 
Students with the noted characteristics must be referred by both their 
i counselor and the administrator of the home school, even in cases made as a 

result ,of a suspension hearing or a referral from a community agency • Screening 
for 'i^.A.P. consists of a complete batterytof psych'6iogical tests, a school 
history including achievement tests and a social summary. This helps^ determine 
the nature of the problem^ and that it is within the scope of the R.A#P. istaff • 

The R.A.P* manager reviews the case findings and^ if necessary gathers 
additional information. After consultation with the counselor, the admini- 
strator and .the psychologist I a decision concerning R.A^P. placement or an 
- alternative solution to the pro^blem is made. A prerequisite for R.A.P. 

inclusion is evidence tha,t the school lias exhausted all resources in dealing 
wit)i the. student/t « , * 

Following the Screening evaluation, a ,pre-intake meeting is held with the 
pupil and parents. The reasons for referral to R.A^P. are reviewed with them 
*t by the R.A.P. Manager, The program is described amd the students assigned 
counselor is intrpduced if agreement for enfollmeni; is achieved. At this 
time a decision is ^made f or^^individual, group or family counseling. The 
caseworker also gives them an orientation to school rules-, transportation 
and the difference in organization between R,A.P. and the home school. 

The R.Ar.P. emphasis on, improving the students interpersonal relationships 
and capacity for personal responsibility, utilizes tan informal and •caring* . 
environment* which is different from the conventional school. Our location 
away from other schools provides the rasiximum opportunity for introducing and 
experimenting with methods that support the students efforts to change. The 
j techniques include? contracting, milieu therapy, baselining inappropriate school 
, behaviors and instituting a behavior modification program with positive rein- 
rU forcement / tutoring, t^am teaching and small groupr teaching. 

, The R.A.P. curriculiim consists of a basic education program. The acquisition 
^ of basic skills in reading and mathematics and study skills in all ^subjects is 
> .emphasized. Based on the skills and deficits revealed in intake testing, 

instructional folders are prepared for each students Appropriate skill level in ^ 
each of the subjects. The level of accuracy of fulfilling the* daily assignment 
objectives serve as a measure/ of weekly progress. Metropolitan Achievement 
* Tests are used as, pre and post-tests, given on intake and termination at R.A.P., 
to evaluate the students overall progress and the programs effectiveness. 
Feedback to students is given through regularly scheduled* meetings with the 
staff and caseworkers at which the parents^may be present. Written reports 
of progress are sent to the home and.^to'^'lie home school. 

, Behavioral change is evaluated by comparing the problems baselined on intake 
and comparing them to obs.ervations baselined by the casew orker at ^r egular — 
intervals . The cont ract repi Lej3.eri±s-^nother--measur'e^~oi pehavioral change, 
— I4^specdrf^-es^hTI1^51 , the methods, the timeline an4 the cpnsequenceis for 
fulfilling or breaking the contract. The goals for change/ are .selected by 
the stud enf "and approved by the caseworker, 
JThere is ample opportunity for supporting behavioral change. SJudents^^ 
^ receive stroking Jlrom peers in group counseling, teachers in class and 

from their families who learn in counseling to recofjnize arid support sm?Lll 
increments of success. Students in good standing at R.A.P. are permitted 
to participate in athietip and social events at the home school. They may 
also take courses at the home sohool that are not available at R.A.P., or 
Vo-Teuh courses may be arranged for high school students. 

Students who persist in self-destructive behaviors often ^re confronted by 
their peers in group. They may suggest alternatives and insights from their 
own experience. Peer confrontation is often the turning-point for an other- 
wise intransigent , case. If the unacceptable behavior is dangerous or overly 
disruptive the student is taken home for the day. There are^no. long-term 
suspensions. In rare cases he may ^ tut.ored at home for a^^short period 
until he/she is ready to^ try again; I go p 
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HOW DO THE STUDENTS GET OUT OF THE PHOGRAM? (Required behavioral changes - transition 

to regular class - promotion - graduation) 
When the student completep a contract and receives the approval of the 
majority of the staff, xhe R.A.P. Manager arranges for return to the home 
school.- A meeting is held with the coxmselor and the administrator. The 
students "progress at R.A.P.. is reviewed and the existing counseling issues 
are described. In some cases a contract is entered into with the h^me school. 
-The parents are usually present. It is clearly understood by all involved 
that the student is expected to conform to' the rules of the home school. 

The home school counselor and home school teachers are free to use 
consultation with the R.A.P. staff should the need arise^ Home school 
counselors become especially skilled in scheduling R.A.P. students with 
teachers who are best able to cope with and meet their needs. The counselors 
are also ready to refer the student back to R.A.P. in the event that the 
student can demonstrate the need to the- counselor, the administrator and 

the R.A.P. Manager. , . ^ ^ 

A student may elect to stay at R.A.P. as long as he can delineate goals 
for continued behavioral change and academic acliievement bf-a-signtfifeaht 
nature.. Promotion to a higher grade level is based oh appropriate grade 
level achievement in the judgement of the teaching staff. -This may occur 
at any time during the school year. Graduation from high school is possible 
from the R.A.P. school, howeVer, it is earned only in rare circumstances. 

WHAT ABE THE UHIpUE FEATUr/s OF YOUR PROGPftM? (Staff training, behavioral change , ^ 
techniques, ins.tructiona3| strategies) " 

Staff training by a* clinical psychologist in all techniques discussed. 
*.A.P. 'is used as a field placement for psychology stud ents^, .from Kutztown 
State College and for social work students from Albright College who receive 
class credit for their work in the program. The college students as a 
result of their participation at R.A.P. are ablest o observe recognized 
treatment modalities used with adolescents. When there is a staff member 
qualified to function as a master teacheri student teaching at R.A.P. may 
occur. students 

Physical education credit is earned by R.A.P. ^via swimming courses and 
contracted activities. Required Safety courses are taught at the high 
school. All R.A.P. teachers are certified intheir_appro,priate^ 
assignment^Casewo^ or social work and 

: — rece1:7^~ph-the-joD xralning.^ 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? {Stutient 
, follow-up ■? evaluation .procedures) 
Foliow-up studies on R.A.P. students* are on-going, and have been continued 
•throughout the life of the program. Evaluation consists of monitoring R.A.P. 
students highest grade achieved, graduation from high school, highest post- 
high school academic achievement and status in tenns of employment or 
institutional placement. Informally, many students return to vasit the 
nrogram and tell us what the program has , meant to 'them. Information is 
gathered from school, records- and -contacts made with the students and/or 
r,, their families. 
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PROGRAM TITLE: RiHlftv Alternative 



/. 



Rnhnhl. Program 



■ / 



{ 



SCHOOL DISTRICT. OR INTERMEDIATB UNIT 



Rldlfty School Pi strict 



T Oni Kifnrton Avenue 



Folsnm, ppnnf^ . 19Q33 



TYPE OR PROGRAM (one or tvo line deacrlptor) 
Alternative Secondary School Program 

PROGRAM LOCATIONS /' 
Tunior and Senior High .<?nhpnlR / 



HOURS OP OPERATIC»l: ^^p^m^ TO fi^.^Q p m . 
.{TIME r DAYS OP WEEK) Mon. - Th'urs.- 



/ 
/ . 

/ v: 
CpORDIKATOR pR CONTACT PERSON*: 

Dr; Herbert Plfis;] z 

TELEPHONE •> . (219 LE 4-1900 2x1.^33 7 

TYPB>OF DISTRICT: TSuburban 

(Rural r urban/ etas') ^ 

ft 

GRADES INVOLVED: 7-12 



NUMBER OF STUDENTS: 
m DISTRICT:^ 
IN PROGRAM: 

\ 

FUNDING SOURCE (S) : 
(Local, state , 
federal funds) 



20 



T^bcal 



7 



ESTIMATED YEARLY OPERATING. COSTS: $^ '8 .000. 00 



WHAT TYPE OF STUDENTS ARE PLACED-^IN THE PROGRAM? 



characteristics) 



f 

(Admission criteria - student 



Pupils are referted.ta^a^selec«^^ Secondary School 

— Erogram-by-the WcWdary schbol principals* The SelMtion -Committee Is represented by 
the following: Administrative Assistant for Secondary education, onf principal and one 
counselor from each secondary school /three district psychologists and-'the pjogr^m 
.coordinator* . / ^ ^ ^ 

Proper documentation to support referrals are accumulated by the principal. 
Such evidence as anecdotal reports, office referrals, att^ndan.. records, guidance 
reports and final teachet reports are presented for review to the selection committee. 

After the selection committee has accepted the^s.tudent-fo^^ the 
Alternative Secondary School Program the- parent ^nl3 student are informed in a program 
Placement conference-lhthe pufnclpaPs office. At such time^he parent and/or ^student 
'^hav'e 'die opportunity to ciscuss the placement. , \^ 

This program offers an educational-alternative for those secondary pupils who^ 
are unable to adjust to. the academic requirenHhts and personal responsibilities demanded 
in the normal educational program* Most pupils accepted into this alternative secondary 
school have a, history of disciplinary problems, truancy, poor self-concept, and ineffect- 
ive relationship with peers, parents and authority figures. Jhe same behavior^which 
cause difficulties in the schoors also contribute to problems outside of school, and a ^ 
number of the pupils exhibit prerdellnquent or delinquent behavior. 
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W HAT HAPPENS TO THE STUDENTS WHILE THEY ARE IIN/THE PROGRAM? (Prograun description 
curriculum - objectives - assessment procedures) / 

There are three compbnents to the curriculum. * ^ ' 

Component (I: Staff training program tc help in preventing and dealing with^disruptions: 

The "Behavioral Component'Vbf the Ridley AlterWve School program builds 
on the assumption. that to achieve success, with disruptive students, the program must 
account for the underlying- reasons that disruptive student misbehave to begin with and 
then must include appropriate strategies to counteract them. These strategies includes 
techniques which the staff can use to foster better communication in the classroom and 
to develop -more relevant and stimulating learning environments . The Ridley Alternative 
School builds specifically on tiie philosophy of William Gla'sser, author of Schools 
without Failure and Rea.lity Therapy/in formulating its program. 



/ 

/ 



The staff shall alsp be trained ^in the ba sip techniques of "Realit/Therapy" 
whereby they will be able to respond to students in a ponjudgmental .manner and at the 
same'time help students to become responsible for their behavior and to develop con- 
structive plans, for achieving^success. The use of the "classroom meeting" technique 
(as' developed by Glasser) shall be ernployed^regularly as the vehicle for discussing 
concerns, solving problems, and establishing plans for pos.kiite action on the part of 



the students. , , ^ 

/ 



The behaviorarcomponent has two sections The" first deals with specific 
teacher behaviors afid'-strateglies that.enable a teacher to deal effectively with class- 
room disruption at the s^ridary school level. .The second deals with the prevention 
of classroomdisruption through programming and curriculum. Th^training takes place 
durincTthe fir^t nine>e.4s of the regular school program. This^ovides readiness for 
the alternative school' staff since the student selection and appointment process als§ 
t:>^oc-ni^n-p-rl»riri Q that same_p ejlod-ofJlme^t-l&-hoped-that-thls-staft-wlII--in-tur-n— 



-siH^i'^ilralnihg^^eaders for teachers in the regular program thus developing a system 
that wHl^'eventua-'lly reduce referrals of disruptive students. 

Component 11: ' Student programs to /acilitate.the selection of realistic career and 
A i /' life goals: '■ ^' ' ^ ~' ' 

• ' The type of yo\mgj.tee:to-ber.served bT^anin^ school program is 

generaW.non-goarofl:enfed,lias a low self-concept, and lacks a "battle plan" with 
"^""whici to discover and reach%his or her life's career. 

Career planning at this stage needs to begin at a very practical level, 
vit must possess shbrt-tefm goal attainments which, -whefi achieved, give the student 
- ' a sorise of being " a, littl^ more prepared" to meet the challenge of the work world. 
Atthe same time , it involves illustrating to the child-tljat he/she has worth and working 
/ with the child to discover thfese strengths that reinforce his/lier worth. From this point 
forward the task becomes one of helping the student coordinate his interests, skills, 
and abilities with the skills needed toj, channel these into a career choice. 

' . - \ \ . ■ ■ ' 

ilased on the orevlously stated objectives, the following experiences are 
provided to help aid the youngster in being better .prepared to meet the world of work. 
While tWe student may not complete the entire program , any of these activities taken 
^ singly would benefit the studentfs vocational growth. 
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1. j Individual Counseling (ongoing) . 
2../ Group Counseling (small group - periodic sessions). 



3. Individual Assessm'ent of Interests through the use of an\pccupati9nal 
Y Interest Inventory^^ , ^ \ 

4. Self-Concept Scale (to assist in individual counseling sessions; will 



/ help to .set goals). /i , 

/5. Further exploration and followAip on interests as per Occupa^tional 
Interest Inventory through the/bse of Cweer Center materials\ (visual 
and auditory materials). ' f "^^^^ ^ ^ 



/ 6. Instructions and guidance as to the completion of job applicatiii^ns. 

the social security application, reading and answering want ads\\ and 

/ writing for/infonnatlon. J ^ % 

1 7 . Role-plays of the job interview (after completion of the application) . 

8. Exploi:ajtl'6n of values and attitudes through the use of the appropriate 
y/ CEEB decision-making program.^ Deals, with the decision- rhaking \\ 

^' ^ - process (individual or small group completion with follow-up discussion 

/Component EI: Student program to develop academic survival skills. 

/ ^ ;^ / ■ . ' > ' ? 

The main emphasis of this component will be to provide a curriculum of oral 

and visual communication skills required to satisfy universal work competencies... The 

following communication survival skills will be treated: 

# • 

1. Understanding main ideas and making.inferences 
.2. Making Judgments and drawing conclusions ; 

3 . Understanding how ideas are related 

4. Building vocabulary 

5. . Taking :hotes and^oi^tlinlng „ " .\ 

6. Solving problems » / 

7. Communicating orally 
* « 8. Interpi-etina visual information 

9 . ' Listening actively " ^ ^ 
'^10. Following directions 

. ' ,-^,11. Understanding' forms 

In addition, math skills for survival in the real world will be provided • The 
following qkills and applications will be treated; * 

K Pricing and advertising / 

2 . Grocery shopping - ^ 
3 . Public transportation 

4. Banking and finance 

5. Taxes ;and payroll withholding ' 

6. Budgeting ' 

Finally, this component will provide an integration of the basic communication 
skills and human 'understandings into other instructional areas including science, 
-social studies and creativ^e arts. ' ^ 
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HOW DO THE STUDENTS GET OUT OF THE PBOGRAM? (Required behavioral changes - transition 
to regular class - promotion - 'graduation) , 

The Student Is enrolled In the Alternative Program for a minimum of twenty 
"attended" evening sessions. Every pupil remains In the program to a point where 
he/she can function spclally/and acadjBmlcaliy In the regular educational program. 
Consequently a pupil must be regular in hlsAer attendance to gain thp recommend— 
ation of the Alternative School Staff to be retunieilJtathe-riBgularscfioo\^ 
Upon receipto£tiiej[ecomin^ School Staff, the selection 

.^conmitterBiteTlews^ entire record to determine If the ViPll should be re- 

turned to the regular school program. Parental; requests for their child's release 
from the program may be Initiated at any time" but must be submitted In written form 
to the selection committee. When the pupil Is recommended for release frdmJhe 
program by the selection committee, the Alternative School Program Coordinator meets 
witii the pupil to effect a smooth transition back to the regular school program. An 
appointment Is made with the counselor of the home school to arrange a schedule 

. which is appropriate for the student... 



WHAT ARE THE UNIQUE -PgATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques/ instriac'tional strategies) , 

The'' following elements are-felt to be unique to the Ridley Alternative Program: 
1. 

2. Rotation of the three staff teams with guidance coordination ' 
,3. Survival skills stressed 



Pre-training for staff in affective education techniques 



4. Interlni. period before candidates are identified, 



- WHAT EVI6ENCE DO -YOU KAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
foirc-'»-uP - evaluation .procedures) " * i ' 

An intensive follow-up of *all students who have returned to the regular 
education program is conducted by the home school counselor and the home scTiool 
administrator to determi.> if, in fact the student is making a good school adjustment. 
To date, approximately 75% of all students entering the alternative school have 
returned to the regular program with success. Attendance in the alternative school Is 
above'90% and with few exceptions, disruptive behavior is at a minimum. 
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fhOGFJ^TmiXi Operation ^Pliis (Positive 

Learning Under Supervision) 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

Schuylkiil Intermediate Unit #2 9 ^ 

420 North Centfe'street 

Pottsville, PA 17901 _^ 

TYPE OR PROGRAM (oq^e or two line^descrlptc^r) 

' Educational-Social Services Program 



COORDINATOR OR CONTACT PERSON: 

Ralph Morgarj or 

Jon Rednak ^ 

TELEPHONE: A ^^1 622-3350 

TYPE OF DISTRICTS Consortium of 1 
(Rural f urban I etc.) school distri 



(Day Treatment) 



GRADES INVOLVED 



7-12 



/ 



PROGRAM LOCATION: 
St, Francis ^ 



NUMBER OP STUDENTS: 
IN DISTRICT *y 



Orwigsburg 



HOURS OF OPERATION: ^ TO ^'^^ 



(TIME - DAYS OF WEEK) 



IN PROGRAM: 



FUNDING ISOURCE(S) : 
(Local, statai 
fadax:al funds) 



12,450 

?u- 



'ESXIMAlJSD YEhBLT OPERATING COSTS: $ '240, 000 




WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? 
characteristics) ' » - ^ 



Local \ 
CETA 

Title IV- C 
Governors Justi 

County - 

Oonmissione 
(Children Service 



(Admission, critaria - student 



Students placed in this program are youth between the ages of 12 and 17 
who- are unable to maint^iii appropriate behavior in the home school, despite 
efforts made by the teaching, counseling, and administrative staff. Students 
that qualify for special education programs in the mental health system are 
not considered for placement. Each student is given a psychological exam 
prior to entry into the program and ^appropriate referrals are made. 

Students considered for acceptance into, the program are tl^ose who 
repeatedly disrupt th^, educational process in the home school. Studept 
characteristics may include: chronic academic problems, despite unusual 
intelligence,, difficulty controlling aggressive impulses, experimentation^ 
with drugs a'nd/or alcohol, low self concept, and lack of socialization skills 
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•^. T- mPPENS TO T HE S TUDENTS WHI? ^ -"^^ THE PROGRAM? (Program descriptior. - 

curriculum - objectives - assessment procedures) 

/ 

Students are referred to the program by a team of, teachers , .counselors , 
• and administ>rators from the home school or by the judge of juvenile court 
■ or an administrator from the Office of Children and Youth. An intake 
screening ci^ifctSe for student selection consists of the program staff 
Students are selected for the program after a series of psychological, - > 
social/ and achievement tests are given to determine^ the nature of the 
problem, and if the problem can be resolved by the program staff. 

The program coordinator, caseworker, and program supervisor gather 
additional information to determine if the, school has exhausted its resources 
in dealing with the child. ' ^ > . 

UDOn entry into the pSgram, the student and parents, are provided an 
orientS?Ln t?the program oLi:ul.es, regulations, transportation, counseling 
. and acadeSLs She'^progr^^-s-the.j^e-cHi-ld and ^J^^^^P^^^^^ 
-conf-l-ict in-, the .home environment. The ..curr^cT4:ym--empha|^ 

skills in reading, English, mathematics, and science. Activities a, re^- 

tits ^idividual counseling and group counseling sessions are conducted 
weekly. ptSntal contacts are made by P^^g""* ^^aff.^at least once a. week • 
. s^^etimes more frequently. There is a heavy emphasis placed on personal 

andi con^unlty responsibility. The mode of /"s*^^"'^^^?" .^^^^^i^e^our^ 
tutoring, individualized instruction, small group discussion and resource 

teacher tutoring is 'on-going. 

is%iseb as a pre - post assessment overall achievement. , • 

' " tiiv,=>«^,^r->l nhanae is evaluated by comparing problems on intake and 

obs-ervaUon°S tSe tlacters and oasewLkerl. A daily assessment is "^jnta.ne. 

-, on each's^Cdent. Progress is evaluated. Students are rewarded for good ,, 
. behaviorV ' ' , - 
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HOW .DO THE" STUDENTS GET OUT OF THE PWOGRAM? '(Required behavioral changes - transition 
to regular class- - pronotion - graduation) i 



-1 



The tenure of any student in the program ranges from four (4) months 
to one (1) year. The teaching, staff of the regular prograk is contacted 
regularly throughout the tenure_ of _^any student in the program. Appropriate 
schediHes^ahd co'urs6 offerings are established for each child ^bemg 
mainstreamed back. Some students are placed in a vocational program at the 
vocational school or in GED classes operated by the intermediate unit. A 
coordinator/teacher is assigned to follow-up the progress of the students 
when they are returned .to school. The caseworker or coordinator meets weekly 
with the'-regular staff and discusses the progress of each student placed - 
back In the- regular program'. All students will receive academic credit and 
be promoted in their regular school program as , per ^recommendation ot tne • 
Alternative Education staff. Students may receive a high school diploma from 
their home school or a GED diploma after taking the test. ^ 



WHAT ARE THE UNIQUE FEATURES OF YOUR. PROGRAM? (Staff training, behavioral change 
techniques, instructional strategies) ' 

The unique feature o^.this progtam is that the program cooi^dinates 
the functions of several commuiiity agencies to 'resolve a- problem common to 
all agencies-. The function of each agency is clearly defined to operate 
within the perimeters In whiqh they were established . - 

Another unique feature is that regular schobj teachers from home schools 
are very involved in acting as resource teachers, tutors, afid big brothers 
to children in the program. 

i ' ' » 

A teacher7coordinator links functions of the alternative program with 
«€he,: reg,ular district program and conducts intensive foTlow-up and liaison 
wiUi teachers in each district. . . ^ 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 

follow-up - evaluation procedures) ,, •' ' . • 

' . •■ ■ i 

We'have been in operation about two months and have been successfully 
mainstrnaming one boy back to his home school tWo-days a week. Inbensave , 
foilow-up o.n this hoi is oA.going. A team of teachers at his home school 
assist with the follow-up. 

Students in the program have exhibited good behavior. There, have be.^n 
verv few 'incidents ^of acting out in this short period. 

.Academic progress is very good at this time. , . 
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ALTERNATIVE PROGRAM FORMAT FORM 

Please placixall of your information on thi» form or in- a aimilar format on other paper * 

' PROGRAM TITLE: Achievement Center East (ACE) 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

Scranton Cltv.School District ,. 

425 N. Washington Avenue 

Scranton, PA 18503 • 
TYPE OR PROGRAM (one or' two line descriptor) . 

Aimed at adapting In-schooT behavior of chr onic 
' schooV fallfl^i^^^'O^Qt^ success oriented ex periences 

PROGRAM LOCATION: 

East Scranton Intermediate School 

r " ' , * 

Hours of operation: 9:45 am ro 3:30 pm 
^(TiME - DAYS OF WEEK) Mondav - Friday 



coordinator or contact PERSON: . ^ 

Ms. Carol A. We1ss^,-Project Direct or 

c/o East Intermediate School ^ 

5?R Oijlncv Avenfip , Srrantnn, PA 1R510 

TELEPHONE.: (717) 347-1808 . ^ 

TYPE OF DISTRICT I Urban 



(Rural, urban, etc.) 
GRADES INVOLVED: 6^ 7y B 



NWffiER OF STUDENTS: 



'^IN DISTRICT: 
IN PROGRAM: 



11,500 

ZT 



FUNDING SOURCE (S) J 
(Local, siate, 
federal funds) 



Local district 
Title IV-C (Fed.) 



ESTIMATED YEARLY OPERATING COSTS: Teacher sa lary, \ • 

^ ' ' ; ^' • * . • ' 

aitle salary pTus;$5,0p0 Intended for support services 
arid supplies . 

VfflAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
^'characteristics) . ^ ~ ' ■ , ' ^ 

. students involved in ACE are chronic school failures.. Their ^tcc 
through academic difficulties, school .refusals, chronic absenteeism, rnaladap+ive ir|-class 
' behaviors, etc. ' j , 

Students are 'not placed into ACE uotil all the .other special ized services of the 
district have been tried, namely: in-house scheduling changes, counse.l or pterviews, 
academic assistance, testing- services (if- indicated), etc. .When all other possible 
strategies' have been attempted., the student becomes a candidate for ACE. 

. As soon as the student receives two referrals from staff members, his/her name is 
Dlaced ,on the Igenda of the Child Study Team, a group that meets at a regularly schedu ed 
t me bn?e a month 'The Team, comprised of the alternative education teacher, princi pa . 
sicfaTWork ihtern^ and schoo guidance counselor, reviews the-studenfs file to^determine 
S'iV tK^al terSa^ school .placement would be best for him/her Assuming that the 
?eam is ir! agreement, the parents are contacted and^necessary scheduling changes are ^ 
.accompVished to allow the student to begin his/her new program. , 
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? 
< currlcultun objectives assessment procedures) 



(Program description - 



PROGRAM DESCRIPTION - ACE Is designed to provide a success oriented school experience for 
* students who have experienced a^high degree of school faille. Its ultimate ^, 
goal Is to reach the "turned off" student befor^e he/she becomes a drop-out * 
statistic. ^ The philosophical bases for ACE rest in the writings of Dr. WilWam 
Glasser and' other humanistically oriented educational theorUts. 

CURRICULUM - ACE provides a, highly individualized curriculum that concentrates on ^providing 
necessary remediation in basic skills so as to guarantee. ah, acceptable levels- 
^ of literacy. Additional.ly, survival skills are aTsb included in the program. . 
— - Students are exposed to a curriculum that 1s relevant to real life needs; 

realistic, assessment of student capabilities and goals provides, the impetus for 

curriculum planning^ .„ Great emphasis .is .placed- on student interaction with 

community resources. Field-trips, and visiting coiimunit/' members provide a^ 
tangible link for the ACE s^tudent between school and the outside world. 

''^ ' . , ' - I - 

OBJECTIVES - ACE aims to modify the in-school behavior of its students so^that they can 
- return- to- Vregular-classroom;- It also -attempts tcrfind an area of academic ~ 
. endeavor that will appeal; to the student; by providing the students with a. 
positive experience* it is hoped that an attitudinal change, toward the entire 
educational process might be affected; ^; ^ 

Through the utilization of social work interns from a neighboring college's 
graduate school, as well as classroom dialogues, some affective education is 
presented to the students. Generally, this affective education takes t})e form 
of values clarification or problem solving strategies. 

ASSESSMENT PROCEDURES - Students, are given quarterly report cards with numerical grades 
for basic skills and letter^ (alpha) grades for affective .development. 
'Accompanying the report card is a- narrative completed by each professional 
staff member with whorn.th?" 'student comes into contact, on a regular basis. - 
Quarterly home visits are- made by the program's social worker. Semi-annual 
^ dinner meetings are held. for the purpose of providing a forum for parents . 
to visit with prograf) personnel. Continuous telephone contact is maintained 
by both the program teacher and aide. , * , ' 
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HOW DO THE STUDENTS GET QVT 0FJtHB VI^J(M7 (Required behavioral" changes 
to regular class - promotion graduation) 



- transition 



When the ACE teacher fe^ls that a student has made sufficient progress to 
necessitate a return to a regular schedule^ the student's case is reviewed by the 
Child Study Team previously described. The student's return to .a xagular program 
is contingent upon that ^group's recommendation. ^ . - 

ACE students who have moved out of the building into the senior high school have 
- experienced no. difficulty in readjusting to a more traditional placement. 

Due to the age level of the ijoungsters Inyqlved in the program, there are no 
' provisions for graduation requirements. 



wmT ARE THE UNIQUE . FEATURES' OF YOUB PROGRAM?. (Staff training, behavioral change 

techniques, instructional strategies) ~* ~- 

the social work component of the ACE program is one"^ of its most^unique factors. Having 
a social worker whose only responsibility is maintaining contact with ACE students and 
their families is a real help in attempting to correct maladaptive school behaviors. 

Behavioral change technique, based on sound internalized philosophy. rather than^ ^ 
extrinsic reward systems, is a successful facet of the program. Flexibility ih scheduling 
and curriculum planning is another real plus. for the ACE program. Relevance and responsible 
use of schooi time are the program's watchwords. While the alternate* school is very ■ 
different from the rest of the building in which it is housed, students are fully aware 
that it is not a playground or a place to rest. . .the ACE program is notia holding pen ^ 
•for difficult students. It is a viable effort "to help these students recognize their own • 
personal responsibility for life goals and to help" them acquire the redimelatary skills 
necessary for survival in today's world; - ,. , . 

Mainstreaming students into non-failure subjects like art and^mu$ic for a portion 
of the . day, as well as keeping them in regularly, scheduled physical education and health 
classes gives the students a high degree of visibility. They are openly acc.epted by the 
rest of the school population anji suffer no detrimental effects from being involved m the 

EVIDENCE DO YOU HAVE CONCERNING THE gFFfeCTIVENESS OF YOUR . PROGRAM? (Student program. 
' follow-up.- evaluation .proceSures) 

An independently collected revW of the ACE program showed that great strides 
■had been made in student attendance and progress. Average gains in reading scores 
were 2 3 years; average gains in math scores were 1.1 years. . . these gains were 
accomplished'^n an eight-month period. Attendance figures for ACE students were pareMel- 
in9°the listr'icfs rfte of 97% by the program's end last yean. "Students mainstreanied 
• back into regular schedules or transferred into other school systens appear to be having 
■ little if any difficulty now. School suspensions dropped dramatically due to the 
existence of the ACE program. Based on the Piers-Harris Self-Concept Inventory, 
' "ppreciable gains, in self-image and perception were made by the ACE students. General 
conmonity 'supporffor the program. has been noted by local media\ , 

ErIc , , "olIG ■ ' • . . 
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PROGRAM TITLE: Temporary Alternative Education. 



] .SCHOOL DISTRICT OR INTERMEDIATE LT^IT 

] Soutfiweet 'Butler County School Dist^ 

, Harmony ^ Pennsylvania 16057. 

TYPE OR PROGRAM (one^ or two line descriptor) 



CX)ORL-:MATdR OR CONTACT PERSON: 

Donald E. Matchett 

TELEPHONE: (i;13 'if32-60i|0 ext. k3 



TYPE OF DISTRICT: 



Rural 







/ 


' ^PROGRAM LOCATION : 






Mobile Horiie heside Hi,^] 


1 School 





(Rural, urban, etc.) 
GRADES INVOLVED: . 7th 12th^ 



' 5500 



; HOURS OF OPERATION: 8:00a^ir iTO 3 ;00 p.in> 
(TIME - DAYS lOF WEEK) ^^days- per week. 



'KSTII4ATED YEARLY OPERATING COSTS :. $ 20^000 



NUMBER OF STUDENTS: 

IN DISTRICT: 

IN PROGRAM: approy. 2^0 Ptnrlpnf-c. 

during a school yeal:* 

FUNDING SOURCE (S) : ^Qca^^ 
(Local, state, 
federal funds) " 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
characteristics) ' 1 




. This program is basically designed to deal with .behavioral 
problen students. Students are assigned for a. variety of reasons; 
exa^nple: sroking, truancy,^ class cutting, class disruptions., etc. 
Students are assigned fron* one to ten days depending""on the sever- 
ity of the offense;. 

Students are assigned ,Ip-School Suspension by the secondary 
school .adriiinistration. 



WHAT HAPPENS TO THE SrUDENTS u.iILE THEY ARB INMHE PROGRAM? (Program description - 
curriculum *- objectives - assessment l>rocedures) 



Vihen students are assigned to the In-School Suspension 
facility, they are given a set of rules to read. These rules 
are attac heg ^ After the student }aas read and discussec^the 
rules with the teacher in charge, they are asked to sign ther.. 
^^The student is then assigned a seat and given a short diagnostic 
reading test. This test is used to determine each student's 
approximate reading, le When students are assigned £n-School 

Suspension, they are provided with 'their class assignments and 
tests and are given the necessary help needed to understand and^ 
complete them^ When the students finish their class assignments, 

i 

they are given appropriate reading level iraterial to use. Students 
must be doing constructive academ^ work at all times, . 
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HOW DO TOE STUDENTS GET OUT OF THE ' PROGRAM? (Required behavioral changes" - transition • 
to regular class - promotion - graduation) ** 

When a student .completes his" or her assigned In-School 

* - ' f . 

Suspension time and hasn't broken any rule's, they, are permitted 
to return to class,. If a student breaks a rule, an extra day 
of In-School Suspension- must be served for each rule broken. 
When this ti-:ie is served, the student is- permitted to return 
to class. If a student has caused a classroom disturbance, in 
addition to the .above, they must, aake arrangements with the 
classroom teacher fo be readmitted to class before they can 
return to school. 



' WHAT ARE Tl IE UNIQUE FEATURES OF YOUR PROGRAM? {Staff training, behavioral change 

techniques, instructional strategies) } 

We believe this program to be in the ^est interest of our ' * 

s^t.udehts l^ecause it enables us to isolate behavioral problem • • 1 

students from our school and at 'the same time provide them with " 
an opportunity to \eej) up with their ac^ademac, studies. 
" . BoDsld ICatqhett, the teacher in charge ^of this prograT., 

' has years teaching exiperience and is certified in .Eler.entary 
education, Co.'prehensive Social Studies - Secondary and Remedial 
^ ^ Reading. , ' ^ 

WHAT EVI DENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
'follow-up - evaluation ^procedures) 

In regard to the students assighed T[h-School Suspension, 
75% never return. The .25% that do return do so usually, for 

smoking or skipping after school detention. , ' , ' 

n ' , . . 

The administration feels the In-School Suspension program 

is accepted by the parents in our district and ia a form of 
discipline our s'tu dents wont to avoid 
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In-School Suspension Rules 

! . • 

J In addition to the rules listed in the student handbook, students assigned 
ip-school suspension are responsible for knor/ing and obeying the following rules: 

ij. You roust be in the room" and seated by 8:00 (8:05 for high school students). 

Ycu must bring all your textbooks to class with vork to do. . Assignments 
yill also be sent to you by^your classroom^teachers, 

3. You .are jiot permitted to talk or conimunicate without permission from 
Mr. Katchett. 

^. You are not permitted out 9f your seat vithout periaission from Mr. Matchett. 

5. You are not permitted to sleep in class, you must do class work at all times. 
It is your responsibility to ask for work, when you need some. . 

6* You are not permitted to read novels or magazines, only books assigned by 
your teachers. (Novels assigned in leisure. reading class are jiermitted.) 

?• You are not permitted to chew gum or eat candy d\iring in-school suspension. 

8. You are not permitted in the junior or senior "high school before or after 
school during the days you are assigned in-school suspension, (Exception 
would be to attend detention or the smoking class. ) \ . 

Q. You are not permitted to attend or participate in any school activities 
during the days you^are assigned in^school suspension, ^ 

10. You will be given an extra day of in-school suspension for each rule you 
break. . . . ^ 



I have, read and understand the in-school suspension rule^, 

' Signed 



Date 
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PROGRAM TITLE: Saturday Alternative Education 
Prograa 



SCHOOL DISTRICr. OR INTERMEDIATE UNIT ^ 
, /Smxicon Valley School District 

^ 1050 Main Street . ^^ 

Hellertovn, PA 18055 

TYPE OR PROGRAM (one oil two line descriptor) 
^ Alternative to susoenalon or detention 



PROGRAM LOCATION: 

Senior High School Library 

HOURS GF OPERATION: 8 A.M. TO 12 Noon 
(TIME - DAYS OP WEEK) Saturdays 



^4 



COORDINATOR OR CONTACT PERSON: 

Dr, David A. Ketfer 

Assistant Superintendent > 

TELEPHC»JE: (215) 838-7026 

TYPE OF DISTRICT: * Suburban ^ 
(Rural, urban, etc.) 

GRADES INVOLVED: 4-12 



NUMBER OP STUDENTS: 
IN DISTRICT: ^ 
IN PROGRAM: 



FUNDING SOURCE (S): 
(Local, state, 
federal^ funds) 



2150 



15 



Local 



ESTIMATED YEARLY OPERATING COSTS: $ 1.155.00 



\ 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? 
characteristics) 



(Admission criteria. - student 



Students vho are major and/or chronic offenders of school rules and 
regulations are assigned to the prograt% for a period ^of from one to four hours, 
by a school administrator. 

' ^ ^ n . * - 

The most common reasons for assignment to the' program are smoking, 
truancy, leaving the school building without permission, ,tardines8,^behavior 
problems, failure to complete class assignments and excessive absence from 
school. " ' * 



/ 
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WHAT HAPPENS TO THE STUDENTtf WHILE THEY ATO IH THE PROGRA M? ^Program description - 
curriculum - objectives - assessment procedures) 

The major purpose of the Saturday, session is-.to keep all students in 
the regular school enylronirent, vhile utilising a disciplinary technique to 
discourage infractions of school rules arid regulations* \ 

\ The completion of scSool absignments and/or leisure reading is required 

of all students/ All resources of the school library are\ available for use. 

Ah enrollment maximum of fifteen students is set for any one session, 
with supervision .provided by one proresjsional staff membet. The supervising^ 
teacher's responsibilities include .providing both tutorial assistance and iri- 
w dividual counseling to the maximum extent possible* | 

Transportation is not-^vided by the school district and students 
who are employed on Saturday/mornings are not excused from the-program. 
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HOW DO THE STUDENTS GEf OUT OF THE PROGHAM? (Fiiquired behavioral changes - transition* 
to. regular class -^proiiot ion -^ graduationr . 



'J 9 



bpqn cora'pletion of the number of hours assigned to the program 



WHAT.'A1« THE^ UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques* instructional -strategies) ^ ^ ^ 

1. It is relatively ^znexiiensive to^ operate and easy to administer. 

2. ' To a large extent', it replaces suspension, which too often is viewed as 
- "vacation" time by^tudents. ' 

, 3. Quite often, the jftudentc 'who are* assigned to the program are in great need 
* of the tutorial assistance which .is provided. 



With the proper pr^ofessional counseling, undesirable student behavior is 
reduced upon return to the regular school ^setting. 
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WiAT- EVIDENCE DO YOU HAVE CONCERNING THE EFFECTlVENEgS OF YOUR PROGRAM? {Student 
follow-up - evaluation procedures) 

Throughput the Itfe^of the program, districjt -wide rates of detention 
and suspension have been reduced « In addition, the number of program repeaters 
is quite low, as students view attending Saturday morning class ashless than 
desirable; 

Parent support is evident because assignment to Saturday class is 
preferable to suspension* 

Finally, district administrators find .that the Saturday session 
provides them with a viable alternative to suspension or detention. 



117^ 



\ 



PROGRAM TITLE: Reasslgoaii^ht Center 



SCHOOL. 




CT OR INTERMEDIATE UNIT^ 



Tltusvllle Area School Pletr let ' • 

221 North Washington Street 

Tltusvllle » Pennsylvania i6354 \ * 

TYPE OR PROGRAM (one or two line descriptor) 

For disruptive students. In Junior-Senior^ \ 
High School, > 

PROGRAM LOCATION: . 

. One rooa in Junior High School 

HOURS OF OPERATION: 8:15 A>M ;TO 3:07 P>M. 
(TIME - DAYS OF WEEK) Monday thru Friday 



ESTIMATED YEARLY OPERATING COSTS: $ 1A>000 est. 



'COORDINATOR OR CONTACT PERSON: 
Jack J, Dlle^ Principal 
Tltusvllle Senior High School 

Tra-EPHpNE: (814 ) 827-9687" 

TYPE OP DISTRICT: Combination urb an 
(Rural, urban, etc.) and rural 



GRADES INVOLVED: 



7-^12 



NUMBER OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: 



FUNDING SOURCE (S) : 
(Local, state, 
federal funds) 



1700 



Variable 



Local 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
characteristics)^ - - " ; , ^ 

Our program is designed for students who cannot function within the rules and 
regulations adopted by the Board of Education and^ printed in the parent-student hand- 
book* The primary purpose of the program is discipline. Reassignment is the final 
disciplinary step taken to help a student continue his education in school. 

Students that fall to function within the guidelines listed in the parent-student 
handbook are^* referred to the school office. In dealing with the student the admini- 
strator follows the "Penalty Guldeposts for School Misconduct/' which are also printed 
in the parent-student handbook. The student is solely responsible for his placement 
in the Reassignment Center . ^ 



J 



WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE jPHOGRAM? (Program description - 
curriculua objactlyas - asseBSMnt procedures) ^ 

• * > ' 

In order no achieve lt« purpose of strict discipline, the student upon entering" 
th« Reasslgnaent Center Is given a set of written regulations that are strictly 
enforced. The student wist carefully read the regulations, and sign h±i name thereby 
agreeing to abide by thea. failure to conply with the regulations lengthens the 
student's reasslgnaient period, whereas, exceptionally good behavuibr will also shorten 
the tiae. 

, ■ * • V 

All the students class work for each class Is sent to the center for' the student 
to do in their assigned seats. Students are taken to a restroom twice ^ach day. ■ 
Students must bring their lunches from home. They also eat lunch in their a88l|ned 
seats. . T ' . "" „ 

The most notable feature of the Reassignment Center is its absolute silence. 
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HOW DO TOE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes • transition 
to regular class proiK>>:ioh ^ graduation) 

Students are sent to. the Reassisnment Center for a specified number of days. As . 
mentioned previously » .days »ay be added or subtracted » depending- on behavior. In addition, 
a student will stay additional ti«e if his work is not cotapleted. 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM?^ ^ .(Staff training, behavioral change 

techniques, instructional strategies) ^ ^ * | 

'\ 

The center is staffed by one full-time instructor and ten student aides., | 
Being located in the main building ,r- the center is available to all instructors if a 
problem arises with one of their assignments. \ 

The Reassignment Center is not a pleasant place to spend a school day nor | 
is it meant to be. We believe that it helps some students realize that there are 
responsibilities they must, assume as part of their education. i 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation, .procedures) 



We have only 'our- convictions: 
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a. We have saved some drop-outs. 

b. By not suspending students, they have been able to do school work, 
satisfactorily. \ 

c. We have been, able to remove certain students that were trouble makers • 
(We tried forever and never succeeded with certain students.) 



PROGRAM TITLE: Alternative Classroom Program for 
James Buchanan Middle School 



SCHOOL DISTRICT OR INTERMEDIATE UNIT, 

TuscacTora School District 

P.6> Sox 149 . ^ 

Mercerrsburgt PA 17236 . 

TYPE ORi PROGRAM (one. or two line descriptor) 

Self r<:oataliiftdf,clasta:oom' * 

. sltuaclon vtth much structure 

PROGRAM LOCATION: 
James Buchanan Middle School,^ ' 

HOURS OP OPERATION: 7:30 a,m> TO 3:10 p>m, 
(TIMS ^ days: OF WEEK) M-^T-^lt - TH. - Fr 



ESTIMAC:SD YEARLY .Ol^RATING COST^: $ 12,000 
WHAT ITV^E ^OF . STUDENTS 



COORDINATOR OR CONTACT PERSON: 
Harold E. Yeage r 

TELEPHONE: (71?) 328-5221 

Rural 



TYPE OF DISTRICT: 

(Rural, urbaii, «tc.) 

GRADES INVOLVED: 6-7-8 



NUMBER OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: 



3600 



FUNDING SOURCE (S)": Federal Fund's 
(local, state » ... 
federal funds)- Through CETA 

and -some local 



) 



characteristics) 



PLACED IN THE PROGRAM? (Admission criteria - student 



Students jare placed in this room after a round of conferences with their 



tea -hers* The Middle School guidance counselor, principal, and deans .make the 
fin.3.1 recommendation* Students are referred on the basis of academic deficiency 
whiiijh contributes to disciplf problems. ' ^ 
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waa HAPPENS T » STlTOEiaTS WHI LE THEY X TOi IN THE PROGRAM? .(Program description 
curriculum - objectives - assessment procedures) ^ 

The program is a self-contained classroom setting which is very structured. 

The program' written to accbmmwiate a maximum of twelve (12) students, but we» 

have found more satisfactory results from keeping the number smaller (6-8) . The 

^program is staffed with a certificated teacher and one teacher's aide, the regular 

' classroom teachers feed homevfork, tests, etc. to the alternative classroom via ^he 

teacher's aide so that students do not get behind in academic studies. 

The goals of the program ia to modify the students academic study habits- and 

• classrooii behavior habits to a point where these are more acceofcable to school standards. 

The program's Intention is also to give a more individualized aid to these students. 

The Alternative Classroom teacher meets regularly with classroom teachers to 

. report on referred student's progress. A daily . check. list of student behaviors 

becomes the basis for a judgement as to the advisability of re-admitting a student 

to regular classes.- Alternative classroom students then have three conferences 

, at completion of their alternative plassroom assignment, one with, alternative 

classroom staff, one with the guidance counselor, and one with the principal. 
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regular class - promotion - graduation) ^ 

Dally behavorlAl check lists are maintained on eacL student. After a ten (10) 

day assignment to Alternative Classroom, a student is eligible to return to regular 

classes, if the Alternative classrpom teacher re-commends the same. At this time 

the student goes through a number of conferences* 



VMAT ARE THE UNIQUE FEATURES OF YOtjR PROGRAM? (Staff training, behavioral change 
techniques.- instructional strategies) 

A parent notification program whereby parents have a' conference prior to a- 
student's admittance to the' program, followed by written notification has been 

8?j?3^^ asset. Also the regular counseling sessions and ending conferences have 
helped. The individualized help has been very beneficial to many of our students < 
Continued comrnunication between Alternative Classroom personal and regular 
classroom teachers has helped also. 



WHAT EVIDENCE DO .YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
* follow-up - evaluation -procedures) ' - 



Que evaluation has been on ja subjective basis, but has involved follow-up 
sessions with the guidance counselor and student. It also involves continuous 
feed back from regular classroom teachers and parents. 
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SCHOOL DISTRICT OR INTERMEDIATE UNIT 
upper Merion Area , 



an-^rnative Evening, S choo;! 
PROGRAM TITLE: Alternative ^ >_ ^ 



•rrossfield Road 



TYPE OR PBOGRAk (one or two line descriptor) 



PROGRAM LOCATION: 




HOimS OF OPEI^TION: 

(TIME r DAYS OP WEEK) ____ . ^ - 

BiSTIMATED YEARLY OPERATING COSTS: ^Jj^- 



characteristics) ^ 
see Attached. 



COORDINATOR OR CONTACT PERSOl?: 
P-rancis X . Luther 



Dir. nl secondary Education 
TELEPHONE: (J2±JIll^^. 



TYPE OF district:^ Sj^^urban_ 
(Rural, urban, etc.) 



GRADES INVOLVED: 



NUMBER- OF STUDENTS: 
IN DISTRICT: 
IN PROGRAM: 



FUNDING SOURCE (S) : 
(Local, state, 
federal funds) 



8-12 



4,000 
— w ~ 



Local 



(Admission criteria - student 



" ■ , this* year our plan is to begin 



12,0 



Alterna tive Eveniinq Program 

f nSt?uo!??l '" alternative evening program is intended tc provide 
iSfnf?5fiS Jtudents aged fourteen and older who have been- 
ind nWifi^- attendance problems, potential drop-outs, or disruptive • 
lourTf^^'^^K^ * ^''^^ ^ program will establish an at^ospheJe in J^e 
f ndL??^H^ subject areas to 'pr6>iLde individual instruction a^d an 
J"^!?^^;^^"\^tudent approach so^that ^he student can achieve a 

possible during the regular school day. At all 
o Warn In r''^?"^ ""t^^ encouraged to^'return to the ^^gu^ar school 
SfvS ? complete his/her high school education. Credit will be° 
cjiven for work completed in the alternative prqgram. 

fiJ^S"^'^^^ is ah alternative program which 

prpvades an opportunity for a student to obtain a* formal education 
n^^nH'""°''^' ^^"'^^"ts, may be dropped from the program ?or irreguJa; " 
j.ttendance,vconsistent failure to attempt school work, disJup?ive 
Jttrt°'' ' '''' ?^P^^ted violations of rules and regulations. A^ ^he 
H,ame time once a student's performance is reviewed and^^/she has 
-oTetultt'c^i recommendation may be tnade to have the studen? return 

^^^n^^^^^ -pie tireThoSS per , 



Monday: 
Tuesday: 



Wednesday: 



Thursday^" 



6: do, to 7:25 
7:30 to 9:00 

6:00 to 7:25 
7:30 to A9:bP- 

6:00 to 7:25. 
7:30 to 9:00; 

6:00 to 7:25 
7:30 to 9:00 



r- English 

- Social Studies 

- Ma th 

~ ^Science 

~ English 

- Social -studies 

> Math 

- Science 



\To meet the mandated time reouiremp>nf-« ^^^v. ^4. ^ • ^ ^ • * 

% cpmplete two hours of intTpeT^lT' ktl^^^^^^ 

i^i^^^^^r^^^tf^^^ opt. n)w.ll not 

.ssignid ,to the'^alt^-^aJi^e pi-og^a^f activities while . 
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1. 



Personnel ; -To offer an effective^' instructional program, a need 
for four subject teachers, exists. Each teacher must be certified' in 
one of jthe following areas: English, Aciih, Science, or Social studies. 
A f if t# person will serve as director /counselor; responsibilities 
will include home gontacts and contacts with regular school personnel, 
cost: The hourly rate paid to each teacher wrll be based on the amount 
5iId^to certified adult education teachers ^ At $12.00 per hgur, one 
evening sessibn would cost ;$36.00. ..The total cost for four teachers 
for thirty-six week period would be $5,184.00. 

■ : '# 
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PROGRAM TITLE: Alternate School program 



SCHOOL DISTRICT OR INTERMEDIATE UNIT 

Wall Ingf ord-Swarthmore - 
S^chbol District 



tVPE OR PROGRAM (one b:^ two line descriptor) 

. ;Aiterhate program of choicf f-Qil^ 
all ievel;S of students. 

PROGRAM LOCATION: ^ - ^ 

* Nether Providence Middle' School 
WaHingforid, PA 1.9086 ; 

HOURS -or OPERATION I fi,o n . TOj 2i^0 
/TTMR ^ DAYS OF WEEK) ~ ^"^'^ ^ ^ 



(TIME 



COORDINATOR OR CONTACT PERSON: 



Edward Lichtenstein 



TELEPHONE: / 21.jf. L06r9000 X 223 

TifPE pFiasTRiCT: subiirbaH 



(R,ural, urban, etc«) 
' GRADES INVOLVED: 10-12 



NUMBER OF STUDENTS : 
IN^DISraiCT: 
IN PROGRAMT:^-^ 



3586 



FUNDING SOURCE (s) : local aTidrast ate 
(Local, state 
^'federal funds) ^ . ' . 



ESTIMATED 'YEARLY OPERATING COSTS: 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - sttident 

characteristics) Students liefer themselves to the Alternate. School P;;ogram 
on either their own initiative or at the suggestion of a counselor, teacher 
or ajdministrator. They a^e. required to visit the program and then have a peer 
group interview. The interview is the primary determining factor for admission/ 
Once admitted a student has a fifteen day probation period. All students must 
reapply for admission the succeeding yearv 

Students in the program represent all ability and need levels. Their common 
denominator is a disaffection or Alienation from a traditional high school 
setting and generally accompanying disciplinary and/or" academic problems. 
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WHAT HAPPENS TO TOE STUDENTS- WHILE THEY ARE IN THE PROGRAM? (Program description - 
curriculum - oBjectives - assessment procedures) " .'"^ 

The Alternate School Program is located in a self-contained wing 
of the District's middle school, allowing for complete internal self- 
reguiation. students create ' their own disciplinary and academ-ic cod^s 
They must, however, satisfy the graduation requirements of the high 
school they would normally "be attending. 

■ Academic work is accomplished in a variety of ways. 1) regularly 
scheduled classes. 2) independent study. 3) guided research. coop- 
erative education. ^) field career education 6) self-.study authenti- 
cated "bV either one of the staff members or an approved outside 
instructor, jpield and. camping trips are periodically undertaken. 

Each weeki students, in peer groups of no more than seven stu- 
dents, prepare individual objectives for the following week. In each 
session they determine how well they did on the previous week's ob- 
jectives and why or why not. they were accomplished, Then, their peer 
group, offers suggestions for the next week.. The suggestions may be 
for specific goals or ways of-achieving them. , 

■ Foui? times a year a more foni}al evaluation pfofcess occurs. A 
longer self -evaluation is prepared and a~.sep&iate peer group 
evaluation, completed. The student then meets with the staff to 
receive their evaluation in, both oral and written form. 

By the end of the year each student in the program should realize 
- that he/she is the only source of a solutions for hiVKer problem and 
that people or forces outside themselves cannot be blamed or credited 
for the- success or failure that haa been achieved. 
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Alternate School Program - Wall ingford -Swart hmore- 

HOW DO THE STUDENTS GET OUT OF TOE PROGRAM? (Required behavioral changes - traijpition 
^ to regular class - promotion ^ graduation) 

After completion the probation period a student may leave - 
the program by choosing to return to their base school or by graduating. 



WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change 
techniques, instructional strategies) 

The Program's uniqueness originates in the individual students 
and the mixture of the whole they create. The constant is the inherent 
flexibility to adapt to the group's needs while focusifig on indi- 
vidual concerns. Needs and the strategies to meet them change as 
both new students and staff, come to the program. However, each year 
meeting individual student's needs remains the guiding principle of 
{ the program's organization and activities. 



WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 

follcw-up - evaluation ^procedures) '-J 
- "- All- extensive evaluation^jwas. .done. ia 19-Z9^^8,P of all alumni. 
Res ults indicate_„a- signif icant number of people who graduated who 
.-^would not have finished school without the ASP. They also indicate 
a great deal of alumni satisfaction with their ASP experience and 
the f eeliTig that^ it helped to prepare them for their life after 
high school. ' 
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PROGRAM TITLE: Remedial Alternative^ 

~ ~t — r— X 



Dropout Prevention 



SCHOOL DISTMCT OR INTERMEDIATE UNIT 

^Williams Valley School District ^. 

Route 209 \ 

Tower .City, Penna.^ 17980 , 

TYPE OR PROGRAM (one or two line descriptor) 
Dropout Preventi on Through 

Remedial Learning ^ 

PROGRAM LOCATION: 

Williams Valley Jr- - ^Sr. High School 

HOURS OF OPERATION: _8j_00^v TO ' ^^00 
(TIME - DAYS OP WEEK) * r^^^\V 



KSTIMATED YEARLY OPERATING COSTS: •$ 



35000 



COORDINATOR OR CONTACT PERSON: 

. David E, Michael ^ 



TELEPHONE: (717)647-2167 



Rural 



TYPE OE DISTRICT: 

(Rural, urbanV etc.) 

GRADES INVOLVED: ^ • 12 



NUMBER OP STUDENTS! 
IN DISTRICT:' 



1600 



T IN PROGRAM: 



FUNDING SOURCE (S) : 
(Local, state, 
federal funds )^ 



Federal 



WH AT TYPE OF STUDET^TS ARE PLACED IN THE PROGRAh!? (Admission crite'-ia - student 

characteristics) * ' r' 

\ ■' . ' i^'- 

Students ;a re referred-to the Guidance office l^y teachers who feel that a,- student 

may "sincerely" benefit by such a program, ^Tf\e teacher's referral is based 6n 

academic achievement and attitudes of the student towards school and^himself. 

Hopefully we will get the potential drop out candidates in the program since that is 

the m^jor criteria for admission to the jprogram. Permission slips from the parents 

of the children are- also required. 



WHAT IIAPPENS TO THE STUDENTS WIIILE THEY AR K I N. THE PROGRAM? (Program description - 
curriculum - objectives *• assessment procedures)- 

Once a student' enters into thtr program, he is given the comprehensive test of 
basic skills. This test will determine an approximate grade level of the student for 
t-en basic skill areas. { English, math., social studies, science). The student also 
receives the Piers-Harris- sel f copcept test which measures attitudinal (self) ideas. 
Students also receive the .louder Aptitude test which measures interest levels of 
various areas for^^areer selection purposes. The major goal of the program Is dropout 

^prevention. It iralso the main objective ( to keep the student ia school )*. 

IXhe theme. of*the progr^am is one of creating career awareness and how^ it feels to 
achieve success^. ' » _ ^ , . * ^ 

' After all testing is completed and the level of ability is found, individualized 
instruction ( as ifiuch as, possible ) takes place-. Each s^tud'ent works at his own 
rate and is constantly rece-iving help from Jthe 'instructors . The students in the 
program Will receive basic skill instruction in reading, computation, communication, 
and citizenship.^ He will receive instructions in sunvival skill areas/( banking, 
applications, ^interviews, etc. ) lie will attend fieTd trips and Tisteri 'to local 
and foreign speakers/ It i.s to be. a remedial type program to allow success but a 
valua^ble and meaningful one to allow "survival." ' . 




HOW DO TliE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
,to regular class - promotion • graduation) 

Ma inst reaming of students takes pjaceif the instructors ( after evaluative pro- 
cedures and conferences with g,uidance staff) feels that the particular student can 
•once again cope with the regular classroom situations after academic growth and 
social growth, occurs. While in the; program, and while receiving alternative 
.instruction, the student is ^gi ven an alternative .grade on his report card. However, 
a student is given his regular subject grade if he does the work and takes the same 
tests as he would be given in the regular class. The latter makes mainstreaming 
an easier situation . . .. • 



Wi}AT ARE THE. UNIQUE FEATURES OF YOUR PROGRAM? (Staff training.,, behavioral change 
tecJiniqueS/ instructional strategies) ^ ; 

Both instructors seem blessed with strengths for this program. One has 'had Guidance 
experience along with dua] certification. The other staf^ member instructing in the 
program has had previous experience in other federal programs. Both instructors are 
enrolled in a course (PATL - Positive attivtudes toward learning) which helps with 
the type of students involved in the program. Jobs for students, field trips, 
speakers, and academic success add to basic teaching strategies already alilized 
in most teaching situations. 



WILA T EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRA!-!? (Student 
follow-up - evaluation .procedures) 

We have a number of classes with few students. This provides for closer teacher- 
student relationships than a regular progt^am. Thus person to person evaluation at 
any time is possible. We will also have" periodic written progress reports. At the 
■ end of the year .0 will post test each student with the standardized test (CTBS). 
used for pretesting, comparing results cind hoping for improvement. 

' - r ^ 1,3S . • 
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PROGRAM TITLE; Consortium Alternative Program 
(Hatboro-Hors hattt Upper Dublin^ Wissahickon) 



SCROOP DISTRICT OR INTERMEDIATE UNIT. 

Wissahickon School District 

Hotiston Road * 



Ambler, Pennsylvania 19ft02 ^ • * 

TYPE OR PROGRAM (one or two line descriptor) 
A highly structured Individualized remedla! program 

with supportive services for youth who have failed 
to- adjust to reeuiar school programs, 

PROGRAM^ LOCATION : 

Wissahickon High Schook^ I Hall ^ . 

HOURS OF OPERATION: 10:00 A>M to 2:00 V.ii. 
(TIME - DAYS) OF WEEK) 5 days a week 



ESTIMATED- YEARLY OPERATING COSTS: $ 21,400,00 



COORDINATOR OR CONTACT PERSON 

Dr^ Margaret A. Smlth^ . 

Assistant Superintendent 

TELEPHONE: ( 215) 646-9300 Ext; 202 

TYPE, OF DISTRICT: Suburban 

(Rural/ xirban/ etc.) 

(S^ES INVOLVED: 9,' 10, 11, 12 
NUMBER OF STUDENTS: 



IN DISTRICT: 
IN PROGRAM: 



3,480 



15 



FUNDING SOURCE (S) : District 
(Local # "State # o 
federal funds) ^ 



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student 
chauracteristics) ) 

The student target pqpjil&tion Is composed of youngsters who have failed to adjust 
to the ongoing regular and special edu<^ational programs and alternatives the school 

now offers. c - , , 

-» t 

Criteria and guidelines for selection . . 

1. Academic perfo^miance problejns ^ • 

2, V School and class attendance problems ^ 
V 3. Parent Involvement 

4. Psychological testing and recommendations 

5. Frequency and severity of behavior problems ^ 

6. Police and community involvement > 

Procedures for admittance 

1,, Referrals are through the principal or dlsignee. 
2. Procedures initiated by the principal or designee. 
' 3. Conference with the administrator, counselor, parent and student. 

4. Conference with the alternative program staff and the ref^errlng school 
administrator and counselor. % 
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IfHAT HAPPENSuTO THE STUDENTS WHIUB THEY ARE IN THE PROGRAM? (Program description ^ 
curriculum - objectives - assessment procedures) 

The purpose of the Consortium Program As to provide a highly istructured, individualized, 
"\rci2ediaT and supportive services program to youth who have not been successful in the 
.existing school programs.' _ 

• The philosophy of the program is to change individual attitudes and increase motivation for 
personal and career success. For the unsuccessful youth in our schools, there is a very 

...great need for an understanding and assessing of their behavior. These acts intex^fere 
- with learning and make most difficult -the true measure. o£ abilities and potentials. An 
s aiternative program can effect positive change within -.these youth. 

• The objectives of*the program are: * 

1. To develop respect and a positive self-image within the student. 

^ 2. To develop socially acceptable behavior patterns "By the student. 

3. To develop student mastery of the basic skills of Language Arts/Reading and Mathematics 

A. To, develop an acceptable school attendance pattern by the student. 

. 5. To develop respect for authority ^parental, school, society) and to have the student 

• respond appropriately to .authority figures i 

6. .To provide the student with intensive type of supportive supervision and '^counseling. ' 

7. To provid^ a liaison with the students, their parents, the School District personnel 
j and other appropriate bommunity services. * ^ 

8. To return foestudent to the regular education program when he has demonstrated the 
ability to succeed. 



The Program is as Follows: 

A.. Four hours per day (IG a.m. - 2 p.m., 10:30a.m. - 2:30 P.M.) 
time is needed to minimize , transportation problems. . 



Flexibility in 



B. Instruction is provided in Language Arts .and Mathematics. 

^C. Physical Education requi^rements are met on a personalized contract basis. 

D. Counseling services and group sessions are provided. 

E. -Mains treaming in appropriate regular classes at WHS be- done- within the program 

time up'on demonstration by the student of successful performance. 



Letter grades are assigned for the program, but not for the classes into which students 
are nainstreaxned (due to the short length of time). The credit structure will be five 
credits a year. The requirements for the regular home school program will be waived as 
appropriate on an individual basis. 
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition 
to regular class - promotion - graduation) 

.* ' 

The objective is to return the individual to a regular educational program at the 
home school* When the staff team determines that the student has been successful 
in thi alternative program and in the mainstreaming into appropriate regular education 
classes, a ^recommendation to the principal will be made for a return to the regular 
program. When possible return to the; home school will be at the end of marking periods^ 
.The school personnel will have a conference with the parent and student. 



WHAT; ARE ,THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff trainings behavioral change 
techniques, instructional strategiesy 

^Three School Districts (Hatboro-Horshara, Upper Dublin and Wissahickon) have joined 
together tO; offer a Consortium Alternative program which i^* housed at Wissahickon 
School District.. Each District is assessed their per pupil tuition rate fox: the 
length of time each student from that District is in the program. • ' 

Wissahickon p^rovides the ..teaching staff and on-site counselor and administrator* 

The three districts cooperate ,ta^PXoxi^e .gulda^ services from each school 

and designated administrative services/by each District. ~ 



WHAT evidence; DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student 
follow-up - evaluation -procedures) 

The program is new this school year and therefore, just got underway in September 1979i 
It is top early'^'to determine effectiveness on a longitudinal basis. 

However, in the five months that the program has been in operation, tl|ere is evidence 
of improved student achievement and attitudes among several students. 

Program evaluation- prpcedures are as follows: ^ 
. A» On-going review by the Alternative Program staff. 

© . B. A periodic review by the on-site administrator with the Alternative Program staff, 

ERIC - ' ,^ ' 

c. .A semester review .by the consortium administrative team. 
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The. administrative and guidance^^prrsonneT in -the Wya-luslng. '._ 
High School, are planning an Alternative Education Program for the* 
constantly disruptive student who is on the verge of dropping out 
of school. 

The program is designed to remove perpetually disruptive 
students from the regular classroom environment and placing them 
in an environment more'.conducive to meeting their vocational and 

educational needs. , 

It is our belief that placing these students in a classroom/ 
worksi-te, separated from the rest of the. student body, situation 
where they can experience success and improve their attitudes and 
•arhieveTneTTt-s" ^ 

Placement of students w'ithin this program will be determined 
by guidance, administrative, and.teachi hg personnel. Criteria will 
be based on, but not limited to the following: (1) perpetually/^: 
disruptiv^e'" ib a regular classroom; (2) lack of. social and academic 
success in a regular classroom; (3) minimum a.ge of 16 to partici- 

« 

pate in the_^work component; and (4) chronic truancy. 

rh~e~ Alter nB-t-i-V6-proo.;r-am i-S. not designed to terminally place 

-v" " ■ 

students within it,''but tb eventually return these students to a 

regular classroom. As a result of personal attention., vocational 

guidance, remediation work experience, and self-discipline received 

in this program they will have. an. altitude conducive to social, 

..academic, and vocational achievement. 

The -program has been designed to create a positive situation 

where vocational and educational growth can be accomplished. The 

curriculum and format of the program are such that our objectives 

can become a reality. As is the case in all programs, the success 
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or failure depends heavily. on the quality of people, implementinS; . * 
the program; We will be in contact with the Bureau of Employment . 
Security for hiring personnel Who have exhibited success in effec-. 
tively dealing with disruptive students. 

The objectives of the program are to. ^, 

1. encourage the student to remain in schooV 

2. eventuaTly rei nstate the student into a reglil ar cTiisrobm^ ? ' 

3. expose the student to various work skills 

4. improve the student's self ^concept 'which will create a 
more positive and productive attitude ' ^ ^ 

5. develop positive work habits ' ' 

6. improve, the. student's ias4c academic skii^^^^ which will ^ 

make him more confident and^l'fkely to succeed wi'thin a 
■ . ■ classroom -and the world or work . . 

7. improve the, regular cl^assroom atmosphere 

^8. deYpTop,an understanding and appreciation pf the 'need 

for Gonser^yatlon practices through the use of job sites 
. "To eval'uate the program as it progresses, all personnel 
involved will <be requested to complete written evaluations of the 
-program.. This will include: students, program instructor, counselor/ 
TamTTirsWtof ; j-ob-s-iH-,e-^s.u.pex.v±spx,^and re^^^^^^^^^^ -'^^'I'^l^i'!!^!'' „ ' 

-E-va-Vuati-on. of the program wi 1 1 be based on, but not limited 7 7- 
tp coosiderafion of the' f ol Towi ng questio/is: 

1, How mfffiy students have been rein'stated i^ the regular 



classroom? . 

Has there been improvement in the regular classfoom 
atmosphere from which these students have been removed? 
Are the basic skills of these students improving as ♦ 
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'evidenced by pre and'post achievement testing and subject 

grades? " '. H 

4:, Has there been a positive change in sel'f-esteem and 

attitude as evidenced by observation of the student and 
attitu^dial testing?^. 
5. Has there been improvement in the students attendance? 
QualifiTd students will be permitted -to work hours per 
^eek for $2.90 per houfi or the minimum wage wh.ichey,§r is greater. 
"*The jobs will be. designed to: (1)' develop positive attitudes in 
the' classroom-and iabohatory.; (2) devS:lop emp1.oyab.le skills; 
m{Z) increase the student's awareness of the opportunities in the 
world of work; (4) supply work experience; and (5) provide gainful 
^mpToy¥eTy^»ch ¥i'ri -h^e 1 p-^f re^st ad e n t s^to Tt-ay-i n7S ch q 0 1^^ ^ 

' Sugges-ted job. sites; in the county may include: public schools; 
borough., and township Units; county go vernme^ajjinnsijies^^^ 
arid_joyemn5.e-r4a-l"a!gencie-s-"n^^^^ conservation- department, 

forest service, pjbl ic . Ti brari es , and other nonprofit agencies 
whi ch- exist in the area) . 

The supervisor apd aide will continuously evaluate wprk habits, 
occupational skill'.s, mo,tivation, and interpersonal rel a Li onsM ps . 
nre^ai de Suit b^TanTi l i ar wi^th -or-chardi anU farmingj)ract4-ces , 



knowledge about machinery, skilled in'bui.lding trades, and adapt 
interpersonal relationships w4th the students (patience, nonjudge- 
mentel, and consideration). 

The hours spent in the shop will provide^for occupat.ional ^ , 
skills, instruction-, and other requ.is"ities for employment. These 
will include: safety practices, interpersonal relationships, 
■..appropriate care and'use of tools, machines, and other resources. 
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The shop classroom training component of the program will 

■* - * " ' > 
include, but not be. limited to the. following: 

1. introducation, exploration and exposure to occupational 
'Skills (welding, carpentry, electrical wiring, drafting, 
inTson^r re pajr of" small household a ppl iances , repair 
and maintenance of small engines, business skills, and' 
) basic educational skills)- 

"'^ 2. increasing the awareness of job opportunities available 
in- the community 

I 

— ^3-. development of personal attitudes whvch contribute to 

employabil4ty (good work habits, punctuality, commitment- 
. to dependability^ loyalty and positive seU-cohcept) 
4. assistfSt^ through counseling in making personal career 
assessments and Tong- rang'?Tlanr for trBX^^^^^ 

: — ^tu n i-t-i-e s — ' T " 

The program's responsibility will be to" generate favopable 
evaluation w.i thin, the confines of the s'tated objectives. 

The teacher's responsibility relative, to the cognitive area 
of, the program wil.l b^to desig* a course of study in sciences 
and related voaattonal' and -onservation pWjects; also to caTry-. 
out. the design within th c sssroom and-^worksites . This program 
is to be- primaril-y^.prartical in coht^rft =!-d^ "observable ^within the 
confines of the worksites.. |he worksites will be i.n th,e class- 
room, school shops, and the school'-' fa rm. - ' 

The English, math and history classes will be designed by 

regular classroom teachers. 

•V "The vocational and career guidance will be the respons ib.i 1 i ty 
of- the guidance department c^s well as the necessary testing to 
Q.valuate the success of the program. 

■•il4Q 



Counselors will continually evaluate and communicate to the 
student and provide imniediate service as re'quired. The' counselor 

wi41 -administer a. vocat.ional. assessment and academic achiev.emen.t - 

test: to all students at the beginning and end of their partici- 
pation in the program. The guidance department will be responsible 

— ^ 

for referral— of individua;! s to outside .ag.e_ncies for s^up.RpjJ:jAe „i^^ 

serv.ice^ (xehabilXtati on, MH/MR shel tered workshops) depending 
-.upon.-.the.,need. , • 

The Bureau of Employrnent Security wifl be involved with jpb^ - 
counseling, communic^ating job market information, and eventual 

b vj^^ err a^ : ^ . j _ :^ ' ' -ir ; ^ 

The program's responsibilities will be to ,^ccompl ish. th„e _ 



co3iiiJ:Jj/.e_aud_a^ program within a setting, 



mu 



ch more conducive to success for these students. 



\ 



PARTICIPANT COST:: 



8 participants X 15 hours, per week 
X 1-Fweeks X 9$2;90 per hour — 



4,1-76.00 



8" participants x T5 hours per week « 

X 33 weeks x g$3VrO per hour " t2 , 276.0 

PICA 0$.O613 percent x, $16,452.00 




Workmen's Compensation Insurance 
„(a$:;-0.3.-,x 16. 452.. 00 



16.452.00 

1 ,008.51- 
493v56 



I NS T R U CTigNAL COST : 



4 instructor X.-35 hours per week 
X 36 weeks x;^$8.00 per hour 

F-IXA e.$.0^13 percent x 10,080.00 



Wo rkmen ' s ■ Compensati on- rns-urance- 
*@$.03^-x lO.OaOiiOOJ 

1 i nrtjrUc t i o n afl j a^i^d e x 2 0 h o u r s 
per vtee\C x 4*5 vjeeWs x~^$T700^p~^^^^^^ 
hour . 



EI CA &$>.0613 X- .$3.» 600;. 00 ~^ - 

Workmen's Compensation Insurance 
(a$ .:t)3 x: S3:, 6.00. 00 . _ . 

- -1- -c-ounsel-or-x— 5~hours ^per month 
X 12 months x 10.00 per hour/ 

FI CA PS. 0,6.1-3- x $600.00 

^ ]f}0Tkmen?^^^ pin s-a-ti o n In s u r an ee 
^^(?$:r0'3''x $600.00 

Counseling Materials 



S-uppbies a'hd- Materi a-l s (parti ci pants) 

T-r-a v e^l- -( home- v i s i t a t i o n-, o b s i t e s ,- an d 
referral, agencies) \ 



ig.offo.op 

* 617190 



302.40 



. 3 i-6;00:. 00 



220.68 
108.00 



600.00 

, 36;78 



18.00 
100.00 



500%00 



250.00 



TOTAL 



$34 ,'3'8T. 83^ 
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